
Tobacco-Free Farms
Actualizing the provisions of Articles 17 and 18 of the WHO FCTC



Articles 17 and 18 of the WHO FCTC 

 Article 17 specifically addresses the need for Parties to the treaty to promote 
economically viable alternative activities for tobacco farmers and workers, to assist 
them in making the transition to alternative livelihoods. This article emphasizes the 
importance of diversification of crops and economic activities for tobacco-dependent 
communities.

 Article 18 focuses on the protection of the environment and the promotion of 
sustainable development in the cultivation and manufacture of tobacco. It calls for 
measures to promote environmentally sustainable alternatives to tobacco farming, 
taking into account the impact of tobacco cultivation on the environment, including 
deforestation, soil degradation, and water pollution.



Addressing supply side issues is critical to effective 
implementation of demand reduction measures

 More than 65% of the world’s population is 
now covered by at least one comprehensive 
demand reduction measure, and global 
tobacco use prevalence is on the decline

 But we are not moving fast enough to meet 
global targets.

 We must address supply side issues, as 
identified under the WHO Framework 
Convention on Tobacco Control, to create an 
enabling environment for effective 
implementation of demand reduction 
measures.



Tobacco industry uses farming angle to 
undermine tobacco control efforts

 The tobacco industry exaggerates the 
economic importance of tobacco farming 
and contribution to employment.

 In reality, tobacco farming often leads to 
economic hardships, labour exploitation, 
environmental degradation, and health 
problems for farmers. 

 This is a tactic to slow down the 
implementation of effective demand 
reduction measures.



Over 3 million hectares of fertile land is being used 
to grow tobacco instead of food

 From 2005 to 2020, the area under tobacco cultivation decreased globally by 15.8%, 

while in Africa it increased by 19.8%. 

 East Africa accounts for 88.5% of tobacco leaf production in Africa. Meanwhile, the 

overall contribution of tobacco growing to GDP in most countries is less than 1%.

 Access to adequate quantities of nutritious food remains a challenge for many, 

especially in arid and semi-arid regions. 

 Scarce arable land is not being used to grow much needed food crops, and forests are 

also being destroyed to create room for tobacco production, as well as to provide fuel 

needed for curing the tobacco leaves, thereby compounding food security issues.



The challenge

Tobacco offers 
an assured 
market that 

generates small 
windfalls of 

cash

Tobacco 
companies 

provide access 
to necessary 
services and 
supplies on 

credit

Tobacco 
companies 

grade and price 
the leaves, 

leaving farmers 
little room for 

negotiation

Tobacco 
farming 

households end 
up in cycles of 
debt, with no 
food crops to 

feed their 
families

Land is 
destroyed, soil 

is degraded, 
health 

challenges 
emerge, gender 
inequality and 

child labour are 
perpetuated 





Project goals

The objectives of this project are to:

1. Shape the market to facilitate farmers to shift from tobacco growing to alternative 

livelihoods

2. Increase awareness on the harms of tobacco growing and economic viability of 

alternative crops, and build knowledge of farmers to effectively make the switch

3. Scale-up and sustain the alternative crop production and market ecosystem

The indicators of success include:

 More farmers shifted away from tobacco growing 

 More earnings for farmers and their families 

 More acres of land dedicated to climate-safe, nutritious crops 

 More partners engaged in creating an enabling and supportive alternative crop 

production and marketing ecosystem



Where we work





Multi-sectoral approach





Market assessment and 

mapping of alternatives Community sensitization 

on selected alternatives 

(field days, school 

demos, radio talk shows)

Farmer recruitment and 

registration with “Farmer 

Service Centre”

Linkage to certified input 

providers 

Financial literacy 

trainings and access to 

input packages on credit 

via microfinance institute

Trainings on good 

agricultural practices and 

climate resilient agronomy

Training of seed 

bulkers

Post-harvest 

handling and 

aggregation support

Linkages to public 

and private sector 

offtakers (schools, 

hospitals, prisons) 

as well as potential 

options for value 

addition

Assessment of 

economic impact of 

season, challenges 

and opportunities

Review of health 

records and 

tobacco-related 

illnesses





Assured access to market through Farmer Service Centers

Access to certified seed and trainings on Good Agricultural Practices, which ensure 

higher yield

Time spent growing tobacco, a labor-intensive crop with a 6-to-9-month gestational 

period, can now be spent on other business ventures

High-iron bean is nutritious and can feed family, as well as be sold at competitive 

market price

 Improved soil quality and ability to grow other crops

 Improved health outcomes of farmer and family members

Benefits to farmers





Achievements so far

Over 6700 farmers have benefitted from support

Over 4000 farmers have shifted to alternative crops

4 tobacco-growing counties in Kenya and 1 tobacco-growing province in Zambia engaged

Over 10 multi-sectoral partners engaged



Questions? 
https://www.who.int/initiatives/tobacco-free-farms

https://www.who.int/initiatives/tobacco-free-farms

