Industry Intervention on
Vocational High Schools



Why Industry Intervention is Needed

Industry needs workers from vocational high schools

Industry needs vocational high schools
as part of their supply chain

Industry needs low unemployment rate to survive



Why Most Interventions Failed

Too much focus on infrastructure
Choosing the ‘wrong schools’

Lack of government support



New Government Support

Tax Deduction
Matching Fund

Vocational Education Steering Committe



How Industry Chooses School
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Make sure school committee is aligned

Evaluate School Committee ) .
with our vision

Make sure headmasters and

Ealuate Faculty Membc@ teachers have leadership capabilities

Evaluate Fields of Study Make sure relevant fields of study are
available
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Comprehensive
Industry Intervention

5. Marketing and Communication

4. Teaching Factory

3. Infrastructure Support

® 2. Teacher Training

® 1. Curriculum Alignment



Curriculum Alignment:
Fashion School

Before:

YEAR 1
Clothes Making

YEAR 2
Clothes Making

YEAR 2
Clothes Making




Curriculum Alignment:
Fashion School

After:

YEAR 1
Creative Design

YEAR 2
Clothes Making

YEAR 3

Fashion Merchandising
and Branding




Previous Course Materials:
Fashion School
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Too academic, less on vocational i
content

Too technical, less on creative
materials

Most contents no longer relevant




Aligned Course Materials:
Fashion School
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e More images and
illustrations

* More applicable contents




Aligned Course Materials:
Fashion School
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Aligned Course Materials:
Fashion School

e More simple language

e More images and
illustrations

* More applicable contents




Teacher Training

Why teachers need to be trained?

N
Lack of Industry Experience = 7}
v

Lack of Relevant Skills
and Knowledge




Teacher Training

Inviting industry players to train the teacher at schools
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Woody Woodman Masami Obari

Storyboard Artist for Walt Disney's movies Anime Director / Mecha Designer
(Mulan, Brother Bear, Tarzan) Studio G-1 Neo
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Teacher Training

Sending teachers on-the-job training
in the industry for at least 3 months




Teacher Training

Giving paid job orders from industries
to be completed by teachers




Teacher Training

Hard Skills




215t Century Soft Skills




215t Century Soft Skills
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Critical Thinking ~ Communication  Creativity
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Computational Thinking  Collaboration




215t Century Soft Skills
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Curiosity Initiative Adaptability
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Grit Leadership




Infrastructure Support

Providing infrastructure support relevant
with 215t century learning method
and meeting industry standard



Infrastructure Support

Student-centered
Fostering creativity
Free to move around
Instilling collaboration
Balancing color and lighting
Creating passionate learning space
Replicating real industry environment



Classroom
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Classroom
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Workshop










Workshop
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Workshop







Workshop







Teaching Factory

Learning method to make sure
students and teachers are able
to complete real paid job orders
from the industry



Teaching Factory

Teacher and Student:

* Practicing soft skills and hard skills in real paid job order
* Building portfolio for their future career

School:

* Generating additional income to ensure sustainability of
school operations (salary, utilities, maintenance, etc)



Teaching Factory
Animation School

USD 25

USD 125



Teaching Factory
Animation School

USD 135

USD 1,000



Teaching Factory
Animation School

USD 30,000






Local Clients
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International Clients
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Teaching Factory
Fashion School

golibli

88 Kategori v
Zelmira Official Store

W, Toprated

Lokasi toko Dekat alamatmu v/ Disediakan Blibli

Jabodetabek
Memperlihatkan 1 - 16 dari 16 produk
Jawa Barat

Kab. Bekasi

Kategori

Fashion Muslim
Blibli Hasanah

Fashion Wanita

Brand

Zelmira

ZELMIRA Outer Teracotta
Pakaian Wanita Teracotta
ZSB001 -

Biru

Orange

Pink
Terjual 4

Hijau Terjual 4

Multicolor

Rating seller

100%

Pengiriman v

ZELMIRA Hiliwuku Vest Pakaian
Wanita Navy ZSB012 -

15 Ulasan positif: 100%

9 Transaksiberhasil: 100%

Harga:

ZELMIRA Culotte Salem Pakaian
Wanita Nude Pink ZSB019 -

Terjual 3

ZELMIRA Culotte Savana
Pakaian Wanita Printed ZSB004 -

Terjual 3

© Tambah alamat biar belanja lebih asyik. v
Proses tepat waktu: 100%

Kecepatanrespons: -

Urut berdasarkan

Produk terlaris

Terjual
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ZELMIRA Culotte Tanggedu
Pakaian Wanita Navy ZSBOOS -
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Marketing and Communication

Placing graduates on the job market
Getting job orders to support teaching factory

Attracting new talents to go to vocational high schools



Communication Stage
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Communication Stage




Communication Stage
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INPUT PROCESS
Existing Distinct learning
resources: process at the
infrastructure, vocational high
students, schools

teachers



Communication Stage
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INPUT PROCESS OUTPUT
Existing Distinct learning Student and

resources: process at the teacher
infrastructure, vocational high capabilities to
students, schools perform high

teachers quality task



Communication Stage

INPUT PROCESS OUTPUT OUTCOME
Existing Distinct learning Student and Long term
resources: process at the teacher benefit attained
infrastructure, vocational high capabilities to by graduates
students, schools perform high

teachers quality task



Communication Stage

fiew 2 9%

INPUT PROCESS OUTPUT OUTCOME IMPACT
Existing Distinct learning Student and Long term How vocational
resources: process at the teacher benefit attained high schools can
infrastructure, vocational high capabilities to by graduates impact the whole
students, schools perform high community

teachers quality task
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OUTPUT
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#RUSAnimation #KamiVokasi #SMKBisa

Sabda Alam (Music Video ft. Tohpati, Eva Celia, Fadly Padi, Mytha Lestari, Mario Ginanjar, Leisha K)
3,204,069 views * Sep 12, 2021 ifs 33K GJ DISLIKE ) SHARE ${ CLIP =+ SAVE ...

RUS Animation Studio 7o
0 24.3K subscribers SUBSCRIBED .‘
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OUTCOME



Program Evaluation

Mechanical Engineering at SMK Wisudha Karya Kudus in 2019

Employment Rate Median Starting Salary

95% 100%
2 months before graduation higher than average



Sustainability Challenges

Educate financial literacy
for parents

Improve the quality of
early childhood and
primary schools

Improve the quality of
teacher education
institutions




Terima kasih



