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- Indonesia: Managing Big Size of TVET - Policy Development for Promoting Good
- Why Do We Need for Good Governance? Governance of TVET: Indonesia

- What Are Key Performance Indicators for Experience:

Good Governance of TVET? 1. Institutional Collaboration
2. Link and Match with Industry

3. Stable and Sustained Financing
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Managing Big Size of TVET
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273,9 million people

17,000 islands

1,9 million sgq Km
‘ — 700 local languages
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Million people

Demography

273.9 M population
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Indonesia education system

Vocational
Age | Grade | Level | General Education E Education : | Non-Fomal Edu
Doctor (S3) : Doctor Applied Science .
S Institute, Academy
Higher Master Applied Science
22 ool oucaion \ : 6 ,OOO study programs
21 15 : . Open
21+ P R Universy 900 thousand students
E 7| |
7 m Secondary General Upper-Secondary = Vocational Upper-Secondary Package C
m ol Educaton School % School e & Training
15 9 . .
g g Lowe Secondy Package B 14,000 Vocational High Schools
13 7 —
12 B -
T 5 [ 5.2 million students
10 4 Elementary Packaae A
g 3 School Sl
8 2
7 1
2 Pre-
i Selool ECE - Kindergarten
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As of August 2021

Total number of working people (>15 years old) : 131,1 million

% Unemployment rate : 6.49

Population >15 years old who worked by main industry

1  Agriculture, forestry, fishing : 28.33
2  Wholesale and retail trade : 19.64
3  Manufacturing . 14.26
4  Accommodation and food services . 7,01
5 Construction : 6.33
6  Education ;. 4.95
7  Other service activities ;441
8  Transportation and storage : 4.15
9  Public administration and defense : 3.70
10 Human health and social work : 1.68
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Why do we need for
Good Governance of TVET?
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Institutionally, TVET cuts across many

stakeholders and economic sectors involved

 |ssues that cut across traditional ministerial areas of responsibility, and
which may rely on interaction and cooperation with a range of social
partners, have historically proved much more difficult for governments
to tackle.

 TVET cuts across every sector of the economy, and relies on effective
dialogue and interaction between education and training providers,
labour market stakeholders including employers, worker
representatives, and other stakeholders.

Source: Adapted from UNESCO (2018)
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) TVET covers wide range of socio-economic goals

and it is "not purely public goods”

 TVET is expected to contribute towards a wide range of socio-
economic goals, including full employment, increased productivity
and competitiveness, social cohesion, equity and sustainability.

* TVET is “not purely public goods”. The case for government support
for TVET, in particular in-service training, is much less clear-cut

because of the potentially high economic returns to both employers
and workers from investing in education and training.

Source: Adapted from UNESCO (2018)

10

Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”, 10 — 12 May 2022



SESRIC W
" 1OF
; Ministry of Education, Culture,

Research and Technology, Indonesia

TVET is one of the target in the SDG4, and

government need to manage it more efficiently

It is targeted that by 2030, there should be substantially increase the
number of youth and adults who have relevant skills, including technical
and vocational skills, for employment, decent jobs and entrepreneurship.

* Governments have experienced difficulty in formulating, planning,
managing, implementing and evaluating effective TVET and skills

development policies, strategies and plans.

Source: Adapted from UNESCO (2018)
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a Industry 4.0 drives evolution of education and

skill pathways that needs new governance

1.0 Analog m 3.0 Platform

Dynamic learning and
credentialing platforms,
modularized courses with
digital badging, Al to
suggest jobs or learning
progressions

Online courses

Conceptual and In verson. classroom (recorded), remote

foundational person, ) instruction (live), hybrid
. based instruction . .

learning online, and in person

instruction

Source: Adapted from Brookings (2022)
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Industry 4.0 drives evolution of education and
skill pathways that needs new governance

4

1.0 Analog m 3.0 Platform

VR and AR training,

Live or recorded interactive gamified
Hands-on In person, on-the-job ~ demonstrations, hybrid courses or problem-
learning learning in a workplace work-based learning, solving activities, real-

and online instruction  time assessments using
platform data

Source: Adapted from Brookings (2022)
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a Industry 4.0 drives evolution of education and

skill pathways that needs new governance

1.0 Analog m 3.0 Platform

Al to suggest potential
jobs, candidates, or
professional connections,
integration with learning
platform to suggest
matches, skills-based hiring
algorithms

Online job boards,
applications, and
professional
networking sites

Matching Paper applications,
help wanted signs,

r e
LSS classifieds

Source: Adapted from Brookings (2022)
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Industry 4.0 drives evolution of education and
skill pathways that needs new governance

4

1.0 Analog m 3.0 Platform

Digital badges,
nanodegrees, targeted
skill-bundling through
digital wallets, Al in
candidate selection
algorithms

Online degrees and
certificates, online
certification or
professional license
exams

Paper diplomas,
degrees, transcripts,
certificates, and
licenses

Skill signaling

Source: Adapted from Brookings (2022)
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What are key performance indicators
for good governance of TVET?



o &
Ten essential building blocks St
of effective TVET system:

Leadership and clarity of

purpose across policy domains

 The government’s aims and objectives for TVET and skills development are
clear and widely understood among key stakeholders.

* All stakeholders have a clear understanding of what they need to do to
contribute to these aims.

Source: Adapted from UNESCO (2018)
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Ten essential building blocks
of effective TVET system:

Labour market relevance and

demand-driven provision

* TVET provision is responsive to the needs of the labour market.

* The labour market is sufficiently developed to view skills as an essential
component in improving productivity and competitiveness.

Source: Adapted from UNESCO (2018)
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of effective TVET system:

Well-functioning partnerships and

networks promoting access and equity

* TVET provision and learning opportunities are available inclusively.

* Social partners are actively engaged in TVET delivery, and work to ensure
equality of access across the system.

Source: Adapted from UNESCO (2018)
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of effective TVET system:

High-performing,

quality TVET institutions

e TVET institutions has the capacity, staffing, equipment and facilities to
deliver high-quality education and training which meets the expectations
of employers and learners.

* Institutions provide high-quality student support services, have strong
connections to their local labour market, and use these linkages to offer
work-based learning opportunities and to improve the quality and
relevance of their training.

Source: Adapted from UNESCO (2018)
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of effective TVET system:

Standardized QA mechanisms

and portability of qualifications

e Qualifications are widely recognized as being an accurate and trustworthy
proxy for the actual skills and competencies of the bearer.

* (Qualifications allow the bearer to choose from a number of high-quality
recognized learning routes and progression pathways.

* QA systems ensure high-quality training or remedial measures.

Source: Adapted from UNESCO (2018)

21

Training Workshop on “Promoting Good Governance of TVET for Efficient System Management”, 10 — 12 May 2022



SESRIC w ‘
— & 0 ¢
Ten esse ntla | bu I |d I ng blOCkS ) Ministry of Education, Culture,

of effective TVET system:

3 Stable and sustained financing

 The TVET system is adequately financed to enable it to achieve anticipated
outcomes.

* Funding is directed towards priority areas, and performance-based
incentives are in place to achieve positive outcomes.

* Funding comes from diverse sources, which reduces over-reliance on a
single source and enhances stakeholder engagement and ownership.

Source: Adapted from UNESCO (2018)
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of effective TVET system:

Well-functioning institutions, incentives

and accountability mechanisms

* Institutions across the TVET system work effectively to transmit national
policy priorities into deliverable activities.

* Incentives and related accountability and transparency measures are in
place for education and training providers.

Source: Adapted from UNESCO (2018)
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of effective TVET system:

Public esteem, strong graduation

and employment rates

 The TVET system is recognized by stakeholders as producing successful
outcomes which lead to the attainment of valuable qualifications and
sustainable employment with higher wage returns than unskilled workers.

* This success attracts more (and better qualified) learners to consider TVET
options and encourages more employers to work with the TVET system.

* Training is provided for workers in the informal sector and for the self-

employed as well as formal sector employees.
Source: Adapted from UNESCO (2018)
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Ten essential building blocks
of effective TVET system:

Availability of accurate data

and information

* Monitoring, reporting and evaluation systems are in place so that
policy-makers, stakeholders and members of the public are able to
access accurate and timely information regarding progress against TVET
and skills development activities, outputs and outcomes.

* Data and information are collected, analysed and used to influence
decision-making.

Source: Adapted from UNESCO (2018)
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Culture of policy learning and

continuous improvement

* Government and TVET stakeholders display a willingness to challenge
existing assumptions and continuously learn and improve on existing
interventions.

* A culture should include mechanisms for evaluating the impact of TVET
policy and programmes and examining the prospects for scaling up pilot
and innovation projects as well as academic research.

* |t should encourage interaction, collaboration and reflection so that TVET
is implemented in a dynamic rather than static environment.

Source: Adapted from UNESCO (2018)
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Thank You

see you in Part-2




