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Presentation Plan

• Exploring HR empowerment

• Importance of HR empowerment

• How the TCA empower its people?

• What is the TCA’s empowerment tools?

• Strategic Plan

• Monitoring

• Training

• Publications



What is the HR empowerment?

• HR empowerment refers to giving human resources (HR) professionals the 
authority, resources, and support they need to make strategic decisions and 
take ownership of their work, as well as in driving positive change within the 
organization.



Why is the HR Empowerment important?

• Improved Public Service Delivery: more efficient workforce and better service 
delivery for citizens.

• Enhanced Transparency and Accountability: fair and transparent public sector 
regulations.

• Strategic Workforce Planning: challenges; budget constraints and an aging 
workforce. 

• Attracting Top Talent: develop a strong employer brand and offer professional 
development opportunities to attract the best candidates.

• Cost-Effectiveness: streamlining HR processes, reducing administrative 
burdens.

• Adapting to Evolving Regulations: operate in a complex regulatory 
environment. Stay up-to-date on changes and ensure compliance.



• How does the TCA get the peak performance?

• Performance Management: Implement a clear performance management system that
sets expectations, provides feedback, and rewards high performers. This will help
motivate employees and ensure they are aligned with the authority's goals.

• Attract Top Talent: Competition authorities need skilled investigators, analysts, and
economists to enforce competition law effectively.

• Training and Development: Invest in training and development programs to help
employees develop the skills and knowledge they need to be successful in their roles.
This could include training on competition law, economics, investigation techniques, and
data analysis.

• Positive Work Culture: Create a positive and supportive work culture where employees
feel valued and respected. This will help to improve morale, engagement, and
productivity.



Our Tools to Build a High-Caliber Workforce 
at the TCA

• Strategic Plan and Strategic Plan Performance Monitoring and
Evaluation Report

• Training (Vocational, academical, social skills etc.)

• Publications

• Culture of Innovation and Empowerment

• Decentralized decision-making

• Culture of open communication

• Encouragement of innovation and initiative





1. Strategic Planning
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Defining

strategic

planning

It is the path 

between our 

current point 

and our target 

point.

Purposes

Goals

Strategies

shown in the 
plan.

Where are we?

Where do we 
want to reach?

How can we reach 
you?

How do we track 
and evaluate our 

success?
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How do we organize 
TCA’s strategic plan? 

• Internal Stakeholder Analysis 
• Internal Analysis

• External Stakeholder Analysis 
• PESTLE Analysis
• SWOT Analysis

• Mission and Vision
• IT

1. Strategic Planning

• The analyzes included in the strategic plan are divided into 7 separate groups 
and carried out under the leadership of the team..
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Stages

the Strategic Plan preparation process (preliminary meetings with SBB, meetings with the TCA’s Presidency

Preliminary preparations (training for the personnel – determination of the method, determination of teams and 
team leaders according to analysis)

Idea development meetings (separate meetings with each analysis-based team, preparation and revision of teams' 
analysis survey questions, organization of workshop processes)

External stakeholder analysis (customization of analysis according to representatives of enterprises and associations 
of enterprises, public institutions, consultancy companies, members of academia and NGOs and External Stakeholder 
Workshop)

Internal stakeholder analyzes (Customization of analysis according to internal stakeholders)

Idea development meetings (Carrying out situation analysis by each team, determining needs and goals)

Preparation of policy-making cards (Scanning other authorities for vision and mission, connecting reported needs to 
target cards and performance indicators)

Writing the draft Strategic Plan (Draft Plan)

Having department opinions and reviewing the Draft Plan within this framework

1. Strategic Planning



Strategic Plan Performance Monitoring and Evaluation Report

How?
• Retrospective
• Annual

What does it 
contain?
Data on the level of 
realization of 
performance 
indicators.
Evaluation of 
relevant data in 
each year.

2. Performance
Monitoring



How do we train?

3. Training













Key learnings

• Strategic Plan

• Monitoring

• Training

• Producing : academically, vocationally.

• Maintaining teamwork and positive work environment.
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