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Background of The Topic…

• Vocational High School (SMK) is a form of 

formal education units organizing 

vocational that prepares students to work 

in a particular field.

• Vocational graduates are prepared to 

WORK, able to accomplish

ENTREPRENEURSHIP, and also 

CONTINUE STUDY to a higher level, such 

as relevant universities/polytechnics.



olatility

Challenge in 

Vocational Education

ncertainty

omplexity

mbiguity

: Very rapid dynamics change in social, economic, and political terms

: Difficulties in predicting the issue or event that occurs 

: Complex and difficult to solve problems

: Inexactness of the problems



• Open unemployment in Yogyakarta year of 2018 

amounted to 73,350 person/year 

• Unbalanced between graduates and employment 

every year, surplus of 20.6-20.11%

• Competitiveness between the vocational high 

school graduates and diploma or bachelor 

graduates

• Competences available do not match the demands 

of qualifications in the industry 

Socio-
Economic 

Issues in The 
Special Region 
of Yogyakarta

Also The 

CHALLENGE!



WE STILL HAVE 
OPPORTUNITY!

• Demographic bonuses are done by 

cooperating work life to face the 

problem of graduate unemployed that. 

• Yogyakarta is a city of education, city 

of culture, and tourism city contributes 

to improve vocational high school as a 

Center of Excellence, for example 

SMKN 6 Yogyakarta. 



Applied 

Strategies

Periodically review the vision-mission-purpose

Conducting 8+i partnerships with the work life in 
various fields (industry class & entrepreneurship) 

Curriculum Development/Learning (Industry-Based, 
CATC, Inclusion & Entrepreneurship) 

Increased capacity of educators and education 
personnel

Financial Governance with BLUD (The institution for 
Regional General Services) system 

Renovation of development and revitalization of 
industrial standard facilities/advance workshops

Equipment and technology improvement 



1. Review of the Vision of the School's Mission

VISION : 

Produce excellence graduates able to compete at 

the global level 

Culinary

Cosmetology & Spa Beauty Therapy 

Hotel Accommodation

Tourism Industry

Fashion Design



6. Science & 
technology updates

8. Commitment to 
the absorption of 
graduates in the 
work life5. Competency Certification for 

students/teachers 

7. Applied Research on 
Teaching Factory 
Development

2.Real Project Learning from 
Industry

4.Internships in industry

1.Curriculum Synchronization 
with industry 

3.Guest Teacher/expert 
from Industry to school

2. Partnership With Industry/Work Life

Sumber : Paparan PTT
Dirjen Diksi (Wikan Sakarinto)

Provide scholarships or form business incubation for entrepreneurs
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3. Curriculum Development According 

to Industry Needs

Horison Hotel Group’s Industry Class

• MOU with PT MGM Horison Group 

• Compiling curriculum with industry with a weight of 

70% Industry-Based, 30% National Curriculum

• Industry guest teacher attends school: 70 learning 

hours/semester

• Students’ internship is carried out for 1 year

• Competency certification tested by partner industry

• Graduates are directly absorbed in 50 hotel branches



L’OREAL Hair Beauty 
Industry Class

• MOU with PT Loreal

• Compiling curriculum with industry with a weight of 

50% Industry-Based, 50% National Curriculum

• Industry guest teacher attends school: 50 learning 

hours per semester.

• Students’ internship is carried out for 6 months.

• Competency certification tested by partner industry

• Graduates are directly absorbed and placed in 

branches throughout Indonesia



De WAVE Industry Class For Spa & 

Beauty Therapy

• MOU with various SPA Industries (De wave, 

• Water Park, Alya beauty therapy)

• Compiling curriculum with industry with a 

weight of 50% Industry-Based, 50% National 

• Curriculum

• Students learn directly in industry.

• Students’ internship is carried out for 6 months

• Competency certification tested by Industry

• Graduates are directly absorbed and placed in 

branches throughout Indonesia



The Main Differences Between … 

- Curriculum with industry 70% Industry-Based, 30% National  

Curriculum, takes 1 year internship-long.

- Graduates are directly absorbed in 50 hotel branches

- Curriculum with industry 50% Industry-Based, 50% National 

Curriculum, takes 6 months internship-long.

- The graduates are distributed evenly under L'Oréal Business Place

- Curriculum with industry 50% Industry-Based, 50% National 

Curriculum, takes 6 months internship-long.

- Graduates are absorbed & placed in branches Indonesia



Preparing Graduates to 

Continue Study

• MOU with various universities/polytechnics/training 

bodies/foundations to get scholarships.

• Guiding students in the process of college entrance 

examination. 

• Equipping English and other foreign language 

courses.

• Equipping soft skills, leadership, and entrepreneurial 

character.

• Student exchange programs & internships in overseas 

industries.



Preparing Entrepreneurial 

Graduates with Industry

• MOU with various industries and UMKM (according to

competence as a business consultant/legacy mentor).

• Optimizing the implementation of teaching factory learning

models that produce products or services.

• Guiding students in the process of self-employment/groups.

• Graduation of young entrepreneurs at the end of learning.

• Periodic exhibition of products and services.

• Forming an entrepreneurial ecosystem with alumni.

• One Student-One Startup.



Examples of Entrepreneurial 

Practice Activities



Establishing a Student Career 

Development Center

1.Preparation

Identify Talent 
Interest

Introduction to 
Career Path

Parental 
Assistance and 

Engagement

2. Strengthening

Intracurricular

Co-curriculer

Exstracurriculer

3.Placement

Work

Entrepreneurship

Study to 
Univercitys/ 
Polytechnics

4. Tracer Study

Updating 
database

Tracer 
Study

Conducting 
Survey



Young Entrepreneur Graduation Program
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4. Increase The Capacity of Educators and 

Education Personnel 

Presenting the 
Netherland Senior 
expert/Dutch PUM Expert

Teacher’s Internship 
in Industry



5. Product Research and System Development

• Utilization of technology platform

• Product development with industry

• Developing digital marketing 

• Effective financial governance 

system with local public service 

agencies (BLUD)



Scheme School Income Budget Plan (RAPBS)

RAPBS YEAR 2021 %
Regional expenditure budget 

(APBD) 2,189,247,907 33 % 
National expenditure budget 

(APBN) 665,000,000 10 %
School operational assistance 
from the government (BOS) 2,368,883,567 36 %

Community donation 
(HIBAH) 829,900,000 13 %

Regional public service 
agency (BLUD) 582,444,000 9 %

6,635,475,474 100 %

2021

APBD APBN

BOS HIBAH

BLUD



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”
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Business Description
Achievement 

Target

Total
% 

Realisation
Revenue

Realisation
Other legitimate regional original 
income
01.1. Jasa Layanan Pada BLUD 582,444,000 686,640,969 117.89%
UP K-Nam Beauty / Kecantikan 12,120,000 17,626,000 145.43%
UP K-Nam Tour and Travel / UPW 3,000,000 745,000 24.83%
UP K-Nam Bujana / Kuliner 196,199,000 265,280,409 135.21%
UP K-Nam Production / Busana 351,125,000 361,604,500 102.98%
UP Edotel Kenari / Perhotelan 20,000,000 25,577,900 127.89%
Layanan Pendukung/Paket
Pelatihan/Training

2,790,000 

Sewa Tempat / Rent - 11,150,000 
Jasa Bank BPD - 1,867,157 



BLUD Funding Source Scheme

RAPBS YEAR 2022 %
Regional expenditure 

budget (APBD) 2.169.141.900 21 %
National expenditure 

budget (APBN) 2.400.000.000 24 %
School operational 
assistance from the 
government (BOS) 2.309.610.000 22 %

Community donation 
(HIBAH) 2.400.000.000 24 %

Regional public 
service agency 

(BLUD) 872.658.975 9 %
TOTAL 10.151.410.875 100 % 

YEAR 2022

APBD APBN BOS HIBAH INDUSTRI BLUD



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

BLUD Funding Source Scheme

RAPBS TAHUN 2022 %
APBD 2.169.141.900 21 %
APBN 2.400.000.000 24 %
BOS 2.309.610.000 22 %

HIBAH 
INDUSTRI 2.400.000.000 24 %

TARGET BLUD
RBA

SILPA

872.658.975
682.807.300
189.851.675 9 %

TOTAL 10.151.410.875 100 % 

In general the budget plan increases
TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

6. Renovation of Development and Revitalization of 

Industrial Standard Facilities/Advance Workshops



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

BLUD Funding Source Scheme

RAPBS TAHUN 2022 %
APBD 2.169.141.900 21 %
APBN 2.400.000.000 24 %
BOS 2.309.610.000 22 %

HIBAH 
INDUSTRI 2.400.000.000 24 %

TARGET BLUD
RBA

SILPA

872.658.975
682.807.300
189.851.675 9 %

TOTAL 10.151.410.875 100 % 

In general the budget plan increases
TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

Renovation & Development Product Kitchen

BEFORE AFTER 



Renovation & Development Coffee Shop 

BEFORE AFTER



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

BLUD Funding Source Scheme

RAPBS TAHUN 2022 %
APBD 2.169.141.900 21 %
APBN 2.400.000.000 24 %
BOS 2.309.610.000 22 %

HIBAH 
INDUSTRI 2.400.000.000 24 %

TARGET BLUD
RBA

SILPA

872.658.975
682.807.300
189.851.675 9 %

TOTAL 10.151.410.875 100 % 

In general the budget plan increases
TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

Renovation & Development Pastry & Bakery

BEFORE

AFTER 



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

BLUD Funding Source Scheme

RAPBS TAHUN 2022 %
APBD 2.169.141.900 21 %
APBN 2.400.000.000 24 %
BOS 2.309.610.000 22 %

HIBAH 
INDUSTRI 2.400.000.000 24 %

TARGET BLUD
RBA

SILPA

872.658.975
682.807.300
189.851.675 9 %

TOTAL 10.151.410.875 100 % 

In general the budget plan increases
TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

Renovation & Development  F & B Service

BEFORE AFTER 



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

In general the budget plan increases
TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

Use of School Laboratories as Teaching Factory



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

TAHUN 2022

APBD APBN BOS HIBAH INDUSTRI BLUD

Build an Industrial work Culture in schools

Before

After



Student achievement at the regional and national levels 



Student achievement at the 
regional and national levels 



BLUD (The Institution For Regional General Services) 
Financial Governance 

• Strengthen management commitment.

• The financial management is expected to be more independent 

transparent, accountable, effective, efficient, fair, and equitable

• Human resources must be ready and reliable 

• Work by targeted-achievement

• Enable innovation and creativity in school development 

• Improving the quality of educational services 

• Open opportunities for wider cooperation 

with partner-industry



Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”

TERIMA KASIH



QUESTIONS : 

1. 


