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WHAT IS A PARTICIPATORY APPROACH TO PLANNING?

• In essence, a participatory approach can be defined as a 

framework wherein all stakeholders vested in the intervention 

are afforded a voice, either through direct engagement or 

representation. 

• This encompasses staff members of the implementing 

organization, constituents of the target demographic, local 

authorities, concerned citizens, as well as representatives from 

relevant agencies, educational establishments, and other 

pertinent institutions. 

• The inclusive nature of this approach mandates that every 

participant's input is solicited and duly honored, while vigilance 

is maintained to prevent the dominance of any particular 

individual, group, or ideological standpoint throughout the 

process.



Core Skills In The Participatory Planning Process

Conctructive
Communications

Shared
Leadership

Participatory
Planning

Teamwork



Constructive Communications

Active 
Listening

Listen without being judgmental.

Identify and acknowledge feelings.

Paraphrase.

Ask clarifying questions.

Asking
The Right 
Questions

Close questions

Open questions



Shared Leadership



Teamwork

Steps for Empowering Planning Teams 

• A clear understanding of their responsibilities 

• Authority equal to the responsibilities assigned to them 

• Standards of excellence that will challenge them to reach their full potential 

• Skills and confidence required to meet these standards 

• Knowledge and information to make sound, quality decisions 

• An expectation that they will be given periodic feedback on their performance 

• Knowledge that they are trusted to succeed in their assigned responsibilities 

• Assurance that they have freedom to fail, although this is not a preferred goal. 



PHASES OF PARTICIPATORY PLANNING

Initiating the Participatory 
Planning Process

Building Productive
Partnerships

Reaching Out - or Focusing 
In?

Fact-Finding and Analysis

Planning a Course of 
Action

Implementing Actions, 
Measuring Impact



WHAT ARE THE ADVANTAGES OF A PARTICIPATORY PLANNING APPROACH?

• Involving people in planning ensures that the intervention becomes theirs, increasing 
their stake in its success.

• A participatory approach enhances the intervention's credibility across all community 
segments.

• It provides access to a broader range of perspectives and ideas.

• Helps to avoid pitfalls by incorporating community insights and experiences.

• Involves important stakeholders from the outset, ensuring their cooperation.

• Provides a platform for disenfranchised groups to be heard and valued.



WHAT ARE THE ADVANTAGES OF A PARTICIPATORY PLANNING APPROACH?

• Teaches valuable skills that empower individuals and improve the community in the 
long term.

• Facilitates connections among community members, fostering support and breaking 
down barriers.

• Builds trust between organizations and the community, laying a foundation for future 
collaboration.

• Aligns with the mission and goals of grassroots and community-based organizations.

• Sets a standard for community participation and empowerment.

• Ensures effectiveness by incorporating diverse viewpoints and addressing all needs 
and assets.

• Upholds ethical principles by respecting everyone's intelligence, ideas, and experience.



WHAT ARE THE DISADVANTAGES OF A PARTICIPATORY PLANNING APPROACH?

• A participatory process typically takes longer due to the diverse group involved, leading 
to slower decision-making.

• Disagreements may arise between community members and experts regarding the 
intervention's needs.

• Education may be necessary for both community members and the organization to 
understand each other's perspectives and goals.

• Some individuals may disrupt the process if they have personal agendas or strong 
convictions about what's best for the community.

• Ensuring the right people participate can be challenging due to various factors like 
factionalism, past communication failures, or mistrust.

• Patience and commitment are required from all involved to maintain civility, 
compromise, and momentum throughout the process.



WHO SHOULD BE INVOLVED IN A PARTICIPATORY PLANNING PROCESS?

• TARGETS OF CHANGE

• AGENTS OF CHANGE

• Policy makers

• Influential people in the community

• INTERESTED MEMBERS OF THE COMMUNITY

• MEMBERS OF THE ORGANIZATION ITSELF



CHALLANGES

• Problems in the representation of institutions

• Confusion of authority between institutions

• Monitoring indicators are not taken into account sufficiently when determining the 
actions and deciding on the responsible institution.

• Having more than one responsible institution

• Stakeholders do not fully understand the designed monitoring system



Thank you!

mbetul.yalcin@iklim.gov.tr
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