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Presentation Plan

- Exploring HR empowerment
- Importance of HR empowerment
- How the TCA empower its people?

- What is the TCA’'s empowerment tools?
- Strategic Plan
- Monitoring
« Training

- Publications




What is the HR empowerment?

- HR empowerment refers to giving human resources (HR) professionals the
authority, resources, and support they need to make strategic decisions and
take ownership of their work, as well as in driving positive change within the

organization.

[



Why is the HR Empowerment important?

Improved Public Service Delivery: more efficient workforce and better service
delivery for citizens.

Enhanced Transparency and Accountability: fair and transparent public sector
regulations.

Strategic Workforce Planning: challenges; budget constraints and an aging
workforce.

Attracting Top Talent: develop a strong employer brand and offer professional
development opportunities to attract the best candidates.

Cost-Effectiveness: streamlining HR processes, reducing administrative
burdens. o '

Adapting to Evolving Regulations: operate in a complex regulator$
environment. Stay up-to-date on changes and ensure compliz




- How does the TCA get the peak performance?

- Performance Management: Implement a clear performance management system that
sets expectations, provides feedback, and rewards high performers. This will help
motivate employees and ensure they are aligned with the authority's goals.

- Attract Top Talent: Competition authorities need skilled investigators, analysts, and
economists to enforce competition law effectively.

- Training and Development: Invest in training and development programs to help
employees develop the skills and knowledge they need to be successful in their roles.
This could include training on competition law, economics, investigation techniques, and
data analysis.

Positive Work Culture: Create a positive and supportive work culture where employees
feel valued and respected. This will help to improve morale, engagement, and
productivity.
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Our Tools to Build a
High-Caliber Workforce
at the TCA

The TCA has developed a comprehensive strategy to build a talented anc

dedicated workforce. This includes a strategic plan (1), robust training
programs (Il), engaging publications (lIl), and a culture that encourages
innovation and open communication (V). These tools work in harmony tc
develop the skills and capabilities of our employees.
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Our Tools to Build a High-
Caliber Workforce at the TCA

Strategic Plan

Our detailed strategic plan outlines the
TCA's vision, goals, and the specific steps
to achieve them.

Performance Monitoring

We closely track progress against our
strategic plan through regular evaluation
and reporting.

Culture of Innovation and
Empowerment

‘Decentralized decision-making
*Culture of open communication

*Encouragement of innovation and
initiative

Training

Vocational ,academic, social skills etc.

Continuous Improvement

The insights from our evaluations allow us
to iteratively refine our strategies and
tactics.

Publications

Competition Journal, Competition
Newsletter, Other Publications
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1. Strategic Planning

Defining

strategic

planning

It is the path

between our Where are we?
current point

and our target Where do we
point. want to reach?
Purposes How can we reach
Goals you?
Strategies

shown in the How do we track
plan. and evaluate our Whorcs

success?




1. Strategic Planning

How do we organize
TCA’s strategic plan?

* Internal Stakeholder Analysis
* Internal Analysis

e External Stakeholder Analysis
e PESTLE Analysis

 SWOT Analysis

e Mission and Vision

e IT

- The analyzes included in the strategic plan are divided into 7 separate groups
and carried out under the leadership of the team..
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1. Strategic Planning

Stages

the Strategic Plan preparation process (preliminary meetings with SBB, meetings with the TCA’s Presidency

Preliminary preparations (training for the personnel — determination of the method, determination of teams and
team leaders according to analysis)

Idea development meetings (separate meetings with each analysis-based team, preparation and revision of teams'
analysis survey questions, organization of workshop processes)

External stakeholder analysis (customization of analysis according to representatives of enterprises and associations
of enterprises, public institutions, consultancy companies, members of academia and NGOs and External Stakeholder
Workshop)

Internal stakeholder analyzes (Customization of analysis according to internal stakeholders)
Idea development meetings (Carrying out situation analysis by each team, determining needs and goals)

Preparation of policy-making cards (Scanning other authorities for vision and mission, connecting reported needs to
target cards and performance indicators)

Writing the draft Strategic Plan (Draft Plan)

Having department opinions and reviewing the Draft Plan within this framework |
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2. Performance
Strategic Plan Performance Monitoring and Evaluation Report 'V/0rtoring

How?
* Retrospective
 Annual

What does it

contain?

Data on the level of

realization of

performance

indicators.

Evaluation of l

relevant data in
each year.
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How do we train?




Vocational Training:

1 Assistant Expert Trainings

Gain hands-on experience and specialized knowledge through our

comprehensive assistant expert training programs. Developed in collaboration

with senior experts these programs equip the assistants with the skills and
certifications needed to excel

2 Friday Weekly Trainings

Our Friday weekly training sessions provide a platform for you to stay up-to-date
with the latest trends, and best practices in competition law/economics. Engage
in interactive workshops, case studies, and networking opportunities to further
hone your vocational expertise.

3 In-Department Trainings

Specialized training programs tailored to the unique requirements of regarding
department. These hands-on sessions led by subject matter experts ensure that
the assistants develop the specific skills and knowledge needed




Academic

Top-Tier Institutions

Expanding our academic
horizons by engaging with
world-renowned universities
such as Harvard, Cambridge,
LSE, Sorbonne, and MIT.

raining;

Prestigious Partnerships

In addition to our university
collaborations, we also offer
training programs developed in
partnership with esteemed
organizations like the OECD,
European Commission, and the
Federal Trade Commission.
Benefit from their expertise and
gain insights into the latest
policy developments and
industry best practices.

Bilateral Protocols

Through our extensive network
of bilateral protocols with
national universities, our
experts can connect with
educational opportunities.
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Social Skills Tralning:
& O

Leadership Training Mentorship for Adult Learning

Our leadership training programs focus on strategic =~ Through one-on-one sessions and group
decision-making, effective communication, team discussions, we provide invaluable insights, receive
building, and conflict resolution, empowering to personalized feedback, and cultivate the social
inspire and guide the teams towards achieving skills necessary for professional growth and
organizational goals. success.




Competition
Publications

Researchers and professionals in competition law have
access to a range of high-quality publications that provide
iIn-depth analysis, cutting-edge research, and insights on the
latest trends and developments in the field.




Competition Journal

REKABET

DERGISI
Peer-Reviewed Articles Practical Insights h A COmPETITION Joummal
The Competition Journal The journal provides practical
features rigorously reviewed and actionable insights for
articles from leading scholars professionals working in
and experts, covering a wide competition law and policy.

range of competition-related
topics.

High-Impact Research

The articles published in the Competition Journal are widely cited and
have a significant impact on the field.




Key learnings

- Strategic Plan

- Monitoring
- Training
« Producing : academically, vocationally.

- Maintaining teamwork and positive work environment.
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