
 

In the implementation of a LMIS, four lines of action (or “tracks”) are developed mostly in 

parallel, with few dependencies to observe among them. 

The “Administrative” track launches with the official request from the Government to the ILO 

requesting for assistance to implement a LMIS. Right after its reception a MoU between the 

ILO and the leading Agency must be signed, and the Agency must prepare the Project 

document. After the “Governance” workshop, a manual describing the governance structure 

should be published. 

After the signature of the MoU, the “Data availability and institutional situation” assessment is 

carried out, usually through a mission of 3 or 4 days in the country. This process aims to 

sensitize and align objectives of the main stakeholders of the LMIS, and to generate the inputs 

for the “Data Production” workshop. Some initial meetings with the IT area to be in charge of 

hosting the .Stat Suite application take place during the mission.  

The “Data Production” workshop usually takes 4 or 5 full days and must be attended by all the 

“incumbents”, i.e. data providers, data analysts and data users, from the leading Agency and 

the main stakeholders. During this activity, the indicators framework(s) are defined, and all the 

compilation and calculation methods are discussed. The harmonized list of disaggregation 

criteria must be initiated in this workshop. 

The main outcome of this workshop is the “LMIS Master Plan” to be produced by the leading 

agency in consultation with the main stakeholders. These activities compose the “Statistical” 

track. 

When the Data Production workshop has finished, the “Data Modelling” track can start with a 

compilation of data flows and the collection of reference metadata for the sources and 

indicators that will be included in the LMIS. With this information, plus a well advanced “draft 

Master Plan”, it is possible to conduct the “SDMX and Data Modelling” workshop, which 

congregates during 3 to 5 days all the data-related stakeholders, in particular the data 

manager(s). IT focal point(s) are also welcome, and should participate for them to get a better 

understanding of the “statistical business”. After the workshop the local will be able to work in 

modelling the data and reference metadata of those indicators to be included in the first phase 

of the LMIS implementation.  



In parallel, at any moment after the signature of the MoU, the “Information technology” track 

can start and proceed with the installation and configuration of the .Stat Suite platform. 

It is very important that these four tracks end approximately at the same time, since the last 

activity of the assistance, the “Data Preparation and ETL” workshop requires all of them have 

been completed beforehand, i.e. there is an established governance structure, the Master 

Plan has been published, the SDMX and Data modelling training has been carried out and the 

LMIS data model is defined, and the .Stat Suite platform is ready to upload data and metadata. 

This workshop takes between 3 to 5 days and is oriented to data managers and IT focal points. 

After this workshop there will be a follow-up virtual activity providing remote assistance to the 

configuration and upload of the system, on demand. 

Two optional activities, “Administrative registries” assessment and a workshop on “Interpreting 

labour market indicators” can be carried out at any moment, as needed. 

 

Note: The actual length of each activity is defined during the assessment mission.  

 

 


