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Why Do We Need Industries to be With Us?

Placement for students’ industrial training.1

Knowledge and skills gap among teachers.2

Outdated teaching and learning facilities.3

Reduction in operating cost.4
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Where Do We Find Industries?

Locality level

Zone level

Division level
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Vocational College : Person-in Charge
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How Do We Get Industries Involved?

Step Personnel Role

01 Director of vocational 
college (VC)

- Set up a committee to be entrusted with the task.
- Develop network at locality, zone, and national level.
- Promote collaboration during formal and informal 

meetings.
- Coordinate collaboration at zone and national levels.

02 Head of Industrial 
Training Unit

- Identify related industries to sign MoU/LoI with 
based on inputs from director, alumni, parents, and 
stakeholders.

- Plan for students’ industrial training at these 
industries.
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How Do We Get Industries Involved?

Step Personnel Role

03 Counsellor - Promote through engagement with parents, alumni 
and students.

- Participate in outreach / in-reach programs.
- Ensure industries are invited in programs organized 

by college.

04 Technical Advisory 
Committee (TAC)

- Engage with an industry personnel and alumni in 
curriculum development and  continual 
improvement quality program.
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How Do We Get Industries Involved?

Step Personnel Role

05 Alumni - Recommend industries to their alma mater.
- Attend programs organized by college periodically.

06 Parents - Parents with businesses collaborate with college.
- Recommend related industries through their 

networking.
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Activities with Industries

Formal 
Engagement

Contract
Academic 

Consultancy

Training
Formal 
Events
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Activities with Industries

Informal 
Engagement

Social 
Events
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Activities with Industries

• Memorandum of Understanding (MoU);
• Letter of Intent (LoI);
• Students’ placement during industrial 

training;
• Short-term training for teachers;
• Ready-to-work supply for industries.

Contractual 
basis
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Activities with Industries

• Qualified Technical Advisory Committee 
(TAC);

• Advise on continual improvement of 
curriculum and student’s competency;

• Advise on improvement of training 
facilities in colleges.

Academic 
Consultancy
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Activities with Industries

• Re-train and upgrade teacher’s skills;
• Short-term alternatives for insufficient 

facilities in vocational colleges;
• Exposure to new technology.

Training
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Activities with Industries

• Organizing seminars/forums;
• Participating in seminars/forums;
• Attending events organized by colleges.

Formal 
Events
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Activities with Industries

• Coffee talks
• Community-based tasks

Informal 
Events
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