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PREFACE
This reference guide, namely Television Technical Director (Level 5) National Qualification was prepared in accordance with the provisions of the “Regulation on Vocational Qualifications, Testing and Certification” issued pursuant to the Vocational Qualifications Authority (VQA) Law no 5544.
The draft qualification was drawn up by RATEM- Radio and TV Broadcasters’ Professional Association appointed upon the cooperation protocol signed on 12 December 2012. After assessing opinions of the relevant organizations and institutions, the draft has been amended accordingly. The final draft was evaluated by the VQA’s Media, Communication, and Publication Sector Committee, which deemed it suitable. It was approved by the Board of Directors of the VQA through its decision no 2013/38 of 06.02.2013 and decided to be placed within the National Qualification Framework (NQF).
We would like to extend our gratitude to all people, organizations and institutions that have expressed their opinions and contributed to the preparation, examination and verification processes of the qualification. We would like to offer it to the service of all likely beneficiaries.
Vocational Qualification Authority
INTRODUCTION
The key criteria referred to in the national qualification preparation process, the relevant sector committees’ review and the VQA’s Board of Directors’ approval processes are set in the Regulation on Vocational Qualification, Testing and Certification.
National qualification is defined by,
a) Name and level of the qualification, 

b) Aim and rationale of the qualification,
c) Occupational standard, occupational standard units or qualification units which for the basis for the qualification,
d) Training and experience criteria (form, content, duration etc) necessary for the qualification, 
e) Learning outcomes necessary to acquire the qualification,
f) Assessment procedures and principles to be applicable to in the acquisition of the qualification, minimum testing materials and assessor criteria necessary for assessment,
g) Validity of the qualification certificate, renewal conditions, supervision of the certificate holder if deemed necessary,
h) Institution developing the qualification and Sector Committee verifying the Qualification.
National qualifications are built according to the relevant national occupational standard if there is one or to the relevant international occupational standard if there is none at the national level.
National qualifications are set in cooperation with the below bodies
· Formal and non-formal education and training institutions,
· Authorized Certification Bodies,
· Institutions having preapplied for certification to the authority,
· Institutions having drawn up national occupational standard,
· Professional organizations.
13UY0162-5 TELEVISION TECHNICAL DIRECTOR (LEVEL 5) NATIONAL OCCUPATIONAL STANDARD 
	1
	NAME OF QUALIFICATION
	Television Technical Director

	2
	REFERENCE CODE
	13UY0162-5

	3
	LEVEL
	5

	4
	INTERNATIONAL CLASSIFICATION CODE
	ISCO-08: 3435

	5
	TYPE
	-

	6
	CREDIT VALUE
	-

	7
	A) DATE OF PUBLICATION
	08.05.2013

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	8
	AIM
	Aim of this national qualification is to determine if employees and candidates are qualified and having the qualities required for being successful in the profession of Television Technical Director (Level 5) and to provide them with the opportunity to prove their adequacy in this profession with valid and reliable certificate.  This study is also a reference for education system and examination and certification institutions, as well.

	9
	OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	12UMS0244-5 Television Technical Director (Level 5) National Occupational Standard 

	10
	REQUIREMENTS TO TAKE QUALIFICATION TEST

	-

	11
	STRUCTURE OF QUALIFICATION

	11-a) Compulsory Units

	13UY0162-5/A1 Occupational Health & Safety, Environmental Protection, Legislation, Quality Management and Professional Development
13UY0162-5/A2 Vast Knowledge In Television Production/Broadcast System and Equipment
13UY0162-5/A3 Management of Technical Process of Production and Broadcast 

13UY0162-5/A4 Administrative Responsibility

	11-b) Elective Units 

	-

	11-c) Alternatives for Grouping of Units and Additional Learning Outcomes

	The candidate has to succeed in all compulsory qualification units defined in the certification of the occupation titled Television Technical Director (Level 5).


	12
	ASSESSMENT

	Measurement and evaluation will be applied in two stages as to meet all success criteria described in the units.
1st Stage: Theoretical Test
2nd Stage: Performance Based Test
The candidate has to succeed in the theoretical test to be accepted for the performance-based test. The results of the test in the units or stages which the candidate succeeded is valid for 1 year as of the date of test. The candidate who fails in any unit or stage is entitled to retake the test in the unit or stages he/she has failed and obtain certification in case he/she succeeds within this period.
The candidate has to succeed at the defined levels of all qualification units A1, A2, A3 and A4 to obtain the Occupational Qualification Titled Director of Editing.
 Theoretical Test: 
· Theoretical test is performed to assess all units. A proctor is present in the theoretical tests.
· The success of the candidate will be evaluated according level to meet the criteria of assesment of the related unit.
· The evaluation of each unit will be done separately.
· The test questions shall be designed to measure all learning outcomes and performance criteria stipulated to be measured within the scope of the whole theoretical test.
 Performance Based Test: 
· The tests for measuring the performance are performed by considering the performance criteria defined in the qualification units A2, A3 and A4.
· The execution of test is carried out in the real work environment or controlled environment fulfilling the most real-like conditions.
· The control lists consist of critical action steps devided into small pieces of the work and the candidates get points at each step.
· The performance-based tests may be performed integrally.
· The evaluation of each unit will be done separately.

	13
	VALIDITY OF CERTIFICATE
	The validity of occupational qualification titled Television Technical Director (Level 5) is 5 years as of the qualification’s date of issue.

	14
	FREQUENCY OF SURVEILLANCE
	Candidate shall be subject to surveillance by Assessment Institution at least once within validity period of Vocational Qualification Certificate.

	15
	ASSESSMENT METHODS TO BE FOLLOWED IN RENEWAL OF EXPIRED CERTIFICATES
	The candidates have to prepare and submit a portfolio to the testing and certification body in case of qualification renewal.
A portfolio shall include the following: 

1. Performance Assessment Forms,
2. The candidate’s CV,
3. Certificates of Employment (Social Security, Tax breakdowns and etc.)


	
	
	“Performance Assessment Form” includes information regarding that the candidate is working as a Television Technical Director (Level 5) and his/her performance and the candidate has to fill in this form in his/her place of employment and send it to the testing and certification body every year. The candidate’s portfolio assessment is carried out provided that he/she shall certify that he/she has minimum 3 years of discontinuous or continuous work experience and submit the Performance Assessment Forms related to the years/institution of employment to the testing and certification body. The candidate’s qualification is renewed provided that his/her portfolio shall be considered as adequate as a result of the assessment. The candidates who fail in the portfolio assessment or fail to certify his/her work experience/employment take a theoretical test based on the sectoral developments and including the amended qualifications if any.

	16
	QUALIFICATION DEVELOPMENT INSTITUTION(S)
	Professional Association of Radio Television Publishers (RATEM)

	17
	SECTOR COMMITTEE TO VERIFY QUALIFICATION
	VQA Media, Communication, and Publication Sector Committee

	18
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS
	Initial Approval: 08.05.2013-2013/38


13UY0162-5/A1 OCCUPATIONAL HEALTH AND SAFETY, ENVIRONMENTAL PROTECTION, LEGISLATION, QUALITY MANAGEMENT AND PROFESSIONAL DEVELOPMENT QUALIFICATION ITEM 
	1
	NAME OF QUALIFICATION UNIT
	Occupational Health & Safety, Environmental Protection, Legislation, Quality Management and Professional Development

	2
	REFERENCE CODE
	13UY0162-5/A1

	3
	LEVEL
	5

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	08.05.2013

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	12UMS0244-5 Television Technical Director (Level 5) National Occupational Standard 

	7
	LEARNING OUTCOMES

	Learning Outcome 1:  Explains work precautions. 
Performance Criteria: 
1.1. Knows occupational health and safety rules that are regulated by laws and peculiar to workplace accurately.
1.2. Knows how to prevent the risks that could be encountered in his/her work environment.
1.3. Knows which procedure to be followed in emergences.
1.4. Explains OHS measures needed to comply within the work area.
1.5. Knows the meanings of warning signs related to the work place.
Learning Outcome 2:  Explain the environmental protection measures. 

Performance Criteria: 
2.1. Classifies the recyclable materials correctly.
2.2. Knows environmental protection methods appropriate to job.
2.3. Takes necessary precautions for productive usage of natural resources.
Learning Outcome 3: Defines the quality practices. 

Performance Criteria: 
3.1. Describes the quality assurance system accurately.
3.2. Lists necessities to be complied with in order to improve the processes, prevents detected errors and faults.
3.3. Knows how to apply technical procedures of quality to quality assurance system of the workplace properly.
Learning Outcome 4:  Knows legislation regarding with production processes. 

Performance Criteria: 
4.1. Describes how to supervise the regulatory compliance of the processes under his/her responsibility.
4.2. Informs his/her team on the legislative and institutional procedures.
Learning Outcome 5:  Defines professional development activities to be carried out 

Performance Criteria: 
5.1. Knows how to meet the training requirements.
5.2. Knows how to follow innovations related to the profession.
5.3. Knows how to transfer his/her knowledge and experiences to his/her colleagues.

	8
	ASSESSMENT

	8 a) Theoretical Examination

	Theoretical test shall apply in order to measure whether candidate meets standards set forth in success criteria covering the learning Outcomes 1, 2, 3, 4, and 5. Classical and/or test (multiple choice, fill in the blanks and etc.) testing techniques are applied for the Theoretical Test. The tests are performed as closed references. The questioning technique, number of questions and duration are determined by the Testing and Certification Body. Questions shall be determined so as to cover all performance criteria. The candidate has to score minimum 80 points over 100 to be deemed succeeded in the theoretical test.

	8 b) Performance based Examination

	No performance-based test shall be performed for this qualification unit. The candidate is expected to act according to the OHS (Occupational Health & Safety) in the Performance-Based Tests for the qualification units A2, A3 and A4. Otherwise, the test is stopped and the candidate is deemed failed in the related qualification unit.

	8 c) Other Assessment related conditions

	The person who fails in the related test may take the test within a year.

	9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Professional Association of Radio Television Publishers (RATEM)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Media, Communication, and Publication Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS Initial Approval :
	08.05.2013-2013/38


ANNEXES
ANNEX1: Information on Recommended Training to Earn a Qualification Unit
· Law No. 2821 on Trade Unions
· Law No. 2822 on Collective Bargaining Agreement, Strike, and Lockout
· Law No. 4077 on Protection of Consumers
· Labor Law No. 4857
· Social Security and General Health Insurance Law No.5510
· Law No. 6331 on Occupational Health and Security
· Basic Environment legislation
· Occupational Safety and Health Regulation
· By Law on the First Aid
· Environmental Protection Measures
· Recycling Applications
· Users’ Manuals of hardware and technical material 
· Meanings of OHS Warning signs and Symbols
· Quality Management System
· Law no. 6112 on Establishment and Services of Radio and Television Enterprises and Broadcast Services
· Law no. 5846 on Intellectual and Artistic Works
· Law No. 3257 Video and Music Works
· Law No. 2954 on Turkish Radio and Television
· Law no. 5809 on Electronic Communication
· Law No. 5651 on Arrangement of Publications over Internet and Combating the Crimes Committed by means of such Publications
· Law no. 212 on Arrangement of Relations between Employers and Employees in Press and Media Professions
· Professional magazines and other periodicals regarding with TV Production and Direction
· National and international websites and links about TV broadcasts
ANNEX 2 (*): Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Qualification Unit
	
	QUALIFICATIONS

	UMS
BÖ
	UY
BÖ
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A1
	
	

	
	
	
	
	


* There are no skills and competencies to measure with performance-based test in this item.
	UMS BÖ
	UY BÖ
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A1
	
	

	A1.4
	1.1
	
	Knows occupational health and safety rules that are regulated by laws and peculiar to workplace accurately.
	

	A1.3
	1.2.
	
	Knows how to prevent the risks that could be encountered in his/her work environment.
	

	A3.1
	1.3.
	
	Knows which procedure to be followed in emergences.
	


	A1.4
	1.4.
	
	Knows OHS measures needed to comply within the work area.
	

	A1.3
	1.5.
	
	Knows the meanings of warning signs related to the work place.
	

	A4.2
	2.1.
	
	Classifies the recyclable materials correctly.
	

	A4.3
	2.2.
	
	Knows environmental protection methods appropriate to job.
	

	A4.1
	2.3.
	
	Takes necessary precautions for productive usage of natural resources.
	

	B2.2
	3.1.
	
	Describes the quality assurance system accurately.
	

	B2.1
	3.2.
	
	Lists necessities to be complied with in order to improve the processes, prevents detected errors and faults.
	

	B2.3 B3.1
	3.3.
	
	Knows how to apply technical procedures of quality to quality assurance system of the workplace properly.
	

	B1.2
	4.1.
	
	Describes how to supervise the regulatory compliance of the processes under his/her responsibility.
	

	B1.3
	4.2.
	
	Informs his/her team on the legislative and institutional procedures.
	

	G3.2
	4.1.
	
	Knows how to meet the training requirements.
	

	G2.2
	5.2.
	
	Knows how to follow innovations related to the profession.
	

	G1.2
	5.3.
	
	Knows how to transfer his/her knowledge and experiences to his/her colleagues.
	


13UY0162-5/A2 QUALIFICATION ITEM OF HAVING COMPREHENSIVE KNOWLEDGE ON TELEVISION PRODUCTION / BROADCAST SYSTEM AND EQUIPMENT 
	1
	NAME OF QUALIFICATION UNIT
	Comprehensive Knowledge on Television Production/Broadcast System and Equipment

	2
	REFERENCE CODE
	13UY0162-5/A2

	3
	LEVEL
	5

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	08.05.2013

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	12UMS0244-5 Television Technical Director (Level 5) National Occupational Standard 

	7
	LEARNING OUTCOMES

	Learning Outcome 1:  To know the operation principles and capacities of system and equipment. 
Performance Criteria: 
1.1. Has basic knowledge of electrical, electronic and information technologies.
1.2. Knows the operation principles of video and audio engineering equipment. 

1.3. Has knowledge of production and broadcast technology.
     1.4. Has knowledge of setting up broadcast and production systems with audio and video equipment.
Learning Outcome 2:  To have knowledge of measurement maintenance. 

Performance Criteria: 
2.1. Knows measurement and calibration.
2.2. Maintains the video, audio and computer-based production/broadcast systems in service.
2.3. Has knowledge of maintenance and repair.
Learning Outcome 3:  To know the broadcast technologies.
Performance Criteria: 
3.1. Knows the audio and video formats and standards.
3.2. Knows how to transmit, control and direct video audio data.
3.3. Knows the broadcast technology systems.
3.4. Knows the multi platform technologies and procedures.
3.5. Knows the operating system of computer-based broadcast systems.

	8
	ASSESSMENT

	8 a) Theoretical Examination

	Integrated theoretical test is performed for the qualification units A2, A3 and A4 to measure the candidate’s theoretical knowledge. Classical and/or test (multiple choice, fill in the blanks and etc.) testing techniques are applied for the Theoretical Test. The tests are performed as closed references. The questioning technique, number of questions and duration are determined by the Testing and Certification Body. Questions shall be determined so as to cover all performance criteria. The candidate has to score minimum 80 points over 100 to be deemed succeeded in the theoretical test.

	8 b) Performance based Examination

	Performance-based evidences showing that the candidate fulfills the standards stated in the learning outcomes for the qualification unit A2 shall be obtained in the process of the television program to be shot in the studio within the scope of the qualification unit A4. Questions shall be determined so as to cover all performance criteria. The candidate has to achieve adequate performance in all of critical steps defined in the checklist and score minimum 80 points over 100 to be deemed succeeded in the performance-based test.

	8 c) Other Assessment related conditions

	The candidate may take the performance-based test provided that he/she shall succeed in the theoretical test. The person who fails in the related test may take the test within a year.

	     9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Professional Association of Radio Television Publishers (RATEM)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Media, Communication, and Publication Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS Initial Approval :
	08.05.2013-2013/38


ANNEXES
ANNEX1: Information on Recommended Training to Earn a Qualification Unit
· Production / Broadcast Systems and Technologies
· Knowledge of basic electrification 
· Electronics, mechatronics, and basic system knowledge
· Display technique and display block schemes
· Audio technique audio block schemes
· Basic acoustics knowledge
· Image record and editing systems
· Basic principles of logic systems and micro processors
· Electronic image effect systems
· Information processing technologies and PC hardware
· Knowledge of transmission broadcast network 
· TV system project and drawing knowledge
ANNEX 2 (*): Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Qualification Unit
	QUALIFICATIONS

	NVS
	NQ Success Criterion
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A 2
	
	

	D1.1
	1.1.
	
	The system’s electricity was controlled.
	

	D1.2
	1.4.
	
	Video and audio system was set up.
	

	D1.2
F1.3
	2.2.
	
	The devices operation controls were performed.
	

	D1.3
	2.1.
	
	Level controls from the source to the recorder were performed in the system by giving color bar and tone signal.
	

	D1.2
	2.1.
	
	The system was calibrated.
	

	D1.3
	3.2.
	
	Controls of audio sources and audio mixer were performed.
	

	D1.3
	3.2.
	
	Senkron testleri yapıldı. (Analog sistemlerin)
	

	D1.3
	3.1.
	
	Recoding format(s) were controlled.
	

	A1
	All SC
	
	Did not display an attitude and behavior against the OHS (Occupational Health & Safety) in the test process.
	



	NVS
	NQ Success Criterion
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A2
	
	

	D1.2
	1.1.
	
	Has basic electricity knowledge.
	

	D1.2
	1.1.
	
	Knows the basic concepts of electricity and rules of electrical installation.
	

	F1.2
	2.1.
	
	Knows the operation principle of measuring equipment.
	

	D1.5
	1.5.
	
	Knows how to prepare the projects of audio and video equipment system.
	

	D4.4
D5.2 D5.3
	1.1.
	
	Knows the operation principles of electronic circuit components.
	

	D4.4 D5.2 D5.3 F1.1 F2.1
	1.1.
	
	Has basic electronic circuit knowledge for maintenance and repair of audio and video equipment at the board level.
	

	D5.10 F1.3
F2.1
	2.1.
1.4.
	
	Knows the operation principles of sound level measuring (analog & digital) and calibration devices.
	

	F1.3
F1.5 F2.1
	2.1.
	
	Knows the operation principles of devices used in the measuring and calibration of video source equipment.
	

	D1.3
	1.2.
1.3.
	
	Knows the specifications for the structures of video and audio recording, playing record, storing record and playout systems (analog & digital).
	

	C2.3
	1.4.
	
	Has knowledge of sound insulation and acoustics.
	

	D1.3
	1.2.
	
	Knows the internal communication and talkback (intercom) systems.
	

	D1.9
	1.3.
	
	Has knowledge of mathematics, structure and analysis of digital circuits.
	

	D1.3
	3.1.
3.2.
	
	Has knowledge of operation principles and specifications of audio equipment and materials.
	

	D1.3
	3.1.
3.2.
	
	Has knowledge of operation principles and specifications of video equipment.
	

	D1.4
	2.2.
3.1.
	
	Knows the operation principles of digital editing systems.
	

	D4.3
D4.7
	2.2.
3.4.
	
	Knows the specifications of broadcast platforms in the process of video transfer to the editing systems and reception.
	

	D1.4
	1.5.
	
	Knows the specifications of the television lighting systems, types of illumination, used equipment.
	

	D4.7
	3.4.
	
	Knows the technological specifications of new media environments.
	

	D1.9
	3.3.
	
	Knows the procedures and specifications of television broadcasts transmission.
	

	D4.7
	3.5.
	
	Knows the fundamental principles of computer-based broadcast systems.
	


13UY0162-5/A3 PRODUCTION AND BROADCAST TECHNICAL PROCESS MANAGEMENT QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Production and Broadcast Technical Process Management

	2
	REFERENCE CODE
	13UY0162-5/A3

	3
	LEVEL
	5

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	08.05.2013

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	12UMS0244-5 Television Technical Director (Level 5) National Occupational Standard 

	7
	LEARNING OUTCOMES

	Learning Outcome 1:  To set up a technical infrastructure on behalf of the corporation/institution. 

Performance Criteria: 
      1.1 Considers the corporation/institution’s production and broadcast strategies.
1.2. Carries out planning for infrastructure requirements.
1.3. Conducts market and price research.
1.4. Prepares the technical criteria of the specifications.
1.5. Completes the infrastructure setup process and maintains it.
Learning Outcome 2:  To manage the production process. 

Performance Criteria: 
2.1. Carries out the surveillance of shooting location.
2.2. Manages the technical setup and control process related to the program.
2.3. Prepares the broadcast system based on the type of production.
2.4. Manages the production processes by considering the program flow.
2.5. Knows how to use the technical equipment in the control room and on the set.
2.6. Contributes to the aesthetical (scenery, spotlight, sound and etc.) components of the production.
Learning Outcome 3:  To manage production process. 

Performance Criteria: 
3.1. Observes the performance of technical team.
3.2. Supervises the production’s compatibility with the technical standards.

	8
	ASSESSMENT

	8 a) Theoretical Examination

	Integrated theoretical test is performed for the qualification units A2, A3 and A4 to measure the candidate’s theoretical knowledge. Classical and/or test (multiple choice, fill in the blanks and etc.) testing techniques are applied for the Theoretical Test. The tests are performed as closed references. The questioning technique, number of questions and duration are determined by the Testing and Certification Body. Questions shall be determined so as to cover all performance criteria. The candidate has to score minimum 80 points over 100 to be deemed succeeded in the theoretical test.

	8 b) Performance based Examination

	The candidate’s performance-based tests for the qualification units A2, A3 and A4 shall be performed as integrated.
In the performance-based tests, the following items shall be requested from the candidate:
1- Project file: Determination of system and equipment requirements on behalf of an imaginary channel/corporation aiming to renew its current infrastructure based on a specified budget.
2- On location production preparation: The candidate is given the corporation’s current equipment list after he/she is informed of the shooting location and work to be performed. The candidate is requested to complete his/her preparation of team, equipment and working strategy regarding the production to be shot on location by preparing a file under the supervision of a supervisor. On the other hand, the working conditions referred in the videos and/or photos to be viewed related to some of the steps defined in the checklist shall be provided in the process of verbal communication to be carried out between the candidate and assessor.
3- Studio shooting: The candidate has to work as the technical director in the process of shooting to be carried out under the studio conditions.
The candidate has to achieve adequate performance in all of critical steps defined in the checklist and score minimum 80 points over 100 to be deemed succeeded in the performance-based test to be deemed succeeded in the performance tests for the qualification units A2, A3 and A4.

	8 c) Other Assessment related conditions

	Some of the evidences required for the candidate to be deemed succeeded in the three different performance tests abovementioned to be performed as integrated within the scope of the qualification units A3 and A4 are the verbal evidences. These evidences shall be obtained from verbal communication process between candidates and assessor in respect with the steps specified in the checklist.
The candidate may take the performance-based test provided that he/she shall succeed in the theoretical test. The person who fails in the related test may take the test within a year.

	9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Professional Association of Radio Television Publishers (RATEM)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Media, Communication, and Publication Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS 
	Initial Approval : 08.05.2013-2013/38


ANNEXES
ANNEX1: Information on Recommended Training to Earn a Qualification Unit
· Types of TV Program
· Production tecniques of TV Program
· Operation principles of studio equipment
· Television spotlight data,
· Insulation and acoustics data
· Frame data
· Visualization/Visual effects and shooting techniques
· Live broadcasting technique
· Innovations
· Communication skills
· Visual aesthetics
· Graphics equipment
· New media systems
· İSG
· Coordination and team management
ANNEX 2: Table Related To Performance Criteria Measured by Assessment Tools Stated in the Qualification Unit
	
	QUALIFICATIONS

	NVS
	NQ Success Criterion
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A 3
	
	

	C1.8
	1.2.
	
	Planning for infrastructure requirements was made.
	

	C1.2
	1.3.
	
	Market and price research was conducted.
	

	C.3.2
	1.4.
	
	Knows the technical criteria of the specifications.
	

	D.4
	1.5.
	
	Completed the infrastructure setup process.
	

	D4
F1
	1.5.
	
	Continuity was considered by the system setup.
	

	C1.8
	1.5.
	
	The drawing of block diagram is clear and comprehensible enough.
	

	D1.1

D5.1
	2.2.
	
	Controls of studio conditions and equipment were performed before the shooting.
	

	D1.1

D5.1
	2.1.
	
	The feasibility of the outdoor shooting location presented as photos was carried out by identifying the headings to effect the technical decisions.
	

	D5.3
	2.3.
	
	Equipment suitable for outdoor working conditions was selected.
	

	D1.2
	2.2.
	
	Video and audio system was set up.
	

	D2.5
	2.6.
	
	Basic lighting rules were followed during the spotlight setup.
	

	D.1
1.2
	2.2
	
	Intercom controls were performed.
	

	D.1, 1.3
	2.2.
	
	The preparation of studio broadcast spotlight was controlled.
	

	D.1, 1.6
	2.2.
	
	The monochrome settings of cameras were carried out.
	

	D.1, 1.6
	2.2.
	
	Colour matching of cameras was carried out.
	

	D.1, 1.3
	2.2.
	
	In –studio controls (audio-video controls) were performed.
	

	D.1, 1.3
	2.2.
	
	Sub-controls (camera and monitors in the control room) were performed.
	

	D2.3, F1.5
	2.4.
3.2.
	
	Record and play out (VTR) controls were performed.
	

	D1.3
	2.2.
	
	KJ controls were performed.
	

	D1.3
	2.3. 2.4.
	
	Picture selection table was controlled.
	

	D1.3
	2.3. 2.4.
	
	The controls of light table were performed.
	

	D2.3
	2.3. 3.2.
	
	The external location where live connection shall be made and video-audio and coordination communication tests and routings were considered.
	

	D1.8
	2.4. 3.1.
	
	Ensured that the personnel of program set and control room worked coordinately in the process of equipment setup.
	

	D2.1
	2.5.
	
	Was able to use the equipment in the control room.
	

	D1.5
	2.4.
	
	Ensured that problems, if any, after rehearsal were solved.
	

	D.3.3
	2.6.
	
	Prevented the status of people in front of the camera which might cause technical problems.
	

	D2.1, D2.4
	2.4.
	
	Activated the system by considering the program flow.
	

	D2.2
	3.2.
	
	Followed up the monitors in the recording process.
	

	D1.2
	2.3.
	
	Video and audio system was set up.
	

	A1
	All SC
	
	Did not display an attitude and behavior against the OHS (Occupational Health & Safety) in the test process.
	


	NVS
	NQ Success Criterion
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A3
	
	

	
	1.1.
	
	Production and broadcast strategies of the corporation/institution were considered.
	

	
	2.3.
	
	Asked questions about the technical issues regarding shooting location.
	

	D1.1, D5.1, C2.2, C2.6
	3.1.
	
	Knows on which issues he/she has to ask the producer and director questions about the program before the feasilibity of outdoor location (For example: Type of production/broadcast, type of program, number of participants, type of shooting, working time, hours of product, conditions of transportation, budget and etc.)
	

	A3.1
	2.2.
	
	Knows the measures (use of case, not carrying in the baggage, heat factor, making and controlling of equipment list and etc.) to be taken for not damaging the equipment during carriage.
	

	D3.7
	2.3.
3.2.
	
	The risks of broadcast were considered in selection of live broadcast equipment.
	

	D5.12
	2.3.
3.2.
	
	Knows the required technical controls to be performed before the live broadcast.
	

	D3.11 D5.10
	3.2.
	
	Expressed the requirement of periodic control of broadcast signal.
	

	D4.2
	2.3.
	
	Knows the types of TV programs and their differences regarding the production process.
	

	D4.2
	2.4.
	
	Knows the processes, operation and scope of TV program production.
	

	D4.2
	2.6.
	
	Knows the fundamental principles of video editing.
	

	C1.5
	1.1.
	
	The equipment list of the corporation/institution was considered.
	

	C3.1
C3.2 C3.3
	1.4.
	
	Knows the basic criteria (hardware specifications, legislation, broadcast standards, delivery period, warranty disclaimer, setup, spare parts and etc.) for creating the technical specifications.
	

	C1.5 C1.7 E1.2 F3.2
	1.2.
1.3.
	
	The proposed equipment list was prepared by considering the innovations.
	


13UY0162-5/A4 ADMINISTRATIVE AND MANAGERIAL RESPONSIBILITY QUALIFICATION ITEM
	1
	NAME OF QUALIFICATION UNIT
	Administrative and Managerial Responsibility

	2
	REFERENCE CODE
	13UY0162-5/A4

	3
	LEVEL
	5

	4
	CREDIT VALUE
	-

	5
	A) DATE OF PUBLICATION
	08.05.2013

	
	B) REVISION NO
	00

	
	C) REVISION DATE
	-

	6
	 OCCUPATIONAL STANDARD(S) FORMING THE BASIS FOR THE QUALIFICATION

	12UMS0244-5 Television Technical Director (Level 5) National Occupational Standard 

	7
	LEARNING OUTCOMES

	Learning Outcome 1:  Team management 

Performance Criteria: 
1.1 Organizes a technical team adequate for the production.
1.2 Informs the tasks and responsibilities to his/her team according to the job descriptions.
1.3 Ensures that the team works by considering the timing of the work.
1.4 Follows up the adaptability and performance of employees.
     1.5 Ensures the coordination between the technical team and program team.
Learning Outcome 2:  Equipment management 

Performance Criteria: 
2.1 Develops the technical policies in cooperation with the relevant units.
2.2 Has knowledge of equipment and software inventory.
2.3 Organizes the equipment management of portable systems.
Learning Outcome 3:  Administrative and financial process management 

Performance Criteria: 
3.1 Requests the reports related to the process from the relevant person and reports.
3.2 Works by considering the corporation/institution’s budget.
3.3 Conducts the market research for technical requirements.
3.4 Leases equipment outside the corporation/institution, if required.
3.5 Prepares specifications, if required.
Learning Outcome 4:  In- & Out-house communication 

Performance Criteria: 
     4.1 Participates in the meetings held with the relevant units, expresses his/her opinions or assesses opinions.
4.2 Has verbal and written communication skills.
4.3 Manages the technical team with clear and comprehensible instructions in the production process.
4.4 Files the documents such as reporting, equipment manuals and etc.


	8
	ASSESSMENT

	8 a) Theoretical Examination

	Integrated theoretical test is performed for the qualification units A2, A3 and A4 to measure the candidate’s theoretical knowledge. Classical and/or test (multiple choice, fill in the blanks and etc.) testing techniques are applied for the Theoretical Test. The tests are performed as closed references. The questioning technique, number of questions and duration are determined by the Testing and Certification Body. Questions shall be determined so as to cover all performance criteria. The candidate has to score minimum 80 points over 100 to be deemed succeeded in the theoretical test.

	8 b) Performance based Examination

	The candidate’s performance-based tests for the qualification units A2, A3 and A4 shall be performed as integrated.
In the performance-based tests, the following items shall be requested from the candidate:
1- Project file: Determination of system and equipment requirements on behalf of an imaginary channel/corporation aiming to renew its current infrastructure based on a specified budget.
2- On location production preparation: The candidate is given the corporation’s current equipment list after he/she is informed of the shooting location and work to be performed. The candidate is requested to complete his/her preparation of team, equipment and working strategy regarding the production to be shot on location by preparing a file under the supervision of a supervisor. On the other hand, the working conditions referred in the videos and/or photos to be viewed related to some of the steps defined in the checklist shall be provided in the process of verbal communication to be carried out between the candidate and assessor.
3- Studio shooting: The candidate has to work as the technical director in the process of shooting to be carried out under the studio conditions.
The candidate has to achieve adequate performance in all of critical steps defined in the checklist and score minimum 80 points over 100 to be deemed succeeded in the performance-based test to be deemed succeeded in the performance tests for the qualification units A2, A3 and A4.

	8 c) Other Assessment related conditions

	Some of the evidences required for the candidate to be deemed succeeded in the three different performance tests abovementioned to be performed as integrated within the scope of the qualification units A3 and A4 are the verbal evidences. These evidences shall be obtained from verbal communication process between candidates and assessor in respect with the steps specified in the checklist.
The candidate may take the performance-based test provided that he/she shall succeed in the theoretical test. The person who fails in the related test may take the test within a year.

	9
	QUALIFICATION DEVELOPMENT INSTITUTION(S)/ORGANIZATIONS(S)
	Professional Association of Radio Television Publishers (RATEM)

	10
	SECTOR COMMITTEE TO VERIFY QUALIFICATION UNIT
	VQA Media, Communication, and Publication Sector Committee

	11
	DATE AND NUMBER OF APPROVAL BY VQA BOARD OF DIRECTORS 
	Initial Approval: 08.05.2013-2013/38


ANNEXES
ANNEX1: Information on Recommended Training to Earn a Qualification Unit
· Media economics and business
· Human resources management
· Sound and video archiving systems
· Computer office software
· Corporate and written communication rules
· Filing and archiving
· Total quality management
· Time Management
· Crisis and stress management
· Body language
ANNEX 2 (*): Table Regarding Performance Criteria Measured by Means of Assessment Tools Specified in Qualification Unit
	
	QUALIFICATIONS

	NVS
	NQ Success Criterion
	
	A- SKILLS
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A4
	
	

	C1.5
	3.2.
	
	Price, benefit analysis was carried out in the selection of equipment.
	

	C2.6,C2.7D4.1
	3.4.
	
	Production/broadcast strategy was considered in the equipment selection.
	

	E3.2 E3.6
	1.2.
4.3.
	
	Informed the team before the equipment setup and planned the setup process.
	

	D1.8
	1.3.
	
	Ensured that the personnel of program set and control room worked coordinately in the process of equipment setup.
	

	D2.1 D3.1 
E3.7 D5.9
	1.3.
	
	Ensured that the process compatible with the time planning was carried out.
	

	E4.1
G3.1
	4.2.
	
	Was observed that he/she was qualified in verbal communication in the verbal process.
	

	D2.1 D2.2
D3.1
D5.9
	4.1.
	
	Listened to the questions asked to him/her, carefully.
	

	C5.3
E3.4 F3.3
	4.1.
4.3.
	
	Displayed behaviors in compliance with the protocol.
	

	E4.1
	4.1.
	
	Expressed his/her opinions clearly and comprehensively in the process of replying the questions.
	

	E4.1
	1.3.
	
	The project he/she prepared was completed timely, adequately and comprehensively.
	

	D3.2
	2.1.
	
	Makes planning for equipment requirements.
	

	D1.2

E1.6 E3.6
	4.3.
	
	The technical team was satisfactorily informed regarding the production.
	

	A1
	All PC
	
	Did not display an attitude and behavior against the OHS (Occupational Health & Safety) in the test process.
	


	NVS
	NQ Success Criterion
	
	B- KNOWLEDGE AND UNDERSTANDING
The candidates shall submit proof the evidence of their qualification in following issues:

	
	
	A4
	
	

	E2.2 E2.8
	1.1.
	
	Mentioned about the criteria of organizing the live broadcast team.
	

	C2.1
	2.3.
	
	The information hidden intentionally (imperfect information) in the current equipment list were requested.
	

	C1.8
F1.8 F3.1 F3.5
	2.3.
	
	The equipment and system compatibility included in the proposed equipment list was considered by taking care of innovations.
	

	E2.7
E3.9
	3.1.
	
	Knows the scope of the “reporting” concept within the context of professional liability (informing-inquiring/obtaining information).
	

	C5.1
D1.8 D4.6 E1.3
	3.2.
	
	The production/broadcast objectives of the corporation/institution were prepared by considering efficiency and budget.
	

	C2.5 F3.1
	3.3.
	
	Equipment prices were included in the file prepared.
	

	D 4.5 E4.4
G 2.2
	2.3.
2.4.
	
	Knows the specifications of the equipment proposed in the file.
	

	C1-7
C 2.7 F1.8
	2.3.
2.4.
	
	The reasons presented in the equipment selection are consistent.
	

	C1.2 C1.3 C1.5
	2.3.
	
	Market research (internet, catalogue, phone, face-to-face communication and etc.) was conducted before the equipment selection.
	

	D4.6 E1.1
E2.3 E3.3
	1.4.
	
	Has knowledge of “Performance measurement”.
	

	F3
	3.4.
	
	Knows the course of equipment leasing process.
	

	D4.5
E3.5 E4.1 G1-G2
	1.4.
	
	Knows that it’s a part of the course (research, planning, routing, following up results and etc.) in the activities to be carried out within the context of carrying out the professional development process.
	

	D4.2
	4.2.
	
	Knows the basic concepts of the communication concept.
	

	D3.8 D3.9
	4.2.
	
	Knows the types and specifications of communication.
	

	C4.1
	4.5.
	
	Knows the principles of written communication.
	

	C4.1
	4.2.
	
	Knows the specifications of media.
	

	E4.2
	4.4.
	
	Prepared the file by considering the corporate correspondence rules and filing order.
	

	C1.4
E4.2
	4.4.
	
	The file of equipment offer prepared includes the equipment catalogues and documents.
	


QUALIFICATION ANNEXES
ANNEX 1: Qualification Items
13UY0162-5/A1 Occupational Health & Safety, Environmental Protection, Legislation, Quality Management and Professional Development
13UY0162-5/A2 Vast Knowledge in Television Production/Broadcast System and Equipment
13UY0162-5/A3 Management of Technical Process of Production and Broadcast
13UY0162-5/A4 Administrative Responsibility
ANNEX 2: Terms, Symbols and Abbreviations
Main Control Room: The center where the content, quality and accuracy of the broadcasting are monitored constantly and transfered into broadcast transmission/distribution medium,
Band Broadcast: After for a length of delay, broadcasting a program in the broadcast streaming chart by recording it in any platform, 
Live Broadcast: Simultaneously broadcasting of a program in the radio broadcasting streaming chart with it’s production time, 
Live Broadcast Vehicle: The vehicle with the equipment of production and/or transmission of programme that provides recording and transmission of any programme outside of the studio ,
Shoot: Camera shooting of image recording continuously,
Shooting angle: Depending on how the object of shooting is required to be taped, the determined position of the camera,
Multi Platform: Aggregation of various information resources such as displaying the texts, images, graphics, drawings, voices, videos and animations in the computer, saving in the files, transmitting from the computer network and processing numerically,
Colorbar: Colour data reference test signal used for calibration to define the colour data of the image produced by the camera and making the required adjustments between the broadcasting point and the broadcasted point,
ISCO:   International Standard Classification of Occupations.
Internet Environment: The environment where broadcasting is transmitted to subscribers and/or receivers through protocols used for internet network that interconnects the worldwide computer networks and corporate computer systems, 
Transmission: The first provision of broadcasting services,
OHS:  Occupational Health and Safety,
Calibration: An adjustment transaction of a measuring device or mechanism, by comparing it with a standard reference unit of which results of measurements are known to be true, 
Character Generator: The device or software that allows for displaying any fixed or moving texts or shapes on the image, 
Fiction: Selecting from available images and/or voices, lining these up according to scenario and a certain narration one after another within various rules, by taking into consideration the artistic thought, image and voice continuity, changing their sequences in the scenario when necessary, and determination of their longness and remaining time on the screen ,
Monitor: Electronic or electro-mechanic device used for seeing or listening to produced voice and/or image signal, 
Measuring, maintenance, and test systems: Measuring device and/or test systems used for tests and measurements in determination of suitability of the broadcasting to technical standards as well as equipment used in periodical maintenance,
Playout: The system of reading and broadcasting the program contents as files on a computer-based system without cassette,
Production: Transformation process of visual/audio contents produced for broadcasting and/or other medium into end product, 
Program: Each visual/audio component broadcasted by radio or television corporation within defined periods of time, 
Program Flow: Planning of the whole program prepared to include the basic information (camera/shooting angle, graphical components, time, video-audio source and etc.) of the program to be shot, 

Program set: The visual and artistic components, technical equipment necessary for programme shooting,
Program Director:: The person responsible for whole process from preparing the programme to offer the audience, managing the image and voice materials, the live or non-broadcast programme in accordance with the plan, the team and the people participating in the programme,
Image Table: A device where the images coming from the camera or various visual data resources (KJ, graphic/animation computer, VTR, DVR, etc.) during shooting are lined up by different transition methods (mix, cutting, wipe etc.) in its system, providing kind of live fiction and giving image output for recording/brodcasting,
Digital Platform: Transmitting of several broadcasting services by transforming them into one or more than one signal by using digital coding and modulation technique to listeners or audiences over satellite, cable or similar medium cryptically and/or not encrypted directly ,
Digital Broadcast: Broadcasting service provided by using digital coding and modulation technique over cable, satellite, terrestrial and similar environments, 
Scenario: It is a text prepared for the purpose of transforming an idea or an event into image and voice in accordance with the language of cinema and television productions to be used in visual-audial medium, and organized in a way that contains the form and flow of the production, the important production information. It is allocated to scenes that will be the base of shooting of the production, and written in a special page layout,
Final Practice: Preparation record of the content of shooting before recording/broadcasting, in accordance with designed and planned business purposes, with participation of whole team in charge,
Studio: Canlı yayın, bant yayın kaydı veya yapım sonrası sürecinde kullanılacak kurgulanmamış ham görüntülerin ve/veya seslerin elde edilmesi için film, televizyon ve radyo yapımlarının gerçekleştirildiği yapıyı,
Presenter: The person presenting the content prepared for the progmamme,
Intercom System: Canlı yayını ya da kaydı etkilemeden, kontrol odası ile çekim alanı arasındaki iletişimi sağlayan sistemini,
Tally: Lighted broadcast warning and a kind of lighted communication system indicating that it’s “on air” like monitor camera and studio uses,
Technical Specifications: The document where technical specifications to be included by devices or systems to be purchased or rented are specified,
TV Channel: Broadcast medium used for simultaneously transmitting the television broadcasting content in accordance with a broadcast flowchart by television corporation,
Television Corporation: Legal entity that has editorial responsibility for selecting the broadcast content of television and decides the arrangement and broadcasting form of this content,
Television Broadcast: Cryptical or not encrypted visual-audial broadcast service presented by a media service provider for the purpose of simultaneously watching the programmes based on a broadcast flowchart,
Copyright: The rights about using and distribution of any information or idea product, given to certain persons by laws,
Tone Signal: Sound level signals used for testing of sound signals received periodically as Hz or Khz.
Production Meeting: Preparatory meeting hold by the director about necessary aesthetics components, technical requirements and equipment to be used in accordance with scenario/programme flow before shooting with team leaders,
Producer: A person who carries out the project of a programme, executing the realization and broadcasting activities and responsible for administrative and financial aspects of whole production, 

Broadcast Environment: The cable, satellite, terrestrial and similar  broadcast medium where the broadcast is transmitted to subscribers and/or receivers,
Broadcast Platform: Directly transmitting several broadcast services to listeners or audiences encrypted and/or not encrypted over satellite, cable and similar medium by transforming them into one or more than one signals, 
ANNEX 3: Ways of Horizontal and Vertical Progress in Occupation
-

ANNEX 4: Assessor Criteria
The assessors to be assigned in the assessment processes of the National Occupational Standard Titled Television Technical Director (Level 5) shall have one of the following qualifications:
· Having a work experience of minimum 10 years in the field of TV production as actively performing the occupation titled Television Technical Director (Level 5) and at least once participated in the assessment process as an assessor.
· Having a work experience of a minimum of 7 years as an academician (academic member or teaching assistant).
· Having a work experience of minimum 5 years in the sector and of minimum 3 years as a trainer related to the occupation.
Assessors shall be provided with training on vocational qualification system, natural qualifications related to their task area, assessment, and quality assurance.
