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Traditional ID documents
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National ID Number (NIN)

A critical requirement of identity mgmt

systems
NIN was Implemented

NIN is a Ten digit number

Used in legacy system since 1988

NIN usage enforced by law
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National Registration System
Reengineering

o2o] . System Renewal . A National project (1987)

“ . = Registration life cycle Management

Automated

. = Central Population database
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NID card

m More useable ID document

, ’; - m NID Card mgmt system implemented

m Issued for individuals above 15 years old

m Transferred NIN to the population
m Photo DBMS of card owners developed

m Address Management System developed

m Simple & Secure personal information interchange

m Currently in use
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NID Card Applications
o il G g
; e

P —ammnd
NOCR Offices

Other
Orgs.

Welfare .
Orgs.
National Smart Card Office (NSCO)

National Organization for Civil www.sabteahval.ir/houshmand/
Registration(NOCR) Tell: 60902701-2 Fax: 66736526



NOCR Mission to develop Smart Card
defined in National 5 year plan
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NOCR Mission by Law (National 5 year plan)

T ~ * Maintain National Registration System(girth,

Marriage , Divorce , Changes ), Biometric data, Digital
Signature ...

K Deploy National Smartcard in the Country

e Provide e-ID for Public Services

"= ¢ e-ID as e-Government Basic Requirement
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' Objectives of Smartcard project

| % ldentification in virtual environment

e < Authentication by password, cryptography

: ~National Smart Card Office (NSCO)

& biometric
R Digital signature

<+ Secure Access to information & Services
For People and Businesses

o e-Government Infrastructure

T I\:\{V\év(\)/ggg;%a}[h\zlal.ir/ Eous.h;g?ggéz 6 National Organization for Civil
o & i ax. Registration(NOCR)



Towards e-NOCR

< National Smart Card Project

< Electronic Archive of civil documents
project

< National Registration System
optimization

< Service oriented portal improveme
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E-Government Portfolio

E-Gov.
Strategy

Digital ID
Portfolio
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National Smart Card Project Roadmap

‘ Pilot
Execution

‘ Revisions 2013
2013 Planned
Systems
. Development
Prepilot 2011-12
2010
® Feasibility
Study Done
2010

Roll out
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Development Activities Done
|- SCM System Architecture Designed

Enrollment System

Card Management System

Public Key Infrastructure

Automated Fingerprint Identification System
Central Issuance System

Key Management System

Mailing system
2- The smartcard layout designed

3-SCM Systems is developed & integrated

v
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*National Smart Card Layout
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Results planned ?

~ * Prepilot phase : 10000 Smart cards issued
e Pilot phase : planned 580000 Smart cards

. * Rollout phase : Smart Cards for all (75M)
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| Current Status of Smartcard Project

. » System is running in a limited scope for

additional tests
* Needed revisions and corrections being done
- o The Scope of pilot phase is clear

. » Plan of Rollout phase will be finalized based

on the results of Pilot phase
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| Smartcard Application in public services

Moving from here... To here /!
Service _
Provider Service
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phone

Road to e-ID




NOCR Experiences

e Automation of National Registration
lifecycle & system conversion

 Maintaining Central population database

management system
* NIN & NID Card implementation .

e Running National Smart Card Project | s
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NOCR is ready to share and
exchange information and experiences

In this regard.
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