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Main Law and regulation frame of Higher Education

www.free-powerpoint-templates-design.com

1
Functions and Objectives 
of Higher Education

2

Standards of:
a. National Education Standards; 
b. National Research Standards; 
c. National Community Service 

Standards.

3
Quality Assurance System

a. Internal Quality Assurance System
b. External Quality Assurance System

Law of Higher Education

no.12/2012

National Standards of HE 

(MOEC regulation no.3/2020)

QA System for HE (MORTHE 

regulation no.62/2016)

Role and Expectation of Higher Education
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Law of Higher Education no.12/2012

To develop capacity and build character 
and civilization of the dignified nation in 
developing the intellectual life of the 
nation;

1.

To develop innovative, responsive, creative, 
skilled, competitive and cooperative 
academic civitas by implementing Tridharma; 

2.

To develop science and technology by taking 
into account and applying the value of the 
Humanities.

3.

Chapter 4, 
Three functions of Higher Education

Role and Expectation of Higher Education



To generate science and 
technology through research
taking into account and applying 
the value of the Humanities 
useful for national development, 
better civilization and welfare of 
mankind;

3.

To provide public dedication 
based on reasoning and Research 
work useful for promoting public 
welfare and developing the 
intellectual life of the nation.

4.

To develop the potential of 
students to be faithful and 

devout, morally good, healthy, 
educated, qualified, creative, self-

reliant, skilled, competent and 
cultured in the national interest;.

1.

To produce graduates proficient in 
branches of science and/or 

technology to meet the national 
interest and improve the 

competitiveness of the nation;

2.

Chapter 5, 
Four objectives of 
Higher Education To provide public dedication 

based on reasoning and Research 
work useful for promoting public 
welfare and developing the 
intellectual life of the nation.

4.

Law of 

Higher Education 
no.12/2012
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National Standards of Higher Education (HE)
(MOE regulation no.3/2020)

Education 
Standards

Society 
services 

Standards

Research 
Standards

National Standards of HE: Minimum 
Standards set out by the Government that 
must be fulfilled by HE Institution

Result/competence

Substance

Process

Evaluation

Human

Infrastructure

Governance

Financial
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Plan

Implement

Evaluate

Control

Develop

Internal QA 

Assurance 

System by 

VHEI

External QA Assurance 

System by Board of 

National/Private  

Accreditation

Output of Internal QA implementation 

will be used as indicator for 

Institutional Accreditation by 

Accreditation Board

Accreditation

(1) AIM:
To assure systemic and 

sustainable fullfilment of HE 
Standards in order to civilize 

good quality in VHEI 

(2) PURPOSE
To control the management of 

VHE by Institution to realize 
GOOD QUALITY of HE

Aim and Purpose of QA 

for HE System Regulation

QA System for HE (MORTHE regulation no.62/2016)

Role and Expectation of Higher Education



LAW/REGULATION

NATIONAL STANDART of HE

QA SYSTEM for HE

PERFORMANCE TARGET

INPUT

• PERFORMANCE 
REALIZATION

• ACCREDITATION
• COMPETITIVENES

OUTPUT AND OUTCOME

GENERAL BUSINESS PROCESS OF VOCATIONAL HIGHER EDUCATION

OTONOMI PENGELOLAAN SUMBER DAYA
(SDM, ANGGARAN, SARPRAS)

SUPPORTED PROCESS

OTHER PROCESS

CORE PROCESS

Threefold missions

Education Research Soc.
Services

Human 
resources

Infra-
structure

Adm Finance

Planning
div

Internal

QA
Inspectorate

Bureaucrat
reform

Implement Good 
University Governance 

to achieve targeted 
Output dan Outcome

Good University Governance Role:
To make sure all Law, standards 
and and QA system are well 
implemented

Role and Expectation of Higher Education



Scopes of Good University Governance

5. Consensus Orientation

6. Equity

7. Effectiveness

8. Accountability

1. Participation

2. Rule of Law

3. Transparency

4. Responsiveness

*adopted from UNDP

GOOD UNIVERSITY GOVERNANCE



Scopes of Bureaucratic Reformation

5. Governance

6. Human resources

7. Rule of Law

8. Public services

1. Change Management

2. Supervision

3. Accountability

4. Institutional

*adopted from permenpanRB no.25/2020

Bureaucratic Reformation



The 

creation of 

a positive 

work 

culture.

. 

1. Change 

Management

administration 

of a clean 

bureaucracy 

and free of 

collusion and 

nepotism

. 

2. Supervision

account 

based 

performance

3. Accountability

conducive 

culture/behav

for effective 

and efficient 

bureaucracy

. 

4. Institutional

Scopes of Bureaucratic Reformation (1)

Bureaucratic Reformation



administration 

efficiency

the mentality 

change of the 

officer/staff

5. Governance

HR 

management 

system 

capable of 

producing 

professional 

employees. 

6. Human 

Resources

more 

effective and 

touch the 

needs of the 

community 

by the Law or 

regulation

7. Rule of Law

professionalism 

of service 

providers and 

improving 

service quality. 

8. Public Services

Scopes of Bureaucratic Reformation (2)

Bureaucratic Reformation



Roadmap of Development Phase
of PENS

Teaching 
Polytechnic

1988-1998

Teaching and 
Applied Research 

Polytechnic

1999-2008

Teaching and 
Innovative 
Polytechnic

2017-2021

Enterpreneurial
Polytechnic

2021-2040

Teaching and 
Applied Research 

Polytechnic

2009-2018

Implementation at PENS



Roadmap of Bureaucratic reform 2016 - 2019
2016

• Socialization
from 
Ministry, 
(MORTHE) 
Nov 2016

• Task Force
• Concept and 

Program

2017

Socialization 
and gradually 
implement 8 
scope of 
Bureaucratic 
Reformation 
Program:

CM, G, HR, 
Sp, Ac, Inst, 
RL, PS

2018

• Implementat
ion of 8 
scope of 
Bureaucratic 
Reformation 
Program:

• CM, G, HR, 
Sp, Ac, Inst, 
RL, PS

2019

Implementation 
of 8 scope of 
Bureaucratic 
Reformation 
Program:

CM, G, HR, 
Sp,Ac, Inst, 
RL, PS

CM: Change Management, G: Governance, HR: Human Resources, 
Sp: Supervision, Ac: Accountability, Inst: Institutional, RL: Rule of Law, 

PS: Public ServicesImplementation at PENS



1. Change Management Program Realization 2017-2019

1. Inovasi Tiada Henti (INTI)
Never Stop Innovation

Facilitate idea and activities 
from department/study 
program, division in term of 
upgrade 
the quality of 
their services to 
stake holders

2. ALL-5S 
(Salam, Senyum, Sapa, Sopan dan Santun)

Smile, Start 
Greet, Say 
Hello, Say and
Show Politely

Implementation at PENS



4. The Sport Day

Morning exercise in every 1st 
and 3rd Friday. To civilize sport 
and healthy life as well as 
moment for staff-gathering

3. ALL-5R (Ringkas-Rapi-Resik-Rawat-Rajin) 

Concise, Neat, Clean, 
Treat, Diligent in  every
part/corner at PENS: 
Class, Laboratory, and
other supported
infrastructure. In order 
to optimize Academic
services perform.

1. Change Management Program Realization 2017-2019

Implementation at PENS



5. Sharing After WOrkshop (SAWO) 

• Sharing
knowledge
to
colleague
after
attending
workshop
program

6. portal of Bureaucratic Reformation

• Information and Publication of program:
• Plan, activity, documentation, 

achievement

1. Change Management Program Realization 2017-2019

portal RB (http://rb.pens.ac.id)
Implementation at PENS

http://rb.pens.ac.id/


2. Supervision Program Realization 2017-2019

1. Review the document of Internal 
Supervision/Inspection Unit

• Review and revise document of 
standard operational procedure, 
quality target of Internal Inspection 
Unit

2. RISK MANAGEMENT WORKSHOP

• Risk management procedure
• Identify all possible risk 

• Risk Mitigation 

• Keep PENS at Good and Clean 
Governance

Implementation at PENS



3. Accountability Program Realization 2017-2019

1. Strengthening and Optimization of 
Planning and Developing Unit

• Coordination of composing 
concept of Strategic planning for 
institution

2. Composing PENS Strategic Planning  
2015-2019 (Synchronization with 
MORTHE Strategic Planning)

Implementation at PENS



4. Institutional
Program Realization 2017-2019

1. Organizational Structure 
Adjusment in response with effective 
and efficient management

• To support Education business 
process, with referring to 
Tridharma as a core Process

OTONOMI PENGELOLAAN SUMBER DAYA
(SDM, ANGGARAN, SARPRAS)

SUPPORTED PROCESS

OTHER PROCESS

CORE PROCESS

Threefold missions

Education Research Soc.
Services

Human 
resources

Infra-
structure

Adm Finance

Planning
div

Internal

QA
Inspectorate

Bureaucrat
reform

Implementation at PENS



5. Governance Program Realization 2017-2019

1. Review Business Process 
PENS

❖Adjusment PENS Organizational 
Structure

❖Unit Job Description and SOP

❖Website/Portal Update for 
every structure

http://www.pens.ac.id

Implementation at PENS



6. Strengthening Human Resource
Program Realization 2017-2019

1. Human Capital Development

• Human capital development;
formally, unformally for all academic
staff as well as administration staff to
improve their performance

2. SIKAP

Sistem
Informasi
Kinerja 
Pegawai

• Information System for Staff 
Performance/Achievements
• Lecturer

• Administration staff

at mis.pens.ac.id
Implementation at PENS



7. Rule of Law
Program Realization 2017-2019

1. Issuing Director of PENS Regulation 
(Peraturan Direktur PENS)

• Issuing The Regulation of The Director of
PENS for every activity which attached at
Annual Strategic Planning:

• As a legal foundation
• Assure Program Accountability

Implementation at PENS



1. Issuing Public Service Standards

• Requirement, Procedure, Time,
Financial Cost, service product,
Comment and Suggestion

2. SI-MILA (Sistem Informasi Layanan
Informasi Masukan dan Pengaduan) 

• SI-MILA merupakan aplikasi untuk menampung aspirasi, masukan, keluhan dan
pengaduan dari stakeholder internal dan eksternal. SI-MILA juga berisi informasi
layanan yang up-to-date di PENS. SI-MILA dikendalikan secara terpusat, ditanggapi
secara cepat dan dilengkapi dengan data analisis. Program ini bertujuan untuk
memberikan informasi yang valid dan up-to-date dan meningkatkan mutu layanan
yang ada di PENS. Selama tahun 2017 ini ada 8 saran, 24 pertanyaan dan 44 
pengaduan yang masuk ke SI-MILA PENS. (193 records)

Tampilan Website SI-MILA 
(http://online.mis.pens.ac.id/pengaduan.php)

8. Public Services
Program Realization 2017-2019

• Information System for comments and 
suggestion from PENS stakeholder

• Provide a valid and update information on 
PENS activity and services

Implementation at PENS

http://online.mis.pens.ac.id/pengaduan.php


3. E-Smart Kiosk

1. Helping students 
with Supported 
Academic 
Documents 

2. Self service 
according to the 
needs

3. Integrated with 
Student Smart Card

Per 27 Sept 2019: 15.367 records

8. Public Services
Program Realization 2017-2019

Implementation at PENS



VOCATIONAL EDUCATION 4.0 DEVELOPMENT -
PENS TOWARD 4IR

Centre of Excellence

Big Data

Smart

System

Artificial 

Intelligence

IoTshould meet 
minimum 
requirement 
and quality 
assurance

Research center

Student 
community

Center of 
Technology

Business Incubator
Teaching factory
Certification center

link to industrial 4.0

Engineering

Industry -
Vocational 
Education

Agriculture

Art, 
Tourism/
hospitalit
y

Marine
/fishery

Health

Implementation at PENS



RESUME OF 
ACHIEVEMENTS 
IN EVERY 
ACTIVITY IN 
BUREAUCRATIC 
REFORMATION  
SCOPES

100% 100%
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Activity at Pandemic years (2020-2021)

❖ All learning activities are conducted 
online

❖ Activities:
❖ PUBLIC SERVICES

1. DEVELOPMENT OF ONLINE LEARNING 
SYSTEM: Enterprise Technology 
Hybrid Online Learning (ETHOL)

2. SUBSIDISE DATA PACKAGE FOR THE 
STUDENTS

3. ONLINE PSYCHOLOGY SERVICE
❖ GOVERNANCE

NEW NORMAL GOVERNANCE AT 
CAMPUS

❖ HUMAN RESOURCE

ONINE WORKSHOP / CERTIFICATION

❖ SUPERVISION

REVIEW ON REFOCUSING BUDGET

❖ RULE OF LAW

DIRECTOR REGULATION FOR 
PANDEMIC ERA

❖ ACCOUNTABILITY

1. PPRESENTS DOC OF WFH BY ONLINE

2. ONLINE DAILY ACTIVITY REPORT FOR 
ADMINSTRATION STAFF

3. MoU BY ONLINE

4. SOSIALIZATION, IN-HOUSE TRAINING, 
ETC ARE CONDUCTED ONLINE

Implementation at PENS
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THANK YOU


