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Generic Statistical Business Model: GSBPM

* GSBPM developed by METIS, the Steering Group
on Statistical Metadata of the Conference of L e e e o
European Statisticians (first proposal 2008 CES :
endorsement: 2014).
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—Based on business process model New Zealand

model (and other business process models, statistical
process cycle, survey life-cycle, statistical value chain etc.)

In 2010 moved under the High-Level Group for the
Modernisation of Official Statistics (HLG-MQOS). meTis

- Modernisation Committee on Standards - Supporting Standards
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GSBPM

* International Standard or Model that describes statistical business processes in a general and
process-oriented way

. I[r)1dtepetndent of data source: survey, census, administrative registers, business portals, Big
ata etc..

« Exploration, new and ongoing
« All Statistical domains
* NSO and other national producers of official statistics and International organisations

Cookbook/checklist with:

* 8 Process

» 44 Sub-processes

« Overarching processes

« GSBPM Tasks: a finer-level of activities
» National adaptations

Change work phases

Ongoing work phases
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Level 1: 8 Phases

Level 2:
44 Sub-processes

Overarching Processes

Specify needs Design Build Collect Process Analyse Disseminate Evaluate
- a1 Reuse o build 41 <1 61 71 Cather st
= oo g Create frame and - Prepare draft Update output o
Identify needs Design outputs _collection select sample Integrate data outputs svstems inputs
12 22 32 72 82
q . Reuse or build 42 52 6.2 Produce .
Cnls.ltnﬂmﬁm D:gnvamble processing and Set up collection Classify and code Validate outputs dissemination Loaareiem i
B analysis components products
13 33 63 73 83
. 23 Reuse or build 43 5L . Manage releaze of q
E:t::}nh_uutput Design collection dissemination BRun collection Review and validate Interpret and explain dissemination Agree an action plan
components Suipt products
T4
24 6.4
14 . 34 44 54 5 Promote
Identify concepts Design frame and Configure workflows Finalize collection Edit and impute Ammmll dissemination
L products
15 25 35 i 6.3 75
Check data Design processing Test production Derive new variables 4
availability and analysis systems and unifs Finalise outputs Manage user support
1.6 . o . 3.6 56
Prepare and submit i e Test statistical Calenlnseicd
business case workfl business process
37 57
Finalize production .
Calculate tes
systems aggrega
58
Finalise data files

National
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Level 1: 8 Phases

Level 2:
44 Sub-processes
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Overarching Processes

Adaptations/Extensions

National

Specify needs Design Build Collect Process Analyse Disseminate Evaluate
31 41 61 81
Ll needs L Ihmonmmh'r.h.ﬂd Create frame and Prepare draft il m.hﬂh"'
oufputs e 1 1 inp
32
S Reuse or build 62 52
. proceszing and outputs
EEDPIRLE analysis components
33 63 83
2';'5“ . Rnuul_n_rbu_ild Imterpret and explain Agree an action plan
outputs
|

24 34 6.4

frame and kil i Hecti Apply disclosure
sample wor = control

5 35 i 6.3

i Test production Derive new variables
Fvsi and uni Finalize outputs
1.6 . o . 3.6 56
Prepare and submit i e Test statistical Calealris i
business case si’iemslﬂm business process e
37 57
Finalize production Calcal tes
58
Finalise data files
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GSBPM

Overarching Processes

Specify Needs
Specify needs Design Build Collect Process Analyse Di:
i 2 Reuses.c.:lr build craar.e:‘r;me and e Pre| :; draft uj uat’e“loulput Gather:\‘r‘aluaﬂon 1.2 13 1.4 1.5 1.6
Identify needs Design outputs r:n'llel:tior: select sampre Integrate data uﬁtpu.s psys.ems mpus L1 - Establish = - Prepare and
5] gl nstuments _go 7] 9| ) 9] 7] — Consult and Identify Check data : -
Identify needs output : e submit business
1.2 22 52 [ confirm needs L concepts availability
Consult and Design variable R‘*“““!’h“"‘j’ o 4'2” = & e P o '5'2 . . P"’d"‘:‘: . c:'z . ﬂb_]E'.‘.tl\'BE case
confirm needs descriptions anapi;t;?:izl:?pg:‘lenls et up collection ﬂSSI'y and code ‘alidate Olnltpl.l ISSEIL‘II\E'SIOII -onduct evaluation
f £ £ 8 f glprdwts gy ]
13 23 Rzusgfr build 43 5.3 &3 Manage ;Elease of -
Es?l:’j'éﬂ'i::s‘p“' Design collection dissemination Run collection Review and validate E:';::mfﬁm‘:s dissemination A“’“plaa""“"""
) 9] components 9] 5] ) 9] products 9] )
74
I\1en(|fy:I ;:‘oncepts Designzf}:rlm e Gorlif.'i:]ure Finalise4 ;:tllection Edit a:«‘i‘impuln Apply :ilgcl:)sure dis:::nr:‘:atleicn
:‘ sample :j ‘wol lows ‘-1 u :‘ control :j pmducts :j
chelfdaw Desi e e = & =
eck d ign p ssing Test p Derive new Frem s Manage user
availability and analysis systems variables and units support
T T 7 . - ‘ 1.2 Consult and confirm needs
26 .
Prepare ‘Iaf:a submit D”:ig" IS Test s::;.lslical -6
business case y"sv:errknﬂsoawnd business process RIS
| o] | ¢ | o]
. - This sub-process focuses on consulting with the internal and
P EOp e e external stakeholders and confirming in detail the needs for the
d 7| statistics. A good understanding of user needs is required so
[ 5
e e s that the statistical organisation knows not only what it is
I expected to deliver, but also when, how, and, perhaps most

> importantly, why. For the second and subsequent iterations of -
this phase, the main focus will be on determining whether

G S B P M Tas kS previously identified needs have changed. This detailed

understanding of user needs is the critical part of this sub-

1.2.1 Identify relevant internal and external process.
stakeholders for the given needs Quality Indicators:

- To what extent have stakeholders confirmed the detailed

1.2.2 SpECIfy the needs in consultation with statistical needs (what, when, how and why) as documented by
the NSO?

stakeholders and organ izational Strategy - To what extent does the data source satisfy information

c c demand?
and priority . o _
g . For details, see Quality Indicators for GSBPM (version 2.0)
1.2.3 Confirm the needs with stakeholders .

ModeriTsals 6 ¥ ) UNECE
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GSBPM: usages

« Common language/standardized process terminology
 Common reference framework

* Benchmarking within and between statistical organizations
« Efficiency (identifying synergies between processes)
 Cost estimation and evaluation tool

* Process based organization structures

* Develop/align systems and business/enterprise architectures (Service
Oriented Architecture)

* Process Quality management/frameworks
* Methodology framework
 Software sharing

Moderitstals
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Generic Activity Model for Statistical Organisations: GAMSO

» Extends and complements GSBPM to cover S p——
activities needed to support statistical T [ —
production (that are not directly part of the
production cycle of a statistics) Capebilly Bevelopment ik

» Covers the whole of an NSO (all
functions/staff) —

* GAMSO (v1.0: 2015, v1.2: 2019)
-~ Based on GSBPM (production) and the = e e = j“ﬂ’:‘:-

- ot e prownmast moomanad | omebedel oaaly | B

Mentify needs | | Designostputs | | colle
’ 2 instrumants o | Select sample

B - - . d I f S . . |
Rause o buss (¥ 52 62 Produce 82
y Conbel snd Devign wasink e processing and Set up collection Classily and code Valdste outputs aissemnination Cenduct evaluation
S coafiem needs d analysis components s peoducts
NEtWOfk N'BAM s .o = & =
< 23 Reuss or build 43 53 Manage release of
( g “c‘;':"‘:‘:"‘“" Design cobection dissemination Run coltection Review and vakdate e::::l:’::"ﬂls dissemination Agree oo
4 9 componems y ) s peoducts P
= Ta
24 . 54 4 Promote
5 £t and impete dissemination

Apply disclosure

ldeatity concopts ——

* National adaptations (management administrative =~ "« = « == « 7 e T
registers, geo-spatial standards/infrastructure, o ——
outsourcing, stewardship roles, de-centralized

systems
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GAMSO

 Strategy and Leadership — define vision,

Strategy and Leadership

govern & lead and manage strategic
collaboration & cooperation

« Capability Development — Plan, develop,

Govern and Lead

Capability Development

Manage Strategic Collzboration and

Cooperation

monitor and support implementing e ——
capabillities

« Corporate Support — manage: business &

performance, finances, HR, IT,

methodology, information & knowledge,  .z.|=
consumers, data suppliers,
buildings/offices, quality

Develop Capability Monitor Capability Transfer Support of Capability
Improvements Improvements Improvements
Corporate Support
Manas Manage
5 Manag Sanass Manage Manage Buildings
= Man Informati Man = Manage = =
Performance | Statistical 1 ; = Data . Human Manage IT and
Qual. and Consumers g . Finances = .
) uppliers R Phys
Knowledge
= Spa
Production

* Production: GSBPM

Generic Statistical Business Process Model

Moderitstals
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GAMSO: use

« Capability development & training framework

* Resource Planning tool

» Support for Risk Management

* Framework for (data and business) Ethics
 Enterprise Architecture implementation

* Process Quality management/frameworks

* Methodology framework

« Common language/standardized process terminology
« Common reference framework

* Benchmarking within and between statistical organizations
« Efficiency (identifying synergies between processes)
* Cost estimation and evaluation tool

Moderitstals
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GAMSO & GSBPM

* GAMSO includes GSBPM (‘Production’)
*» GAMSO: what we do, GSBPM: how we do
» Generic models—> can be adapted to unique situation of organizations

* HLG-MOS Supporting Standards group responsible for maintenance

« Reviewed/revised about every 4-5 years e | i [eogzmi
» Current versions: GSBPM 5.1 (2019), GAMSO 1.2 (2018) =EC S EEREEE0REE

e But: GSBPM/GAMSO revision in 2023

» Clarifying: Corporate Support vs Overarching processes

* How about: Ethics, Communication (internal, value), partnerships, data
stewardship

1
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Tools and Resources

* Clickable GAMSO v1.2 & Clickable GSBPM v5.1

* Modernisation Maturity Model, Roadmap, and tools
* ModernStats World Workshops
* New: ModernStats Community of Practice

* GAMSO Resources Repository & GSBPM Resources Repository
* GAMSO Discussion Forum & GSBPM Discussion Forum 1

« GSBPM Training Materials --|F
* Uses of GSBPM
e GeoGSBPM Supporting standards

Jdodernisation of Official Statistics
* More coming every day!

.~
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Links

* GAMSO
—Main space
—Clickable
—Resource repository

« GSBPM
-Main space
—Clickable
—Resource repository
-GeoGSBPM
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Welcome to GSBPM wiki space!

If you want to know

the latest version of GSBPM

introductory materials on GSBPM

how to implement the GSBPM in your organisations

how to model information flow within GSBPM using GSIM

how to use GSBPM for the production of geospatially-enabled statistics

finer-level activities in GSBPM

past versions of GSBPM

how other statistical organisations implemented / used GSBPM

guality indicators across GSBPM

all resources available on GSBPM!

Or, just to ask questions about GSBPM

13

Relevant GSBPM resources

GSBPM
Current version of GSBPM v5.1 available here

Clickable GSBPM
Clickable GSBPM v5.1

Learning GSBPM
Intreductory presentations from past training and workshops

Roadmap for Implementing ModernStats Standards
Modernisation Maturity Model (MMM) and MMB Roadmap Tools

Information flow within GSBPM using GSIM
Information flow within GSBPM described using Generic Statistical Infermation Model {(GSIM])

Geospatial view of GSEPM
Geospatial-related activities and consideraticns needed for the production process

GSBPM Tasks
New Finer-level of activities under the eight phases of the process and sub-processes

Previous versions of GSEPM
Previous versions of GSBPM (v1.0, v2.0, v3.1, w40 and v5.0)

Uses of GSEPM
Use cases of GSBPM {mapping specific processed to GSBPM, using GSBPM for managing statistical programmes and etc)

Quality Indicators for GSBPM
Quality indicators for each GSBPM subprocess

GSBPM resources repository
Click here to browse all resources in the GSBPM wiki space and search by

G5BPM Discussion Forum
Questions about GSEPM? Post them here!
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