
Industry Intervention on 
Vocational High Schools



Why Industry Intervention is Needed

Industry needs workers from vocational high schools

Industry needs vocational high schools 
as part of their supply chain

Industry needs low unemployment rate to survive



Why Most Interventions Failed

Too much focus on infrastructure

Choosing the ‘wrong schools’ 

Lack of government support



New Government Support

Tax Deduction

Matching Fund

Vocational Education Steering Committe



How Industry Chooses School

Evaluate School Committee Make sure school committee is aligned 
with our vision

Ealuate Faculty Members
Make sure headmasters and 
teachers have leadership capabilities

Evaluate Fields of Study Make sure relevant fields of study are 
available

Evaluate Infrastructure Make sure current infrastructure are 
well-maintained



1. Curriculum Alignment

2. Teacher Training

3. Infrastructure Support

4. Teaching Factory

5. Marketing and Communication

Comprehensive 
Industry Intervention



Curriculum Alignment:
Fashion School

Before:



Curriculum Alignment:
Fashion School

After:



Previous Course Materials:
Fashion School

• Too academic, less on vocational 
content

• Too technical, less on creative 
materials

• Most contents no longer relevant
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• More applicable contents
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Teacher Training

Why teachers need to be trained?



Teacher Training

Inviting industry players to train the teacher at schools



Teacher Training

Sending teachers on-the-job training
in the industry for at least 3 months



Teacher Training

Giving paid job orders from industries 
to be completed by teachers



Hard Skills

Soft Skills

Teacher Training



21st Century Soft Skills

Skills to approach
changing environment

Skills to approach
complex challenges



21st Century Soft Skills

Skills to approach
complex challenges

Critical Thinking

Computational Thinking

CreativityCommunication

Collaboration



21st Century Soft Skills

Curiosity Initiative Adaptability

Grit Leadership

Skills to approach
changing environment



Providing infrastructure support relevant 
with 21st century learning method 

and meeting industry standard

Infrastructure Support



Student-centered
Fostering creativity

Free to move around
Instilling collaboration

Balancing color and lighting
Creating passionate learning space

Replicating real industry environment

Infrastructure Support



Classroom
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Workshop
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Learning method to make sure 
students and teachers are able 

to complete real paid job orders 
from the industry

Teaching Factory



Teacher and Student:

• Practicing soft skills and hard skills in real paid job order
• Building portfolio for their future career
\

School:

• Generating additional income to ensure sustainability of 
school operations (salary, utilities, maintenance, etc)

Teaching Factory



Teaching Factory
Animation School

Monthly Tuition Fee per Student

USD 25

Monthly Cost per Student

USD 125



Teaching Factory
Animation School

Monthly Teacher Salary

USD 135

Monthly Teacher Salary

USD 1,000



Teaching Factory
Animation School

Monthly Teaching Factory Revenue

USD 30,000





Local Clients



International Clients



Teaching Factory
Beauty and Spa



Teaching Factory
Fashion School





Marketing and Communication

Placing graduates on the job market

Getting job orders to support teaching factory

Attracting new talents to go to vocational high schools
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95%

1 M

3 M

6 M

9 M

12 M

Program Evaluation

Employment Rate
95% 

2 months before graduation

Mechanical Engineering at SMK Wisudha Karya Kudus in 2019

Median Starting Salary
100% 

higher than average



Improve the quality of 
teacher education 
institutions 

Improve the quality of 
early childhood and 

primary schools

Educate financial literacy 
for parents

Sustainability Challenges



Terima kasih


