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Objective and Structure 

Why greening TVET and skills development matter? 
What should be our goal for TVET and skills development?
How can we green TVET and skills development? 

 Zooming into the ILO’s practical guidance tool 
Q&A 

Advancing social justice, promoting decent work



The green transition will have 
greatest effect in mid-skill 
occupations

Source: ILO(2019), Skills for a Greener Future. Infographic



What should be our goal for TVET and skills 
development?

Circular economy
‘a model of 
production and 
consumption, which 
involves sharing, 
leasing, reusing, 
repairing, 
refurbishing and 
recycling existing 
materials and 
products as long as 
possible … When a 
product reaches the 
end of its life, its 
materials are kept 
within the economy 
wherever possible. 
These can be 
productively used 
again and again, 
thereby creating 

Light green

 Decarbonizing and pollution 
reduction

 Targets new ‘green jobs’, 
e.g. renewables

 Reacts to labour market 
demand

 Focuses on technical skills

 Small changes to TVET 

 Relatively passive response

Deep green

 Shifting to a circular 
economy

 Targets greening all jobs

 Also about wider socio-
economic goals

 Also seeks green mindsets and 
behaviours

 Systematic changes in TVET

 New teaching and learning 

 TVET as a change agent
Sources: ILO (2022), Greening TVET and Skills development: A practical guidance tool



Key elements for 
greening TVET and 
skills development

Advancing social justice, promoting decent work Sources: ILO (2022), Greening TVET and Skills development: A practical guidance tool

 A journey, not a 
destination

 A normative process 
 Taking a long-term view
 Holistic – relevant to 

every job
 Systematic – covers all 

elements of TVET
 TVET playing a lead 

role in greening the 
economy

 Inclusive but aiming 
high!



The ‘How-to’ Sections

Designing 
competency 
standards 
for 
greener 
jobs

Developing 
and 
implementing 
green 
curricula

Going 
green in 
training Assessment 

packages to 
support 
greener 
learning

Towards a 
greener 
campus

Greening the 
professional 
development of 
teachers / in-
company 
trainers

Sensitizi
ng 
enterpris
es

Mainstreami
ng: from 
piloting to 
the whole 
system

How to support 
greening of 
skills for the 
informal 
economy

Greening 
TVET: an 
overview
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Contents

 Key learning points

 Knowledge or ‘theory’ 

component

 Self-assessment tools

 Inspiring practical examples

 Hints and tips

 Checklists

 Links to useful resources



Aims of the tool 

Aims 

 Provides practical ‘how-to’ guidance 

 For policy-making and delivery

 From national to local level

 Relevant to everyone involved: 

 Policy-makers 

 Social partners

 Employers 

 School leaders 

 Teachers and trainers

 Civil society
Advancing social justice, promoting decent work
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Opportunities 

Not just to green TVET

But to upgrade structures and processes 

more widely

And to link to wider social and economic 

greening strategies 



Zooming in: Designing competency standards for greener jobs -1

Advancing social justice, promoting decent work

8

Sources: ILO (2022), Greening TVET and Skills development: A practical guidance tool



Role of competency standards in the green 
transition 
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World of work

Demand for skills 
for green jobs

World of TVET

Greening 
curricula,
teaching, 

assessment, 
campus etc.

Competency 
Standards

Green Transition
(What should 

happen)

Competency standards are 
‘benchmarks to assess the 
knowledge, skills and 
attitudes required by an 
individual in order to 
perform in the workplace’

Sources: ILO (2022), Greening TVET and Skills development: A practical guidance tool

A curriculum is “a 
detailed description of 
the objectives, content, 
duration, expected 
outcomes, learning and 
training
methods of an education 
or training programme.” 



Development 

process

Zooming in: 

Designing 

competency 

standards for 

greener jobs -2

New skill needs

What new skills needed 

owing to the green 

transition?

All occupations Existing occupations New occupations

What transversal 

competencies are needed 

for all workers?

What new competencies 

are needed for greening

Are new competencies 

required?

Methodology

What methods 

should be used?
Who should be involved 

at which point?

National 
Environmental 

Policies

Existing process for 
designing CSs 

and/or developing 
curriculum 

Writing Learning Outcomes

Which verbs to use? How should they be grouped?

How detailed should they be? (How many hours)

Where will they be achieved? Classroom, workplace or 

simulated workplace? etc

Competency Standards Curriculum Development

Labour Market

Writing Competency requirements

What skills are required for the occupation? 

What are the associated requirements?

Performance criteria? Scope? Resources? etc

Writing Competency requirements

What skills are required for the occupation? 

What are the associated requirements?

Performance criteria? Scope? Resources? etc



Zooming in: Designing competency standards for greener 
jobs - 3 (FOIL project example)

– Example of FOIL project 
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Zooming in: 
Designing 
competency 
standards for 
greener jobs -
4

Advancing social justice, promoting decent work

12



Benefits of the tool 
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Piloting countries (2021-2022)

 Specific support measures

 Ghana (sector skills bodies)

 Zimbabwe (ToT & TVET action plan development)  

 Zambia (assessment of greening priorities at a 

Regional Training Centre) 

 Coaching programmes 

 Cambodia 

 Thailand 

 Philippines

Benefits of the tool

 Both learning and action-oriented 

 Flexibility – can be used on its own 

or with coaching

 Holistic and process-based 

approach, not just looking at content 

 Deals systematically with all TVET 

elements



Piloting: 
Philippines –
Competency-
based 
curriculum for 
plumbing
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Unit of competency: Perform multiple plumbing units installation and assemblies



ILO knowledge products and tools on skills for a greener future

Skills for a 
Greener 
Future: A 
global view

Skills for 
Green Jobs: A 
global view

Policy Brief: 

Challenges and 

enabling factors 

to achieve a just 

transition

Anticipating 
skill needs for 
green jobs: A 
practical guide

Skills and 
Occupation Needs in 
Renewable Energy

Skills and 
Occupation Needs in 
Green Building

Comparative analysis 
of methods of 
identification of 
skills needs on the 
labour market in 
transition to the low 
carbon economyFor more information: 

chunh@ilo.org

ILO SKILLS - https://www.ilo.org/skills

Global KSP -

https://www.skillsforemployment.org/skpEng

Greening TVET and 
skills 
development: A 
practical 
guidance tool

Just Transition 
Policy Brief: 
Skills development 
for a just 
transition

https://www.ilo.org/skills
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Thank you for your attention! 
Do you have any questions? 


