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EFFORTS TO MAINTAIN STATISTICAL CAPACITY
DEVELOPMENT DURING COVID-19 PANDEMIC

Strengthening NSS coordination and governance capacity

10th Session of OIC-StatCom, 5-7 October 2021

Philippe Gafishi, Inter-regional Adviser, PARIS21
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Statistical systems capacity squeezed during the PpARiS

Covid-19

Misra, Schmidt and

Harrison (2020)
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RESPONSE INFORMED
BY QUALITY DATA

» Targeted response to
people at greatest risk

* |nformed recovery
appropriate to the situation

RESPONSE LACKING
QUALITY DATA

 Vulnerable people obscured
¢ Uncoordinated response
and recovery


https://paris21.org/sites/default/files/inline-files/COVID_Policybrief_Full.pdf

Rethinking Capacity Development

« Country-ownership
* Holistic approach that leaves no one behind

« Sustainability

PARIS
21




Defining Capacity Development 4.0 i

“The process through which a country’s national statistical system, its
organisations and Iindividuals obtain, strengthen and maintain their

abilities to collect, produce, analyze and disseminate high quality and
reliable data to meet users’ needs.” (PARIS21, 2020)




Key elements of CD4.0

1) Inclusion of new data stakeholders

The need to integrate new data sources and non-traditional data actors

2) A stronger user integration

A change to service-oriented data delivery

3) Holistic approach to statistical capacity development

A need to integrate management and leadership beyond technical skills

PARIS
21




The CD4.0 Matrix PARIS
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Source: https://paris21.org/capacity-development-40 ®



https://paris21.org/capacity-development-40

Operationalising the CD4.0 matrix

Target/Level
Resources

Individual

Organisational System

A
AR

» Profassional
background

Skills and knowledge

* HuUMan resources

» Budget
= [nfrastructure

« Legislation, principles and
institutional setting

» Funds infrastructure

* Plans (N3D3, sectoral...)

= Existing data

» Technical skills
» Work know-how

» Problem solving and
creative thinking

= Statistical production = Data literacy
processes * Knowledge sharing
= Cuality assurance and
codes of conduct
= |Innovation

* Communication

Management

» Strateqic planning and o M35 co-ordination mechanisms

monitonng and evaluation o Data ecosystem co-ordination
= Crganisational design « Advocacy strategy
* HRE management

= Change management
» Fundraising strategies

PARIS
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The CD4.0 value added

Holistic approach to capacity development of
statistical systems: Digitalization, improved data access
and use, administrative data

Empower NSO as the national data steward.
coordination with other govt agencies, and partnerships with
private data agencies, modern governance mechanisms

Increase financing to statistics: More and better funding
for development data from domestic and external sources

PARIS
21




Zooming into coordination capacity

Co-ordination of national statistical system is more difficult

and yet more important:

« Data ecosystems are increasingly complex with new actors and
sources of data, and at the same time a greater demand than
ever for data.

« The COVID-19 crisis paired with digital transformation require
NSS to develop adequate co-ordination capacities to cope with
new and rising data demands.

« PARIS21 led an initiative to explore co-ordination capacity in a
modern data ecosystem.

PARIS
21




Key instruments of coordination PARIS

Capabilities Mechanisms
- Statistical law and other legal frameworks
L } - National Statistical Council
o Y
- Standards, classification, nomenclatures
L | - Sectoral working groups )
-  Technical Coordination Committee
& J - NSO Coordination Unit
i a
- Coordination of Statistical Planning (stakeholders’ involvement)
L ) | - Statistical Programmes (Multi-year plan, annual plan, NSDS) )
[ 7 .. . .
; - MNegotiation strategies / MoUs/ Data sharing agreements
- /i
p r~ = - ™)
- Access to administrative sources
‘ -  Access to private sector data
\ - SDG Coordination Committee y
- Staff policies (Annual rewards, scholarships, data champion)
J | - Trainings )
r ™)
(8 1 - Clearinghouse mechanism
- Fundraising board
~ o - Bilateral / Multilateral donor roundtables p
~
- Feedback function for citizens on the website
. | - User satisfaction survey )




Core coordination capabilities and mechanisms

Inputs
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\ High data quality

N\
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i
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!

[ Increased data

/ literacy

/ Policy coherence

7

Trust in data and
statistical system
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Why is NSS coordination a game changer? PARIS

What are the outcomes?

» Cost-effective budget allocation and sustainable financing for statistics

« Integrated production and dissemination of high-quality data along the data
value chain

« Strategic management of a highly skilled and diverse workforce
« Improved policy coherence on national and sub-national level
« Increased data literacy among citizens and policy makers

« Highly trusted statistical system and trust in data




