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Interactions of 
Organizational Culture and OHS Culture

Part I
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• Meaning and Dimensions of Culture: From Society to Organizations 
and Occupational Health and Safety Culture

• Organizations as Systems & Organizational Culture

• Interactions and Multi-Level Analysis



Meaning and Dimensions of Culture: From 
Society to Organizations and OHS



The Nature of Culture

CULTURE

The customs and 
beliefs, art, way of 

life and social 
organization of a 

particular country or 
group 

(Oxford Learner’s Dictionary)
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Synthesis of Country Clusters

International Management: Culture, Strategy, and Behavior
Richard M. Hodgetts, Fred Luthans, Jonathan P. Doh
McGraw-Hill, 2006

https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Richard+M.+Hodgetts%22
https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22


The Inglehart-Welzel World Cultural Map -
World Values Survey 7 (2020) [Provisional 
version]. 
Source: http://www.worldvaluessurvey.org/

• Traditional versus
secular-rational values

• Survival versus 
self-expression

Inglehart, R & C. Welzel. 2005. 
Modernization, Cultural Change 
and Democracy: The Human 
Development Sequence. New 
York: Cambridge University Press

http://www.worldvaluessurvey.org/


Trompenaars & Hampden-Turner,’ Cultural 
Dimensions 

Riding The Waves of 
Culture: Understanding 
Diversity in Global 
Business 2nd Edition
by Charles Hampden-
Turner, Fons Trompenaars
(1997)

https://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Charles+Hampden-Turner&text=Charles+Hampden-Turner&sort=relevancerank&search-alias=books
https://www.amazon.com/Fons-Trompenaars/e/B000APBMIO/ref=dp_byline_cont_book_2


Trompenaars’ Cultural Dimensions - II

International Management: Culture, Strategy, and Behavior
Richard M. Hodgetts, Fred Luthans, Jonathan P. Doh
McGraw-Hill, 2006 - 609 sayfa

https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Richard+M.+Hodgetts%22
https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
https://www.google.com.tr/search?hl=tr&tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22


Schwartz’ Seven Cultural Orientations

Schwartz, Shalom. (2006). A theory of 
cultural value orientations: Explication and 
applications. Comparative Sociology, Volume 
5, issue 2-3, 137-179.



Organizations as Systems & 
Organizational Culture



Organizations as Systems

(Kast, F. E. & Rosenzweig, J. E. (1988). 
Organization & Management: A Systems and 
Contingency Approach. Singapur: McGraw-Hill, 
114.)
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Systems & Contingency Theory

The most appropriate way of 
designing and managing an 
organization depends upon 
the characteristics of the 
situation in which the 
organization finds itself.

• Identify contingent factors.

• Determine the ‘best fit’

GENERAL ENVIRONMENT

TASK ENVIRONMENT
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Hofstede’s Cultural Dimensions- I

Power distance

High power distance: 
people may blindly obey 

the orders of their 
superiors and are less 

likely to question 
authority. Companies 

tend to use centralized 
decision-making and tall 
organization structures 

Low power distance: 
flatter and decentralized 
organization structures, 

smaller ratio of 
supervisors. Employees 

are more likely to 
question their bosses. 

Participative 
management.

Individualism 
vs. Collectivism

Individualism: Tendency 
of people to look after 
themselves and their 

immediate family only

Collectivism: Tendency of 
people to belong to 

groups or collectives and 
to look after each other 
in exchange for loyalty

Uncertainty 
avoidance

High uncertainty 
avoidance countries: 

people have high need 
for security, strong belief 

in experts and their 
knowledge, more written 
rules and procedures, less 

risk taking by managers

Low uncertainty 
avoidance countries: 

people are more willing 
to  accept risks associated 
with the unknown, fewer 

written rules and 
procedures, more risk 
taking by managers, 

higher employee 
turnover.

Masculinity vs. 
Femininity

Masculinity: the dominant 
social values are success, 

money and things

Femininity: the dominant 
social values are caring for 
others and the quality of 

life

Short term vs. 
Long term 

orientation

Short term orientation: 
Societies prefer to 

maintain time-honoured
traditions and norms while 

viewing societal change 
with suspicion.

Long term orientation: 
Societies take a more 

pragmatic approach; they 
encourage thrift and 

efforts in modern 
education as a way to 
prepare for the future.

Indulgence vs. 
Restraint

Indulgence: society allows 
relatively free gratification 

of basic and natural 
human drives related to 
enjoying life and having 

fun. 

Restraint: society 
suppresses gratification of 
needs and regulates it by 

means of strict social 
norms.
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Hofstede’s Cultural Dimensions-III



Organizational Safety Culture- I

Indicators of 
Organizational Culture

Common assumptions

Shared Goals and Meaning
Values & Beliefs

Norms & Expectations
Mission and Vision



https://safetree.nz/2018/08/06/safetree-launches-new-growing-our-safety-culture-initiative/Forest Industry Safety Council (FISC), New Zealand

Organizational Safety Culture- II

Tribute was paid to the achievements of all employees of 
our joint venture plant in Itaúna (Brazil) for ten years 

without Lost Time accident (LTA) by unveiling a sculpture 
of a tree, symbolizing the success of the safety tree 

model (Bekaert Annual Report, 2010).

https://ar2010.bekaert.com/en/sustainability/health-and-safety-first?tab=2#2

https://www.fisc.org.nz/
https://ar2010.bekaert.com/en/sustainability/health-and-safety-first?tab=2#2


Interactions and Multi-Level Analysis



ISO 45001:  Occupational Health and 
Safety Management Systems

• ISO 45001, which aims to "provide the framework to manage risks 
and opportunities" in the field of occupational health and safety 
(OHS), brings an approach that takes into account the unique context 
of organizations and emphasizes the strong influence of leadership in 
this process.

• ISO 45001 - Indicates that within the organization's unique context, 
desired OHS results can be achieved through leadership and 
employee involvement.
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OHS Culture and Going Beyond 
“the Vision Zero”

Assoc.Prof.Dr. İdil Işık & Organizational Psychologist Esin Çetin 
Özbudak
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Psychosocial safety at work means …………. 

Go to www.menti.com and use the code 89 92 22 6





Psychosocial risk factors can be expressed as events that have the potential 
to negatively affect a person's psychological health and social life.

Various situations such as negative communication with the manager, 
discrimination or workload, will negatively affect the psychological health 
and social life of the employee and reduce quality of life.

Situations such as bringing the problems in his mind to his work, focusing 
problems and inattention can lead to loss of performance, as well as 
negligence and distraction that may lead to various accidents.

Psychosocial Safety as an Indicator of 
Safety Culture



✓ Our aim is to evaluate and prevent factors that 
have the potential to adversely affect the 
psychological health and social life of mine workers
and to develop the capacity of Occupational 
Physicians in line with this purpose.

This project is financed by the European Union and 

the Republic of Turkey.

Capacity Building of Occupational Physicians for 
the Assessment and Prevention of Psychosocial 

Risks in the Mining Sector



Psychosocial Safety as an Indicator of Safety Culture “Working with inner peace”

✓ 27 Mine Workers (on site)
✓ 23 Mining Engineers
✓ 20 OHS Specialists
✓ 20 Workplace Physicians
✓ 22 Employers (on site)
A total of 112 people were interviewed.

This project is financed by the European 

Union and the Republic of Turkey.
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• Worker well-being is an integrative concept that characterizes quality of life with respect to an individual’s health and work-
related environmental, organizational, and psychosocial factors. 

• It is the experience of positive perceptions and the presence of constructive conditions at work and in other areas of life 
that enables workers to thrive and achieve their full potential.

(Stavroula Leka , 2021



Psychosocial Risk Management ISO 45003 will provide 
guidance on:
• How to identify the 

conditions, 
circumstances and 
workplace demands
that have the potential 
to impair the 
psychological health and 
wellbeing of workers
• How to identify primary 

risk factors and assess 
them to determine
what changes are 
required to improve the 
working environment; 
and
• How to identify and 

control work-related 
hazards and manage
psychosocial risk within 
an OH&S management 
system
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Work Environment, Equipment & 
Hazardous Tasks

Inadequate equipment availability, suitability, 
reliability, maintenance or repair

Poor workplace conditions such as lack of space, 
poor lighting and excessive noise

Lack of the necessary tools, equipment or other 
resources to complete work tasks

Working in extreme conditions or situations, such 
as very high or low temperatures, or at height

Working in unstable environments such as conflict 
zones 

PYSCHOSOCIAL RISKS -III



Social and Organizational Context (Culture)

Job design
Work Pace

Amount of Work
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OHS Culture and Going Beyond 
“the Vision Zero”
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OHS Culture and Going Beyond 
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