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Bank of Khartoum

* The oldest banking institution in Republic of Sudan
 Established in 1913 as Barclays Bank,
*The Bank is celebrating this year the Diamond Jubilee

* In 2009, the bank created and Islamic microfinance unit and has
launched its product in 2011 as a retail product.
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Islamic Microfinance at BOK

* [n October 2009, the Islamic Microfinance unit of Bank of Khartoum
was founded in collaboration with Islamic Development Bank in
Jeddah and IBF Group Consulting Company with the support and
supervision of the Central Bank of Sudan

 The unit is now rendering Islamic microfinance services.

» Bank of Khartoum succeeded to establish an Islamic private
microfinance institution IRADA; as a subsidiary.
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Institution’s Message

Participate in sustainable economic
development of Sudan low-income
segment via Islamic microfinance
Excellence service under fairly various
partnerships.
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Institution's Strategic Vision

One of the top ten Islamic
microfinance Institutions.
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Do Business
with Poor

Our
clients...under
privileged
today,
businessmen
tomorrow

Poor are
partners in the
projects
“Development”




Strategic Trends

Commercial Trend
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Strategic Directions

Development
Programs

Income
Generating

CRGIEUTIETES Activities

Projects

with Savings

Priorities

ML/L-«’ .
Bank of Khartoum

Sudan’s Premier Bank



Targeted Groups

Individuals: poor with all segments 25%0

Productive Families: Each Family around 3 members 00 5
Solidarity Groups: Individuals with mutuality.

S
: : . : — o\®
Productive Unions: Mutuality under one productive act|V|ty<
Agencies : working entities on behalf of the institution Mudaraba,Wikala...
%0 10

(V’ Bank of Kharloum

Sudan’s Premier Bank




Al Aman Syndicate
Resources Attraction

The Mudarib”

Leading Bank

Bank of

SDG Million 200 Khartoum

Commercial
Banks

Including BoK

75%
ﬁ Mudarabat .
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Beneficiaries
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We Are Strong In

@ Intelligent
Islamic

Microfinance

Strategic

Vision

MIS
Geographical

OUTREACH

Strategy of

Empowering

Projects’ !

infrastructure

the poor

Finance



Implementation Methods




Partners

Link &
Impact

Capacity
Building
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Business Engineering

e

Develop \\
Opportunity
& Product

Designing

Opportu_nity Innovative
Capturing Islamic

“Project” Modes

Business
Engineering

~

Financier A ;
poor Supportive

: o Investment
Profitability
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Applications of Innovation Islamic Microfinance

¥

Empowering The Poor

¥

Market Inclusion Business
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Concept of the Business/Project Engineering

Inception Study Feasibility Study Needs Study Financial Analysis
—

The Instltutlons/Bank & Partners & Beneficiary’s Community

A 4

v v

Opportunity
& and
profitability
Confirmation

Technical

Beneficiary &
& Market

Institution
Profitability

Study

Comprehensive Engineered Project

L
@ Implementation

Beneficiaries /Co-operative/Group Finance

Follow-Up
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Application of Innovative & Integrated Islamic Modeles

[ Pre-Production ] AT Production

! !

Production

Production

Inputs Murabaha Support eMudaraba
~Salam Mushraka
’Bai—Ajil eSalam
elIstisnaa

Materials,Machinaries ..etc Personal & Family Needs,

Operation Expenses
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After Production

eMudaraba

Marketing Mushraka
Support «Salam

e|stisnaa

eljaraa-ljaraa
Tamlik
Cooling Storage,
Transportation..etc
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Islamic Microfinance Business Development

Models
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Model1 | [nnovative Islamic Microfinance
Models “Projects”

Cooperative societies
Family collective projects: Greenhouses project

Beneficiaries: 125 families / 625 beneficiaries

Funding type: collaborative family solidarity funding

Funding size: 9 million Sudanese pounds (1.5 million dollars)
Financing mode: Mudarabah

Key features of the financing product:

Products: (tomato / cucumber / Flowers / strawberry) ....
Income beneficiary: 500 pounds per month during the funding and 1,500
Sudanese pounds after the funding and it increases according to production

First Mudarabah contract directly with beneficiaries for a period of three
years and it finances direct and supporting investments — Product’s
dlverS|ty Supporting investment — Capacity building

(< -~ Bankof kl131101|111
19

Sudan’s Premier Bank



Model 2 Cooperative associations

Project resettlement Moringa and
Jatropha

Beneficiaries: 150 families / 4 beneficiaries per family / 600 beneficiaries
Funding type: family and solidarity funding

Funding: 7 million Sudanese pounds (1.2 million dollars)

Partners: BOK / Al Ichraga Company / Cooperative associations

Financing mode: Salam

Features of the financing product: the first Salam contract for 3 years and 3
agricultural cycles in 1 decade

Products: farms / Moringa / Jatropha / Livestock / Vegetables...

Beneficiary income: 1,000 Sudanese pounds per month during the funding and

2,000 Sudanese pounds after funding

Approach features — contribution to the resettlement of the product with
the beneficiaries — contracting distinction — product diversity —
< supporting investment — capacity building
Bank of [&hal loum
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Model 3

Linking farmers to markets

Number of associations funded: 878 male & female Associations
Beneficiaries: 67,600 farmers

Funding type: solidarity groups

Fund Size: USD 3.5 million.

Finance mode: Salam .

Key features of the financing product: Financing Mode / Marketing / Technical

support / Partners diversity / Associations financing

Products: Sesame / millet / corn / Sudanese bean
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Bank of Khartoum
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Thank You
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Model 1 Greenhouses Project

Finance & Model Components (Abu-Halima)

Pre-Production AT Production After Production

Production

Production

Inputs & Support Marketing
Preparation *Mudaraba «Mudaraba Support <Mudaraba
Green-houses, Seeds, Living Expenses Salary, Cooling Storage, Grading Room

Fertilizers,Pesticides,Machinaries, ,Operations Expenses Harvest
Electric & Water Sources, Service Expenses /Technical Support
Investment
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Model 1 Green Houses Project
Islamic Microfinance Mudaraba Application

Finance
Partner o

Social
The Bank Contribution i | Beneficiary Association
Capital \ 4 125 Families = 625 B.
Oowner Y| T
v Mudaraba Contract

Consultant / / Sanaa Food Industry

“HYPERMARKET
Every 6 v
months
Financial
Settlement

J \ <

Technical é\ Abu-Halima Project Marketing
Support

S%asonal v /
L. ~
< \ Profits ‘% 40%
Bankotharu)um
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Model 2

Linking Farmer

To
Market
Central Bank of Sudan World food Ministry of Bank of Khartoum
(Microfinance Unit) Program Agriculture and (funding)
agﬁé%tﬁsrm Insurance Osra ddikhar | |Agricultural
.. . companies
ministries P Bank Bank Bank

Partnerships with farmers
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| Model 3 Bio Moringa & Jatropha

A Buy Products “
Finance Capital”

The Bank i Beneficiaries

Contract “150 Families”=600 B.

Project Technical
Partnership Support

SEIES
Amount “

Liquidate Production

SR Ishraga Khadra Company
Marketing/ “ Private Business Company”

Buy

Sell Products
“Repayments” Marketing

Bio Products/Moringa & Jatropha leaves & Seeds
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