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http://www.scidev.net/en/science-and-innovation-policy/science-in-the-islamic-world/news/malaysia-s-science-needs-more-work-.html
http://www.scidev.net/en/science-and-innovation-policy/science-in-the-islamic-world/news/malaysia-s-science-needs-more-work-.html
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The Atlas of Islamic-World Science and Science and Innovation 

Joint Management Team / Project Steering Group Meeting 

Istanbul, Turkey 

03-04 October 2010 
 

Summary of meeting & next steps: 
 
 
This paper serves as a brief summary of the recent Joint Management Team / Project Steering Group 
meeting held in Istanbul, October 3-4th 2010. It provides a summary of discussions, as well as the 
next steps and outcomes of the meeting – many of which focus on lessons from the first country 
case study of Malaysia.  

 
PROJECT STEERING GROUP MEETING SUMMARY: 
 
Saturday 2 October:  
 
Welcome Reception and Dinner for all participants 
 
An informal dinner was held on the first night to welcome and introduce all participants. Special 
thanks to Dr Savas Alpay, Director General of SESRIC, Dr James Wilsdon, Director of the Science 
Policy Centre at the Royal Society, and Dr Razley Mohd Nordin, Director General for Science and 
Technology, OIC, for their welcoming remarks. 
 

Sunday 03 October: Review Progress in Atlas Project 
 
Opening Session 
 
The meeting was honoured to hear from the JMT’s Chair, Professor Ekmeleddin Ihsanoglu, Secretary 
General of the OIC. Professor Ihsanoglu outlined his vision for the Atlas project as one of the 
essential elements in the OIC’s 10 Year Programme of Action and Vision 1441 H (the OIC blueprint 
for STI). Professor Lorna Casselton, the Foreign Secretary of the Royal Society, also welcomed 
participants. 
 
Session I: Progress overview of Atlas project 
 
Dr Razley bin Mohd Nordin, OIC, and Mehmet Fatih Serenli, Project Manager at the SESRIC provided 
a brief overview of the history of the Atlas project – including the governance structures, fundraising 
and progress to date.  
   
Session II: Country studies in focus: 
 
This session was an opportunity to share experiences and hear of progress in the country studies 
that are already underway – Malaysia, Pakistan, Egypt and Jordan.  
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Dr Amran bin Muhammad, the NRP for Malaysia, shared his experience conducting the field work, 
challenges gathering data and the benefits of being associated with the Atlas project. Natalie Day, 
the Lead Researcher, provided a brief outline of the recommendations of the Malaysia study. Anita 
Bahari, the NFP of Malaysia, also explained her role in the project and the various actions taken to 
overcome some of the challenges to meet the project guidelines and procedures 
 
Following a detailed discussion about some of the Malaysia findings as well as the research 
experience, this session also heard useful presentations from key members of the research teams in 
Pakistan, Egypt and Jordan – countries studies that are all at different stages of progress.  
 
Session III: Peer review methodology and process 
 
Due to the diversity and local circumstances of each country some minor adjustments to the 
methodology may be needed but on each occasion any changes must be first agreed with the 
project managers. However, the structure and format of each report should remain the same to 
ensure consistency across all the country case studies. 
 
Professor Atta ur-Rahman FRS, Chair of the Peer Review Group & General Coordinator of COMSTECH 
provided an update on the peer review methodology and process. This was followed by a detailed 
discussion of ways in which the Malaysia report could be further strengthened. Professor ur-Rahman 
stressed the importance of nominating a range of experts who either have specific knowledge and 
expertise in the National Innovation Systems the country under study, as well as more general 
reviewers with relevant expertise. The names of the proposed peer review group members for each 
country will be sent to the JMT for comments or objections. 
 
The proposed composition of peer reviewers per country is typically: 

- Three specialists of the country in focus (ie – former CSAs, senior NIS academics etc) 
- Two FRS with relevant expertise, including at least one member of Council 

 
As is to be expected, the first tranche of countries have provided the opportunity for project 
partners to review the governance structures currently in place, and to make improvements where 
necessary. There was a helpful discussion about the peer review process at the meeting. The 
outcomes of the discussions are included in the revised guidelines and procedures for country 
studies for subsequent applications. 
 
Session IV: Milestones for conducting research / launching country reports & dissemination tactics  

 
Natalie Day, Project Manager at the Royal Society, provided an overview of the typical research 
timeline and process for each country study as well as outlining the preferred characteristics of the 
National Research Partner in each country study, the process for nominating and selecting these 
partners.  
 
Natalie also outlined the key project milestones in terms of potential launch dates for country 
studies (which were later revised) as well as other opportunities through which the project 
management seek to promote the Atlas project. In recent months, the Atlas project has been 
profiled at prestigious events, such as the World Islamic Economic Forum in Malaysia and a high-
level conference on Science Diplomacy held at Wilton Park in the UK where Professor Ihsanoglu 
spoke.  
 
Going forward, the Royal Society has negotiated an Atlas-related event as part of the American 
Association for the Advancement of Science (AAAS) conference in February in the USA; whilst the 
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project will also be profiled at the World Conference of Science Journalists, to be held in Egypt in 
May 2011. Project partners and other supporters were encouraged to think creatively about other 
opportunities that they might be aware of where we can profile the Atlas project to strategic 
audiences.  
 
JOINT MANAGEMENT TEAM MEETING: 
 
The JMT meeting discussed some critical issues that had arisen as part of PSG discussions as well as 
some pertinent issues to guide the direction of the Atlas project going forward. 
 

1) MALAYSIA COUNTRY STUDY: There was a robust discussion of this draft country study and 
the peer review process. Professor Atta ur-Rahman FRS, Chair of the Peer Review Group, 
provided some comments on the report and suggested an alternative methodology. 
Following rigorous discussion amongst partners, the agreed Guide to Research Methodology 
which guides all Atlas reports was confirmed as the key reference document whilst also 
encapsulating Professor ur-Rahman’s priority areas of science, innovation, engineering / 
technology and national policies. It was agreed to postpone the launch of the Malaysia 
report until the OIC Meeting of all the Kings and Heads of State in Egypt in March 2011. 

 
The meeting agreed for the lead researcher and the national research partner in co-
operation of the national focal point to incorporate the various comments in the revised 
draft report within a month. Members of JMT are also encouraged to provide their views 
and comments. The meeting stressed the importance of keeping the Malaysian government 
fully informed of progress prior to approval by JMT and launching in March 2011. 

 
2) PEER REVIEW PROCESS REVIEW: The first tranche of countries provided a useful opportunity 

to review the peer review process and make amendments where necessary. The JMT 
discussed the various lessons from the Malaysia case study and the JMT’s own involvement 
in this process. It was agreed that the JMT needed to be engaged in considering the reports 
far earlier – with a first draft to be sent to the JMT when it goes to the peer reviewers, and 
then the next version sent to the JMT for comments once all the peer review comments 
have been incorporated. The Royal Society referred to some internal discussions about the 
most appropriate governance structures for the project, and the Society will advise the JMT 
as to the outcomes of these discussions in due course. 
 

3) IN-COUNTRY PRACTICALITIES: The JMT had some discussion on how best to engender a 
sense of ownership within the countries of focus. This is clearly a priority of all the Atlas 
reports and it is hoped that by working closely with the NFP and NRP, this will be achieved 
whist also ensuring appropriate rigour and independence. Similarly, there was some 
discussion about the selection of the NRP in countries where it is difficult to identify an 
emerging centre of excellence or academic department that is independent of government. 
In such cases, the project managers suggested that they would seek advice from the JMT on 
suitable partners, following a comprehensive review of what partners are available. 
 

4) JMT ROLES AND RESPONSIBILITIES: Ongoing forward, it was agreed that there needed to be 
a much stronger distinction between the JMT forum and the Project Steering Group as some 
of the discussions over the two days were only appropriate for the JMT, rather than 
involving all the different partners. It was agreed that it was important to revisit the JMT 
roles and responsibilities so that all were clear on expectations and to revise where 
necessary. 
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5) NEXT TRANCHE OF COUNTRIES: A productive discussion was held on the next set of 
countries. With Malaysia, Pakistan, Egypt and Jordan underway, future priorities now 
include Qatar (subject to discussions with the Qatar Foundation); Senegal (one of the IDRC 
countries); Kazakhstan (to kick-off at an OIC meeting in Kazakhstan in May 2011); as well as 
continuing discussions with Iran. Indonesia (another IDRC country) was also proposed as one 
of the next countries to get underway, whilst the Council expressed interest in Nigeria and 
Turkey. The project managers stressed the need to be realistic in terms of the number of 
country studies that could be underway at one time and suggested that they would review 
all project timelines, particularly in line of the JMT discussions, and advise as to a feasible 
timeline. 
 

Monday 04 October: Looking ahead 
 
Session VI: Maximising value with project partners 
 
This session, led by Naser Faruqui from IDRC, provided a useful opportunity of project partners to 
present their objectives in supporting the Atlas project and how it might fit into broader priorities of 
their respective organisations.  

 Lloyd Anderson from the British Council spoke of the value of Atlas in terms of 
understanding the changing attitudes to STI in the countries of focus as well as being a tool 
through which to build new networks and opportunities for engagement. He stressed that 
there could be greater communications between the project managers and the partners, 
specifically in relation to the in-country research timelines and planning so that the Council 
could play a more engaged role. This was noted by the project managers as an ongoing 
priority, whilst also acknowledging the support received to date from BC colleagues in-
country.  

 Nick Campbell of Nature spoke of the overwhelming response to their special edition of 
science and Islam in November 2006 and offered some very helpful suggestions of how 
Nature can help disseminate Atlas through in-kind advertising, potential new stories (subject 
to news agenda), potential supplements like Nature Outlooks, as well as greater 
engagement with the new Nature Middle East.  

 Whilst the Qatar Foundation was unable to attend this meeting, Natalie spoke of the passion 
and commitment of Her Highness Sheikha Mozah bint Nasser al Missned to the objectives of 
Atlas and the desire for the Foundation to play a key role.  

 For the Royal Society, some issues of governance in terms of internal management of the 
project were raised by the Foreign Secretary, which the Society will resolve and report back 
to the JMT in due course. The objectives of the project in terms of the Society’s long held 
objective to understand and map the changing geography of international science as well as 
supporting science diplomacy was also highlighted.  

 Dr Savas Alpay of SESRIC spoke of the ‘smaller world’ in which science is now operating and 
the need to get to know each other better so that we might work more closely. He explained 
that the Atlas project was a priority in terms of capacity building, particularly in the area of 
statistical data as well as building stronger connections. 

 Naser Faruqui of IDRC described Atlas as providing a ‘new opening’ for fresh and creative 
new opportunities and how the IDRC was looking for downstream opportunities once the 
countries had been mapped. Naser suggested that the IDRC regional offices could become 
more engaged – either through their convening power, workshop facilities, as well as in 
providing comments on the reports as part of the review process. Developing more 
transparent channels of communication and engagement between partners was also 
stressed as a priority. 
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Next steps and wrap up 
 

Below is a brief summary of the next steps, following the JMT and PSG meeting.  

1) Within the country studies underway: 

a. Malaysia: to be revised based on the JMT discussions and circulated to the JMT for 
approval. Malaysia to be launched at the Islamic Summit Conference of all the Kings 
and Heads of State in Egypt in March 2011, with a subsequent launch in Malaysia 
involving key stakeholders. 

b. Pakistan: to also be launched at the Islamic Summit Conference in Egypt in March 
2011, whereby allowing additional time for peer review process etc. Tentative plans 
for an in-country launch in partnership with the BC office and IDRC will be 
rescheduled until after this launch takes place. 

c. Egypt: by allowing more time for research and the peer review process, it is unlikely 
that Egypt will be ready for the Islamic Summit in Egypt as originally planned. This is 
subject to further discussions between the research team and the project managers. 

d. Jordan: Research now continues in earnest, with the project managers to continue 
working with the research team to identify a suitably high profile event at which to 
launch the report. 

e. It was agreed that all project partners must continue to engage with these country 
studies already underway and provide as much support to in-country partners as 
possible. It was agreed that SESRIC would provide support in assisting research team 
in compiling of relevant statistics, whilst representatives of the more advanced 
studies (Malaysia and Pakistan) offered to share experiences with other countries 
that are just getting underway. 

2) Next tranche of countries: As mentioned in the JMT write-up, Qatar, Senegal, Kazakhstan, 
Iran and Indonesia are amongst the next tranche of likely case studies. The project managers 
will seek advice from the JMT at all appropriate stages in this regard. 

3) Governance and Peer Review Processes: This meeting helped to identify some clear room for 
improvement within the governance structures. The project managers will now review the 
current structures and report back to the JMT on ways in which to improve such structures, 
including the roles and responsibilities of the JMT, and importantly, how to improve the peer 
review system (which will also incorporate some of the suggestions which arise from the 
internal discussions within the Royal Society to strengthen the rigor of the peer review 
process). 

4) Strengthening Atlas communication tools: Recognizing that the project managers have been 
busy getting this first tranche of countries underway, there were some helpful discussions 
about the need to strengthen communication and knowledge sharing amongst the partners 
and in terms of planning for in-country research. In this context, SESRIC offered to 
immediately arrange a JMT email network, as well as work on a more sophisticated project 
website with specific areas for partners to access and share information. The project 
managers also spoke on plans for regular Atlas newsletters and it was agreed that the 
project partners would circulate an Atlas communications strategy (including a discussion of 
impact and dissemination tactics) for project partners to provide valuable input to. 

 

Special thanks to SESRIC for organizing this workshop, and to all the project partners and in-country 
partners for their significant contributions. On behalf of the project managers, the Royal Society and 
SESRIC, we look forward to working with you all on the Atlas project going forward.


