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Organisational
Structure
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Legal
Basis

Development of NSS to fully support the EU integration
process;

Fulfil user requests for official statistics;

Produce high quality official statistics, in accordance with
international standards;

Expand the number of official statistics producers;
Modernize statistical processes, methods, products and

services:

Increase the public trust on National Statistical System.
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GSBPM
Usage

o GSBPM implementation part of the OSP 2017 — 2021
o GSBPM version 5.0 adopted in 2018

o GSBPM version 5.1 adopted in 2020
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GSBPM
Usage

o Statistical processes monitoring system using GSBPM
o Time reporting system
o Process documentation

o Statistical Auditing
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GAMSO
Usage

o Extends and complements the General Statistical Business
Process Model (GSBPM) with additional activities that
support statistical production

o Provide a common vocabulary and framework to support
international cooperation activities

o Mapping of INSTAT activities with GAMSO activities
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Mapping

Capability Development

Plan Capability
Improvements

Identify disruptions and capability
improvements

Propose capability improvement projects

Manage capability improvement programmes

- Annual Training Plan

- Periodic performance apraisals

- Improvement actions after various audits
- Input on partners' needs from
Questionnaires for assessing training
needs with central and local institutions

Develop Capability
Improvements

Undertake background research
Define detailed capability requirements

Design capability solution
Build/procure and deploy capability solution

- Self-assessment and Statistical Audit
- Periodic performance evaluations

- Staff Satisfaction Survey

- Training Development

- Training Development

Monitor Capability
Improvements

Maintain capability improvements

Promote capability improvements
Evaluate capability improvements

- Promotion of staff

- Training of trainers

- Training strategy

- Periodic performance apraisals

Transfer Support of
Capability
Improvements

Transfer design

Transfer operations

Transfer user support

- On-the-job training (senior and new
staff)

- Training of trainers

- Group work, led by employees with more
experience

- Questionnaire on potential trainers
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Challenges &
Opportunities

o General Knowledge on the models and their usage
o Increase awareness on the importance for the whole NSS

o Important factor in the implementation of quality
management
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Questions &
Answers

@ ZaINSTAT
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