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The kommmitmensch Dialogue allows you to

carry out a thorough discussion of topics 

relating to safety and health in everyday 

work.

Using a well-structured procedure, managers

and employees can take a close look at how

they work together based on six fields of 

action

that are important for safety and health. The

five levels of culture serve as a quality 
yardstick.

Aim of the kommmitmensch-Dialogue



The aim of the kommmitmensch Dialogue is to

better understand where there is a need to take

action in your company or institution and what

you can do to further develop your safety and

health practices at work.

The Dialogue can be conducted using six different

fields of action and increases employees’

top-level understanding of specific areas such

as leadership, dealing with mistakes or participation.

The kommmitmensch Dialogue: What do 
we get out of it?



Enables companies and 

institutions to have productive a 

dialogue off-site.

The digital kommmitmensch Dialogue



The four steps of the kommmitmensch-Dialogue

Step 1: 
Choose a topic and specify 

rules of cooperation

Step 2: 
Allocate dialogue 

card to the 5 levels 

Step 3: 
Discuss own examples and 
allocate them to the levels

Step 4: 
Develop some initial 
ideas for solutions



Step 1: 
Choose a topic and specify rules of 

cooperation



Six fields of action – choose a topic

• Leadership

• Communication

• Participation

• Error culture

• Social climate

• Safety and health

In the kommmitmensch Dialogue, 

employees

and managers can explore six different 

fields
of action. These include:



The topic cards

For each of the six fields of action there is a 

Topic

Card in the kommmitmensch Dialogue with

a question that the team works on together.



Short-Check

Offers first ideas 

with which field of 

action one might 

start.



Short-Check



Short-Check





Step 2: 
The 5 levels of culture as frame of 

reference



The 5 levels of culture as frame of reference

The 5 levels of culture (see Gebauer 2017, based on Hudson 2001) 

describe five different behaviour patterns for dealing with safety and

health.

Patterns refer to the well-established behaviours and attitudes that 

are rarely discussed. However, they shape the behaviour of every 

single person.

The five levels act as a frame of reference in the kommmitmensch 

Dialogue in order to take a closer look at how people work together

in the company as well as at the underlying behaviours and 

attitudes.

Through these discussions, the team develops a shared 

understanding and language of what safety and health means.





The 5 levels of culture as frame of reference
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Discussing the dialogue cards

In the digital version of the tool, the dialogue cards have already 

been adjusted to the steps of the model.

So please have a look on the five cards of the topic you choose.





Step 3: 
Identify and allocate the group’s own 

examples



Finding own examples

Identify and allocate the group’s own examples for each of the 

steps.



Managers motivate employees 

steadily to mention safety problems 

and have an open ear. Install a 

communication process.

A blackboard should not be the only 

means of communication for safety 

and health. Regular personal talks 

could be installed.

Managers get informed on how  to 

deal w ith sign exhaustion and on 

how  to lead a talk w ith the 

employyes. 

emergency exit ist blocked but 

communication just starts on that 

after an incident (f ire, etc.)

Announcement on new  safety rule/ 

new  safety equipment on the 

companies information blackboard.

A constant topic reffering to safety 

and health durching team meetings.

Safety and health problems but also 

ressources are discussed w hen 

they come up by managers as w ell 

as emloyees.

signs of exhaustion among 

employees are not adressed (by the 

managemet)



Step 4: 
Work out initial ideas for 

improvements



Work out initial ideas for improvements

Now the basis has been created for developing

joint ideas: Where do we see opportunities to

make improvements that are beneficial to us?

What do we have to do?

Collect ideas first without

discussing and evaluating them. You

can make specific agreements on behaviour

or come up with further measures.



After the dialogue: stay committed

Don’t put off the matter of implementation

– even if it’s tempting after an intense and perhaps

unfamiliar discussion.

Make specific agreements on how to proceed.

Identify some immediate measures

that you can tackle immediately.



Task Activities Responsibles Due to: Done? Comments

Action Plan Table


