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Aim of the kommmitmensch-Dialogue

The kommmitmensch Dialogue allows you to
carry out a thorough discussion of topics
relating to safety and health in everyday
work.

Using a well-structured procedure, managers
and employees can take a close look at how
they work together based on six fields of
action

that are important for safety and health. The
five levels of culture serve as a quality
yardstick.




The kommmitmensch Dialogue: What do
we get out of it?

The aim of the kommmitmensch Dialogue is to
better understand where there Is a need to take
action in your company or institution and what
you can do to further develop your safety and
health practices at work.

The Dialogue can be conducted using six different
fields of action and increases employees’

top-level understanding of specific areas such

as leadership, dealing with mistakes or participatior




The digital kommmitmensch Dialogue

Enables companies and
Institutions to have productive a
dialogue off-site.




The four steps of the kommmitmensch-Dialogue

Step 1: Step 2: Step 3: Step 4.
Choose a topic and specify Allocate dialogue Discuss own examples and Develop some initial
rules of cooperation card to the 5 levels allocate them to the levels ideas for solutions
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Step 1:

Choose a topic and specify rules of
cooperation



Six fields of action — choose a topic

In the kommmitmensch Dialogue,
employees
and managers can explore six different

f-ifeLIngers |
0 a&on.?ﬁege Include:
« Communication Healthy

Together

 Participation

 Social climate

« Safety and health
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The topic cards

For each of the six fields of action there is a
Topic

Card in the kommmitmensch Dialogue with
a guestion that the team works on togg



Short-Check

Offers first ideas
with which field of
action one might
start.

Leadership
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Health and safety are important to our leaders.
They allocate time and resources for these issues.

Communication

We share information and discuss matters as
equals.

Participation

We embrace everybody’s knowledge and ideas to
be more successful.

Error culture

We learn from failure, near-incidents, and incidents
as well as work-related illnesses.

Corporate climate

We create trusting, respectful relationships and
enjoy being at work.

Safety and health

Safety and health come first —we maintain a
constant focus on these issues.
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Short-Check

ORORONONS)

Leadership

Health and safety are important to our leaders.
They allocate time and resources forthese issues.

Communication

We share information and discuss matters as
equals.

Participation

We embrace everybody’s knowledge and ideas to
be more successful.
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Short-Check

Error culture @ © @ @

We learn from failure, near-incidents, and incidents
as well aswork-related illnesses.

Corporate climate

We create trusting, respectful relationships and
enjoy being at work.

Safety and health

Safety and health come first — we maintain a
constant focus on these issues.
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Rules for collaboration

1. Every perspective is valued

We appreciate different experiences.

2. Respectful interaction

We appriciate contrary opinions.

3. Personal experience is important

We use I-messages.

4, Do not generalize

Lets talk about concrete examples.

5. Further Rules




Step 2:

The 5 levels of culture as frame of
reference
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The 5 levels of culture as frame of reference

The 5 levels of culture (see Gebauer 2017, based on Hudson 2001)
describe five different behaviour patterns for dealing with safety and

health.

Patterns refer to the well-established behaviours and attitudes that
are rarely discussed. However, they shape the behaviour of every
single person.

The five levels act as a frame of reference in the kommmitmensch
Dialogue in order to take a closer look at how people work together
In the company as well as at the underlying behaviours and
attitudes.

Through these discussions, the team develops a shared
understanding and language of what safety and health mean:



We actively seek

Value-creating

out problems
and minor We strengthen our
deviations performance

We actively seek out problems
and deviances

A
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“The Invisible Barrier* requires a change in perspective
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We have systems in place to
manage all hazards

We do a lot every time after
an accident happened

Who cares?
As long as we're not caught

We do a lot
every time
an accident
happens

Fg. 2: The 5 vl s afcinliine (See eleuer 2007 relvring & Hudson 2000



The 5 levels of culture as frame of reference

THE
5-LEVEL MODEL


icl_engl_v4 (1).mp4
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Discussing the dialogue cards

In the digital version of the tool, the dialogue cards have already
been adjusted to the steps of the model.

So please have a look on the five cards of the topic you choose.




Choose a topic and
specify rules of collaboration

Allocate dialogue cards
fo the 5 levels

In general, little thought is given to Information is only shared if it's unavoidable.
communicating with others. Sometimes
information is deliberately withheld if it

serves a person’s own advantage.

Too much talking stops you from working.
Problems are more likely to be avoided or
glossed over.

Handlungsfeld

Kommunikation

Communication is a one-way street.
Information comes from the top down.
People are told what to do.

But there is not much asking or discussing.
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Proactive

COMMUNICATION

Specific opportunities are created to
exchange information, such as a morning
get-together or team meeting.

Everyone can have their say and it's ok to
make constructive criticism.

Value-creating

People don't get tired to ask questions and
talk about special circumstances. This helps
them to recognise hazards, understand new
developments and hear other opinions.

Discuss own examples and
allocate them to the levels

D R RN D I I R I I N I T R R A
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Develop some initial
ideas for solutions
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Step 3:

Identify and allocate the group’s own
examples
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Finding own examples

|dentify and allocate the group’s own examples for each of the
steps.




Hand[ungsfe[d komm@mensch Dia[oge
Kommunikation
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Proactive Value-creating

Allocate dialogue cards
fo the 5 levels

Specific opportunities are created to
exchange information, such as a morning
get-together or team meeting.

Everyone can have their say and it's ok to
make constructive criticism.

e s s s s e e s s et s s s st s s s

People don't get tired to ask questions and
talk about special circumstances. This helps
them to recognise hazards, understand new
developments and hear other opinions.

Information is only shared if it’s unavoidable. Communication is a one-way street.
Information comes from the top down.
People are told what to do.

But there is not much asking or discussing.

In general, little thought is given to
communicating with others. Sometimes
information is deliberately withheld if it

serves a person’s own advantage.

Too much talking stops you from working.
Problems are more likely to be avoided or
glossed over.

signs of exhaustion among
employees are not adressed (by the
managemet)

emergency exit ist blocked but
communication just starts on that
after an incident (fire, etc.)

Announcement on new safety rule/
new safety equipment on the
companies information blackboard.

A constant topic reffering to safety
and health durching team meetings.

Safety and health problems but also
ressources are discussed w hen
they come up by managers as well
as emloyees.

Discuss own examples and
allocate them to the levels
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Managers get informed on how to
deal with sign exhaustion and on
Develop some initial how to lead a talk with the

ideas for solutions employyes.

Managers motivate employees
steadily to mention safety problems
and have an open ear. Install a
communication process.

A blackboard should not be the only
means of communication for safety
and health. Regular personal talks
could be installed.

D T R R R T I T T T T R R R I I AT A AP
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Step 4:

Work out initial ideas for
improvements
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Work out initial ideas for improvements

Now the basis has been created for developing
joint ideas: Where do we see opportunities to
make improvements that are beneficial to us?
What do we have to do?

Collect ideas first without

discussing and evaluating them. You

can make specific agreements on behavic
or come up with further measures.
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After the dialogue: stay committed

Don’t put off the matter of implementation
— even if it's tempting after an intense and perhaps

unfamiliar discussion.

Make specific agreements on how to proces
|dentify some immediate measures
that you can tackle immediately.
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Action Plan Table

Task Activities Responsibles Due to: Done? Comments

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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