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Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

Background
• For individuals: TVET has been instrumental for alleviating 

poverty and preparing the youth not only for employment 
but for life.

• For community and country: TVET plays a very important 
role in preparing current and future labour forces that 
could drive economic and social development.

• National and regional initiatives in TVET in ASEAN region, 
especially on governance have been created in response 
to social, political, and technological changes.



The link between vocational and technical 
education, industry (employment) and economy

VTET

ECONOMYINDUSTRY

• Strong industry and 
economic growth
• High employment
• Efficient and effective 
VTET system  

Adapted  and modified from: 
Ezzine. M. (World Bank) (2012)

STRONG LINK:

• Weak growth
• High 

unemployment
• Inefficient
• Brain drain

WEAK LINK:

We should strengthen the 
link of the three; they are 
interdependent



Focus of presentation
• Regional (ASEAN & SEAMEO) level initiatives that affect TVET 

governance in Southeast Asian countries.

• Selected good practices of the synergy between the different 
government ministries and agencies at the national level in 
AMS:
• Coordination mechanisms at vertical and horizontal levels to improve 

performance in VET policy making. 
• Engagement of social partners and civil society organisations to 

support demand- driven training provision. 
• Strengthening the capacities of all actors regarding VET policy 

implementation, monitoring and review. 
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ASEAN 
(10)

1. Brunei 
2. Indonesia
3. Malaysia
4. Philippines
5. Singapore
6. Thailand
7. Vietnam

11. East Timor*

19. India

12. Australia
13. China
14. Japan 
15. Korea
16. New Zealand
17. Russia
18. USA*

8. Cambodia
9. Lao PDR
10. Myanmar

APEC
(21)

China Taipei
Canada
Chili
Mexico
PNG
Peru

Austria
Belgium

Bulgaria
Cyprus

Czech Rep.
Denmark

Estonia
European   
Commission

Finland
France

Germany
Greece
Hungary

Ireland
Italy

Latvia
Lithuania

ASEAN Secretariat
Bangladesh

Mongolia
Luxembourg

Malta
Netherlands

Norway
Poland
Portugal
Romania
Slovakia
Slovenia
Spain
Sweden

Switzerland
United Kingdom

ASEM (Asia Europe 

Meeting ) (51)

• Not ASEM

member

UN: UNESCO, ILO, UNESCO-UNEVOC)

EAS (East Asia Summit)
(18)

CPSC (Colombo Plan 

Staff College) (17)

RCP (Regional Cooperation 

Platform) (9)

Regional Players for TVET Initiatives

Produced by

SEAMEO VOCTECH 
Regional Centre

“Together 

We Excel”

Updated in November 
2012

SEAMEO 
(11)

Members of the 
OIC:

Afghanistan, Albania,
Algeria, Azerbaijan,
Bahrain, Bangladesh,
Benin, Brunei, Burkina
Faso, Cameroon, Chad,
Comoros, Cote d'Ivoire,
Djibouti, Egypt, Gabon,
The Gambia, Guinea,
Guinea-Bissau, Indonesia,
Iran, Iraq, Jordan, Kuwait,
Lebanon, Libya, Malaysia,
Maldives, Mali, Mauritania,
Morocco, Niger, Oman,
Pakistan, the Palestinian
Authority (PA), Qatar, Saudi
Arabia, Senegal, Sierra
Leone, Somalia, Sudan,
Syria (suspended), Tunisia,
Turkey, Uganda, United
Arab Emirates, and Yemen.



Major Regional TVET Policies in SEA
SEAMEO (Southeast Asian Ministers of Education Organisation):
• Priority #4 of SEAMEO Seven Priority Areas  (2015 -2035): Promoting TVET 

among learners, teachers, and parents with more visible investment and 
relevant curricula that focuses on creativity and innovation with a clear 
pathway to Lifelong Learning (LLL), Higher Education (HE), and regional 
mobility.
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ASEAN (The Association of Southeast Asian Nations):

• ASEAN Work Plan on Education 2021-2025 under Outcome 4. Enhanced access to 
quality initial and continuing TVET that is responsive to changing demands:

• Output 4.1. Strengthened regional cooperation and exchanges on TVET 
governance and TVET systems reform

• Output 4.2. Engaged private sector

• Output 4.3. Improved TVET quality through quality assurance, personnel 
capacity building, innovations, and mobility



ASEAN

• The Association of Southeast Asian Nations or ASEAN was established 
on 8 August 1967.

• Current members:
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ASEAN bodies relevant for TVET

High level meetings:

• ASEAN Economic 
Ministers Meeting (AEM)

• ASEAN Education 
Ministers Meeting (ASED)

• ASEAN Labour Ministers 
Meeting (ALMM) 

• ASEAN Senior Economic 
Officials Meeting (SEOM)

• ASEAN Senior Labour 
Officials Meeting (SLOM)

• ASEAN Senior Officials 
Meeting on Education 
(SOM-ED) 

• ASEAN Secretariat: 
• Education, Youth and Sports Division (EYSD)
• Enterprise and Stakeholders Engagement Division
• Labour and Civil Service Division (LCSD) 

• ASEAN TVET Council (ATC)
• ASEAN Future Workforce Council (AFWC)
• ASEAN Confederation of Employers (ACE) 
• ASEAN Trade Union Council (ATUC) 
• ASEAN Business Advisory Council (ASEAN-BAC) 
• ASEAN Service Employees Trade Union Council (ASETUC)
• ASEAN Qualifications Ref. Framework (AQRF) Committee 
• ASEAN Coordinating Committee on Micro, Small and 

Medium Enterprises (ACC-MSME)



Selected Regional Initiatives 
that affect TVET governance

• Initiatives of ASEAN Integration: 3 pilars of 
ASEAN Community:

1. Political-Security 
2. Economic
3. Socio-cultural

• ASEAN TVET Council (ATC):
• a multi-sectoral/cross-sectoral body that 

provides a platform for coordination, research 
and development on innovations and monitoring 
of regional programmes that support the 
advancement of TVET in the region.



Qualification Framework:
Comparison
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Myanmar: TVET covers level 1-6

Level Equivalency

5 College/polytechnic (Assoc. 
Adv.Dip./HND/Dip(PHI)/Assoc. Dip./D3)

4 HNTec/Dip/D2/Cert/TVC3 (CAM)/NC4(PHI)/SC4 
(MYA)/Secondary Voc. (VIE)

3 NTec/D1/TVC2 (CAM)/NC3/SC3/Voc. Cert. (VIE)

2 ISQ (BRU)/TVC1 (CAM)NC2/SC2/TVET/General
HS/Cert.

1 VC (CAM)/NC1/SC1/Cert./Primary/Elementary/ HS 

D= Diploma; HND = High National Diploma; HS = High School; ISQ= 
Industrial Skills Qualification; NC = National Certificate; SC= Skills Certificate 
TVC= Technical Vocational Certificate; VC = Vocational Certificate



Quality Assurance



TVET related standards

Module 
Share of 
duration

Analyzing Work Tasks and 
Defining Learning Requirements 

10 % 

Planning and Preparing Training 20 % 

Conducting Training 50 % 

Evaluation and Further 
Development of Training 

20 % 

For 
Industry 
Trainers

This can be downloaded from:
https://sea-vet.net/initiatives/180-in-company-training-standard-in-asean-countries

https://sea-vet.net/initiatives/180-in-company-training-standard-in-asean-countries


TVET related standards

For TVET 
Teachers

This can be downloaded from:
https://sea-vet.net/resources/467-regional-tvet-teacher-standard-for-asean

https://sea-vet.net/resources/467-regional-tvet-teacher-standard-for-asean


SEAMEO
Southeast Asian Ministers of Education Organization

• A chartered regional intergovernmental 

organization to promote regional cooperation 

in education, science and culture

• By Southeast Asian Ministers of Education
• Established on 30 November 1965 

Member countries:
• Brunei Darussalam 

(1984) 
• Cambodia  (1968)
• Indonesia (1965)
• Lao PDR (1965)
• Malaysia (1965)
• Myanmar (1998) 
• Philippines (1965)
• Singapore (1965)
• Thailand (1965) 

Timor-Leste  (2006)
• Vietnam (1992)



• Australia (1973)
• Canada (1988)
• France (1973)
• Germany (1990)
• Netherlands (1993)
• New Zealand (1973)
• Spain (2007)
• United Kingdom (2013)
• Kingdom of Morocco (2021)

SEAMEO Associate Members
SEAMEO Affiliate Members

• International Council for Open and Distance 
Education (1999)

• University of Tsukuba, Japan (2009)
• The British Council (2010) 
• China Education Association for International 

Exchange (CEAIE) (2015)
• The Asia-Pacific Centre of Education for 

International Understanding (APCEIU) (2017)
• British Columbia Council for International 

Education (BCCIE) (2020)



SEAMEO Centres and Networks
SEAMEO VOCTECH

Regional Centre 
on TVET

Miss ion
To assist SEAMEO Member States in advancing 
their TVET Systems by providing relevant and 
effective programmes and services towards 
sustainable development of the region



SEAMEO VOCTECH’s Activities

Administrators

Teachers

Students

Training and Professional 
Development

Information/Knowledge 
Generation & Sharing 

Quality Assurance (QA) & 
Standard Development

Consortium for staff and 
students exchange Employers/ 

Employees

Ministry/
Department

International 
Organisations

Universities

Industries & 
QA Bodies

SEAMEO 
VOCTECH

PARTNERS ACTIVITIES TARGETS

Policy-makers

https://sea-vet.net

https://seatvet.seameo.org



TVET Major  national policies/initiatives in AMS
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TransformationStrengthening

Revitalization

Comprehensive 
review and 

reorientation 

From 
transformation in 

2000s to trailblazer



Major  policies/initiatives in AMS 
related to TVET Governance

•Brunei Darussalam
➢TVET transformation at the institutional level comprises of six key changes :

1. course restructuring, 
2. expansion of apprenticeship options, 
3. reviewing progression opportunities, 
4. upgrading the training environment, 
5. introducing a new scheme of teaching service, and 
6. renaming of Department of Technical Education (DTE) and the seven vocational and 

technical institutes (VTIs) under it. 
Parallel to this transformation, there is also a move from output-based performance 
measures to outcome-based measures (Ebil et al., 2015). 

➢Establishment of Brunei Polytechnic in 2012
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Recent development of TVET governance 
in Brunei at the national level

• Providing autonomy to public TVET institutions by having their own Board of 
Governors.

• The establishment of Manpower Industry Steering Committee (MISC) under 
Manpower Planning and Employment Council (MPEC). MPEC is assigned to 
address the issue of manpower and employment in the country, by working on the 
three pillars: supply, demand, and enablers for narrowing the gap between the 
supply and demand. 

• MISC is assisting in developing national skills standard and strengthening 
collaboration between industry and TVET providers. 

• Recent establishment of Lifelong Learning Centre (L3C): Workforce development, 
Academic Upgrading, Personal Development, and Community Development 



TVET Major  policies/initiatives in Cambodia
• Cambodia has been working with the Asian Development Bank (ADB) 

project, “Strengthening Technical Vocational Education and Training 
(STVET)” to reduce poverty and to achieve socio-economic 
development.

• It is an industry-endorsed TVET system for the basic and middle level 
skills requirements of the formal and informal economies in the three 
industry sectors, namely: mechanics, construction and business services 
and ICT. 

• In addition, Industrial Advisory Groups (IAGs) have been constituted for 
the three priority sectors of construction, mechanics and ICT/business. 
Industrial Liaison Units (ILU) have been set up in all Provincial Training 
Centres (PTCs) to interact with the private sector (UNESCO, 2013).
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TVET Major  policies/initiatives in Lao PDR
• Lao PDR receives assistance Asian Development Bank through a project 

called “Strengthening Technical and Vocational Education and Training” 
targeted to increase number of skilled workers through formal TVET.

• Intended outputs: 
• improved quality of TVET

• increased and more equitable access to TVET

• increased private sector involvement in TVET strategy and delivery, 

• strengthened governance and management of the TVET system, and 

• effective project management and implementation.

• Lao PDR also has TVET Laws that was approved in 2013 (Ministry of 
Education and Sports, 2015; Leuang, 2016).
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TVET Major  policies/initiatives in Malaysia 
• The establishment of the Malaysian Board of Technologists (MBOT). 

• The  MBOT  is  tasked  to set up  a  training  and  teaching  syllabus   to   prepare 
technicians   and   technologists.

• Strengthening:
• vocational schools (Basic Vocational Education program (BVE)/lower secondary/MSC 

Level 2 and Vocational Colleges (VC)/upper secondary/MSC Level 3 and 4), 

• polytechnics and community colleges/higher education level. Two Accreditation 
Agencies in Malaysia: MQA and DSD).

• VET  is  a  national  agenda  in  Malaysia  education  system  which  uphold  
the  standard  of  vocational  education as a prime education choice. 

• The establishment of National TVET Council (MTVET) in February 2021 for 
improving the coordination of the country's TVET ecosystem.
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Philippines

• TESDA (Technical Educational Skills Development Authority) is the 
government agency tasked to manage and supervise technical 
education and skills development (TESD) in the Philippines.

• TESDA provides direction, policies, programs and standards towards 
quality technical education and skills development in the country.

• DepEd offers in the last two final high school years with option for 
three tracks: academic, technical-vocational-livelihood, and sports 
and arts.



TVET Major  policies in Singapore
• The Ministry of Education oversees the Institute of 

Technical Education (ITE) and the 5 polytechnics.  
• The real transformation of TVET in Singapore took place 

in early 2000s when vocational education became a 
postsecondary institution (ITE)  with three mega 
campuses well equipped and high-end facilities. 

• A new curriculum was developed with 70 per cent 
practical and 30 per cent theory. Within the curriculum 
contents, 15 per cent of them is dedicated for inculcating 
life skills/soft skills.

• Now ITE is entering the next phase of development called 
“ITE Trailblazer”(2015-2019) in response to advance 
economy and society. 

• At the polytechnic level, they have adopted several 
innovation such as smart campus, problem-based 
learning, teaching factory, etc. (Tan, 2016)
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TVET Major  policies/initiatives in Thailand

• TVET in Thailand is mainly under the Office of Vocational Education 
Commission (OVEC).

• Currently there are 426 colleges in Thailand, with the equivalent number of 
private colleges.

• To tackle the issue of lacking TVET teachers, OVEC has hired 14,000 
teachers, introduced new apprenticeship programmes similar to dual 
system in Germany, and encouraging more women in TVET. 

• Thailand is now adopting Industry 4.0, called Thailand 4.0, to uplift the 
economic growth by having more innovation, creativity and new 
technology. OVEC is anticipating it by offering relevant programmes and 
new teaching-learning strategies suitable for Industry 4.0(Workforce 
Blueprint, 2017).
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TVET Major  policies/initiatives in Vietnam

• TVET is now under the Ministry of Labour, Invalids and Social Affairs 
(MoLISA). 

• TVET stakeholders in Vietnam involved among others are General 
Directorate of Vocational Training (GDVT), including the National 
Institute for Vocational Training (NIVT), the Vietnamese Vocational 
Training Accreditation Agency (VVTAA) and other relevant 
departments, representatives of the business sector, such as the 
Vietnam Chamber of Commerce and Industry (VCCI), sector 
associations and enterprises, as well as TVET institutions. 

• Developed TVET strategy,  TVET Law, and Vietnam Vocational 
Training Accreditation Agency (VVTAA). 
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TVET Initiatives at national, 
regional, 
and beyond

National 
Initiatives

AECASCC

ASEM
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APEC

QA NQF

LLL/ 
RPL

TVET 
QAF

AQRF EQF
EAS

MRA 
& MRS

SEA-
TVET

Regional standard: 
RTTS & ICTS

RKP/ 
SEA-

VET.net

ASCC: ASEAN Socio Cultural 
Community
AEC: ASEAN Economic Community
ATC: ASEAN TVET Council
QAF: Quality Assurance Framework
AQRF: ASEAN Qualification 
Reference Framework
MRA: Mutual Recognition 
Arrangement
LLL: Lifelong Learning
RPL: Recognition of Prior Learning
QA: Quality Assurance
NQF: National Qualification 
Framework
APEC: Asia Pacific Economic 
Cooperation
RKP: Regional Knowledge Platform
RTTS: Regional TVET Teacher 
Standard
ICTS: In-company Trainers Standard

ASEM: Asia Europe 
Meeting 
EQF: European 
Qualification 
Framework
EAS: East Asia Summit
ILO: International 
Labour Organisation

SEAMEO 
Priority 
Area#4

RECOTVET

UNESCO

ILO

ASEAN
Workplan

ATC

* TVET 
Council

*TVET Council/Board/ 
Authority (TVET 
Governance)

Regional Initiatives

Summary:

Access 
& Equity

IR 4.0



Key takeaways from regional and 
national initiatives in ASEAN region

Clarity of policy and 
governance: Regulatory 
bodies, TVET Laws, TVET 

Council, Board, more  
autonomous providers

The use and response to 
technological and 

industrial development

(access, equity, quality)

Quality Assurance and 
Standards (quality)

Qualification framework 
and mutual 

arrangements 
(portability)

Private sector’s 
engagement (quality, 

relevance, sustainability)
LMIS (relevance)

Lifelong Learning and 
CPD (permeability)

A shift from output to 
outcome (quality and 

relevance)



Reflection
• Anything that we can learn from the national, regional and global 

policies and practices to improve TVET governance in your institution, 
country?

• How the Organisation of Islamic Coorporation (OIC) leverages the 
good TVET governance, plays important roles at the institutional, 
national, regional, and global level in preparing for qualified future 
workforce?
• Student and staff exchange programs 
• Research collaboration
• Labour mobility
• Knowledge platform
• Standard development

• Is there any characteristic of TVET that are uniquely possessed by OIC?
• Unique programs: halal products (foods, fashion) and services (hotel and tourism)



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

THANK YOU


