Draft Final Report of the OIC-StatCom Technical Committee of
Experts on “Executive Work Plan for the Short, Medium and Long
Term Implementation of the OIC-StatCom Strategic Vision”

Lead Country: Indonesia

Members: Azerbaijan, Benin, Céte d'lvoire, Egypt, Guinea, Iran, Iraq, Jordan, Mali, Morocco,
Nigeria, Pakistan, Palestine, Qatar, Senegal, Sierra Leone, Somalia, Sudan, Togo, Tunisia,
Turkey, IDB, and SESRIC.

1 Background

The Second Session of the Organisation of Islamic Cooperation Statistical Commission
(OIC-StatCom), co-organised by the Statistical, Economic and Social Research and Training
Centre for Islamic Countries (SESRIC) and the Islamic Development Bank (IDB) on 13-15
May 2012 in Izmir, Turkey, endorsed the OIC-StatCom Strategic Vision Document prepared
by the Working Group on “Development of a Strategic Vision Document for the OIC-
StatCom” to guide its future activities. The Commission also decided the establishment of a
Technical Committee of Experts (TCE) to develop an “Executive Work Plan (EWP) for the
Short, Medium and Long Term Implementation of the OIC-StatCom Strategic Vision”.

2 Objective

This TCE has been set up to prepare an executive work plan for the short, medium and long
term implementation of the OIC-StatCom Strategic Vision.

3 Tasks
This TCE is expected to carry out the following tasks before and during the preparation of the
Draft EWP. In this respect, the OIC-StatCom Secretariat has:

¢ Announced the establishment of the TCE to the Member States and asked them to
assign a focal point if they wished to participate in the activities of the TCE;

e Circulated the Project Planning Matrix (PPM) to the TCE members, which would set
the basis for the preparation of the EWP;

e Circulated the Phase-Il survey due to low response rate for the PPM; and

e Collected the feedback of the TCE members to prepare the draft EWP based on the
Phase-ll survey in consultation with the Lead Country before its submission to the
Third Session of OIC-StatCom.

The responding TCE members have:

¢ Identified the time frames for the activities to be implemented by the OIC-StatCom
Secretariat in line with the OIC-StatCom Strategic Vision Document.

e Submitted their feedback for the PPM and Phase-Il survey by considering (i) for the
PPM, the objectives/goals that OIC-StatCom Strategic Vision tries to accomplish,
inputs needed, success measures to verify the outputs, and external conditions
required to reach objectives/goals, purposes, inputs and outcomes; and (ii) for the



Phase —IlI survey, the time frames for 20 strategic sub-objectives mentioned in the
OIC-StatCom Strategic Vision Document.

4 Expected Outputs
. Draft Executive Work Plan for the Short, Medium and Long Term Implementation of
the OIC-StatCom Strategic Vision

5 Methodology

In consultation with the Lead Country, the OIC-StatCom Secretariat followed two
methodologies to outline the EWP. The first one was the Project Planning Matrix (PPM) and
the second was a brief survey to outline of the EWP with time frame information. The
Secretariat circulated the Project Planning Matrix (PPM) in October 2012 to the TCE
members. So far only five members submitted their inputs for the PPM. The submitted PPMs
can be found in the Appendix.

5.1 Phase I: Project Planning Matrix

The PPM, also known as Logical Framework (Logframe), is a planning presentation tool in a
“four-by-four” matrix form. The PPM summarizes in one-stage what to achieve, how to
achieve, crucial success factors, how to assess success and where to find data for the
assessment.

The first column of the PPM is the Narrative Summary that decomposes the EWP into four
(4) levels, namely:

o Overall Objective; is the first step in constructing the EWP. The entire EWP seeks to
achieve the Overall Objectives.

¢ QOutcome; describes the anticipated benefits that would contribute to the achievement
of the Overall Objective.

o Outputs/Results; are at the third-level of the PPM that would bring about the
Outcome. Specific and tangible, they express clearly the exact effects. They are the
deliverables of the Inputs/Activities.

e Inputs/Activities; are the specific tasks that must be realised to generate the
Outputs/Results.

The second column of the PPM is the Obijectively Verifiable Indicators (OVI) which measures
the extent of achievement of each level under the Narrative Summary. The third column of
the PPM is the Sources of Verification (SOV) which spells out the data/information sources to
verify OVIs. The fourth column of the PPM is Assumptions that influence the EWP and
cannot be controlled.



The below matrix summarises the Narrative Summary, OVI, MOV and Assumptions in the

Narrative Summary Objectively Sources of Assumptions
Verifiable Indicators = Verification (SOV)
(OVI)

The coloured regions of the PPM pose the following questions:

I What are we trying to accomplish and why?
B How will we measure success?

| What other conditions must exist?

B How do we get there?




5.1.1 Objectively Verifiable Indicators (OVI)

Objectively Verifiable Indicators (OVI) define the performance standards and evidence to
achieve the Overall Objective, Outcome, and Outputs/Results. OVIs focus on important
characteristics of an objective to be achieved and provide a basis for monitoring and
evaluation. In this respect, good OVIs have the following characteristics:

OVIs measure what is important and specify a magnitude.
OVIs must be plausible and should reflect identifiable results.
OViIs are independent at each Narrative Summary level. Each OVI reflects evidence
of achievement. You cannot use the same OVI in different levels.
OVIs should obtain data from readily available sources or that you can collect with
reasonable efforts.
OVIs must be targets that specify:
o Quantity: How much is enough to achieve next level?
o Quality: What quality should it be?
o Time: When do we need it?
o Location: Where do we need it?

Steps for Defining OVIs: A Fictitious Example

5.1.2

Outcome: Exchange knowledge on particular topics of interest, and new statistical
fields and indicators through an academic journal that is under the guidance of an
editorial committee formed of active researchers and practitioners in official statistics.

Step 1 — Identify OVI: The OIC-StatCom publishes an OIC Journal of Official
Statistics.

Step 2 — Quantify: At least four papers appear in each issue.

Step 3 — Qualify: Anonymous referees evaluate papers on content, language and
presentation

Step 4 — Indicate Time: Published semi-annually.

Step 5 — Indicate Location: Paper priority given to National Statistical Offices (NSOs)
of OIC Member Countries.

Step 6 — Combine: The OIC-StatCom publishes a semi-annual OIC Journal of Official
Statistics which presents at least four papers in each issue with a priority given to
NSOs of OIC Member Countries and whose quality is maintained through anonymous
referee evaluations on paper content, language and presentation.

Sources of Verification

Sources of Verification (SOV) describe exactly where to find data to verify the OVI. Before
settling on each SOV, you need to ask the following questions:

What information?

Where can we get it or who will provide it?

How reliable are the sources?

Is special data gathering required?

Is it within our means (in terms of cost, time and know-how) to get it?

Indicators for which no suitable sources of verification can be identified must be replaced by
verifiable indicators.



5.1.3 Assumptions

Assumptions are important factors outside the control of the plan but necessary for the
success of the plan. Assumptions are worded as positive conditions and are weighted
according to their importance and probability.

If you think that the assumption you provide will possibly hold true, then you can include it in
the PPM. If the assumption you provide will not likely occur, then you should check if the
project can be re-designed. Re-designing the project in order to influence the external factor
should be done by adding activities or results, or by reformulating the outcome if necessary.
If re-designing is not possible, then the project may not be feasible.

5.1.4 Extract of a Fictitious Project Planning Matrix for Developing the Executive
Work Plan

The below extract shows a fictitious PPM for developing the EWP. We have chosen the

Overall Objective “To develop statistical capacity” and one of its Outcomes ““Lessons Learnt”

and “Success Stories” regarding the experiences gained and challenges faced by the OIC-

StatCom members were shared through a virtual statistical system (VSS)” which are found in

the OIC-StatCom Strategic Vision Document.

* This Overall Objective is one of the four strategic objectives mentioned in the OIC-StatCom Strategic Vision Document (SVD). The other
strategic objectives are (i) To coordinate statistical cooperation and collaboration among NSOs, OIC-StatCom, regional and international
organisations; (ii) To develop common methodologies for indicators specific to the OIC Member States; and (iii) To accredit statistical
?rofessionals. The participants are not expected to change this part.

This Outcome is mentioned under the Statistical Capacity Development strategic objective of the OIC-StatCom SVD. The TCE members were
not also expected to change this part.

Please consider giving exact start and end dates for the OVIs and Resources Required columns as it will determine if the Outcome is a short,
medium, or long term.
* The TCE Members were free to add more Results and Activities (with their corresponding OVIs, MOVs, Assumptions, etc.) if they thought it was
appropriate to do so.



5.1.5 Limitations

Though being an optimal tool for the preparation of EWP and having many advantages, the
PPM circulated by the Secretariat was completed only by 5 member countries. The following
reasons might have played a role in the low rate of response:

e The PPM is simply an empty matrix that basically contains 15 cells to be filled up by
the respondents/focal points. The quality of the PPM is directly determined by the
quality of work put in by the focal points. As not all focal points have expert level
knowledge on the points covered by the OIC-StatCom Strategic Vision Document,
only a few focal points could submit the PPM. The Secretariat also received
comments that the PPM was difficult for the focal points to complete on their own and
they could not get a comprehensive feedback from their organisations concerning the
objectives



e Among the responses received, an inappropriate level of detail (too much or too little)
was recorded. Also for some cases, some of the cells were not responded by the
focal points, which makes it a hindrance to see the bigger picture.

e Getting a consensus in the PPM sub-components to outline the EWP was observed
to be a challenging task both by the Lead Country and Secretariat as the
reconciliation required profound level of expertise in respective strategic objectives.

5.2 Phase Il: Time Framing for the EWP

As stated in the Limitations section of Phase |, the PPM approach has its difficulties. To
overcome these difficulties and prepare the EWP, the Secretariat in consultation with the
Lead Country prepared a less complex survey to learn about the leanings of TCE members
concerning the categorisation of strategic objectives under short, medium, and long term
time frames. The survey was circulated by the Secretariat in November 2012 to get the
responses of the TCE members. Only seven TCE members responded the survey circulated.
A table summarizing the aggregated responses of the seven TCE members is given in the
Appendix.

The responding seven TCE members assigned the following strategic objectives as SHORT-
TERM:

1. First Strategic Objective: Statistical Capacity Development

e Strategic Sub-Objective #1: Prepare an OIC-StatCom framework for supporting
the NSS of the OIC Member States in accordance with their development
priorities. This framework outlines the statistical capacity development priority
areas by identifying the needs of the NSOs and professional skills essential for
statistical information collection, collation, processing, and dissemination; and
describes general strategies for carrying out effective programs;

e Strategic Sub-Objective #5: Share “Lessons Learnt” and “Success Stories”
regarding the experiences gained and challenges faced by the OIC-StatCom
members through a virtual statistical system;

2. Second Strategic Objective: Coordination of Statistical Cooperation and
Collaboration among NSOs, OIC-StatCom, Regional and International
Organisations
e Strategic Sub-Objective #12: Initiate cooperation and collaboration programmes

for the needs of the NSOs of the OIC Member States to be identified through the
physical and virtual meeting rounds of a panel of experts in a structured,
systematic, and interactive way;

3. Third Strategic Objective: Development of Common Methodologies for Indicators
Specific to the OIC Member States
e Strategic Sub-Obijective #17: Identify priority areas specific to the OIC Member

States and develop conceptual and methodological background for the selected
indicators;

4. Fourth Strategic Objective: Accreditation of Statistical Professionals
e Strategic Sub-Objective #19: Develop conceptual and methodological background

of the accreditation program for professional official statisticians working for
organisations of the OIC Member States;




The responding seven TCE members assigned the following strategic objectives as
MEDIUM-TERM:

1. First Strategic Objective: Statistical Capacity Development

e Strategic Sub-Objective #2: Develop a clear-structured governance mechanism
based on a life-cycle approach for the statistical capacity development activities of
OIC-StatCom;

e Strategic Sub-Objective #3: Harmonize levels of statistical development of OIC
Member States on the basis of Statistical Work Program to be prepared by
considering priorities of the OIC policies and urgent needs of the NSOs;

e Strategic Sub-Objective #4: Ameliorate the professional skills of the staff in ICT,
modern management methods, statistical data collection, collation, processing
and dissemination, and NSS management by organising training programs and
constructing platforms for offering e-learning programs that are embedded in or
offered as extensions of the statistical consultancy service programs to be carried
out among the OIC-StatCom members;

e Strategic Sub-Objective #6: Exchange knowledge on particular topics of interest,
and new statistical fields and indicators through an academic journal that is under
the guidance of an editorial committee formed of active researchers and
practitioners in official statistics;

e Strategic Sub-Objective #7: Develop statistical awareness and outreach programs
for the public and media workers in cooperation with relevant stakeholders;

e Strategic Sub-Objective #11: Encourage the NSOs to communicate with higher
education institutions to develop and strengthen academic curricula satisfying the
human resources’ needs of NSOs and also encourage and support instructors-in-
training in the Faculties of Education in using their services and products in class
activities.

2. Second Strategic Objective: Coordination of Statistical Cooperation and
Collaboration among NSOs, OIC-StatCom, Regional and International
Organisations
e Strategic Sub-Objective #13: Take a strong leadership role to promote close

collaboration and cooperation among the OIC-StatCom, other relevant OIC
bodies and relevant stakeholders by actively communicating the objectives of the
Committee and identified needs of the OIC-StatCom members;

e Strategic Sub-Objective #14: Strengthen the cooperation among OIC-StatCom
and other national, regional, and international stakeholders by establishing
sustainable relationships through effective networking channels for supporting the
trainings, and developing mobility programs; such as staff exchange
(secondment) between NSOs and international organisations, study visits, etc;

e Strategic Sub-Objective #15: Support the production of regional strategies by
regional and international stakeholders for the development of statistics similar to
national strategies for development of statistics;

3. Third Strategic Objective: Development of Common Methodologies for Indicators
Specific to the OIC Member States

e None
4. Fourth Strategic Objective: Accreditation of Statistical Professionals
e None



The responding seven TCE members assigned the following strategic objectives as LONG-
TERM:

1. First Strategic Objective: Statistical Capacity Development

e Strategic Sub-Objective #8: Promote the design and implementation of national
education curricula that are bound for bringing in statistical literacy to students of
primary and secondary education levels with relevant stakeholders;

2. Second Strategic Objective: Coordination of Statistical Cooperation and
Collaboration among NSOs, OIC-StatCom, Regional and International
Organisations
¢ None

3. Third Strategic Objective: Development of Common Methodologies for Indicators
Specific to the OIC Member States
e Strategic Sub-Objective #18: Develop a quality assurance framework for the

NSOs of OIC Member States describing the tools and procedures put in place to
ensure that the statistics produced by the NSOs are of high quality with a focus on
statistical processes and outputs;

4. Fourth Strategic Objective: Accreditation of Statistical Professionals
e Strategic Sub-Objective #20: Encourage the certification of expertise and

knowledge under an official context for the professional conduct of statistical work
of statistical specialists working for the organisations of the OIC Member States;

For the following strategic objectives, the aggregation of the responses of the seven TCE
members did not produce a precise dominating timeframe:

1. First Strategic Objective: Statistical Capacity Development

e Strategic Sub-Objective #9: Develop effective dissemination and communication
systems including the usage of social media through a Communications Toolkit
for NSOs for enhancing the usage of data produced by the NSOs and ensuring
the data provided are correctly perceived and appropriately used by the users;

e Strategic Sub-Objective #10: Transform the current working conditions of NSOs
into learning environments by considering change management and business
process re-engineering to nurture dynamism into the operations of NSOs;

2. Second Strategic Objective: Coordination of Statistical Cooperation and
Collaboration among NSOs, OIC-StatCom, Regional and International
Organisations
e None

3. Third Strategic Objective: Development of Common Methodologies for Indicators
Specific to the OIC Member States
e Strategic Sub-Objective #16: Promote harmonisation of concepts, classifications

and methodologies used in performing statistical activities in OIC Member States
to promote consistency in statistical systems;

4. Fourth Strategic Objective: Accreditation of Statistical Professionals
e None




6 Conclusion and the Way Forward

Out of 22 TCE members from the National Statistical Offices of OIC Member Countries, only
11 of them provided their inputs in which 5 of them responded to the PPM and 7° of them
responded to the Phase-ll survey. Before starting Phase-lI study (PPM), the Secretariat
asked the TCE members to learn about their experience related to their contributions in such
similar international strategic planning activities which did not produce enough inputs by
them.

The aggregation of the responses to the Phase-Il survey given by the 7 TCE members
showed that:

e 5 out of 20 strategic sub-objectives are to be covered in SHORT-TERM

e 9 out of 20 strategic sub-objectives are to be covered in MEDIUM-TERM

e 3 out of 20 strategic sub-objectives are to be covered in LONG-TERM

e 3 out of 20 strategic sub-objectives are observed to be without any precise
dominating timeframe assignment.

The results indicated that the MEDIUM-TERM has the biggest share with regards to the
assignment of strategic sub-objectives and followed by SHORT-TERM. However, there was
only 3 strategic sub-objective determined by the respondents to be LONG-TERM and 3 of
them without any precise dominating timeframe.

In this regard, the delegates to participate in the Third Session of OIC-StatCom should
prioritise the respective strategic sub-objectives in each timeframe and determine a precise
timeframe for the 3 strategic sub-objectives that the TCE members could not form a majority
opinion. Last but not least, although the PPM approach could not be used effectively in this
TCE, the OIC-StatCom members should take a decision for its proper use during the
planning phase of respective strategic sub-objectives in the SHORT/MEDIUM/LONG-TERM.

® One country also provided a PPM.
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7 Appendix

7.1 Country Inputs in the PPM

7.1.1 Country |

Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

______________________

| Outcome

Outputs/Results

Inputs/Acthltles Resources Required Preconditions

11



arrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
verall Objective

Inputs/Activities Resources Required Preconditions

12



arrative Summary Objectively Verifiable Indicators Means of Verification Assumptions

N
Overall Objective

Methodological reports Drafting of methodological documents

Common methodological approaches to collect
and treat data needed for national accounts

Outcome

Information on the structure of intermediate Survey reports collect Information
consumption, the share of transport margins, Conducting surveys
Data Access of BCEAO

production forestry and unrecorded trade are
available

Qutputs/Results

Development of national accounts from a National accounts and basic data publication INSAE Completed national accounting Team
methodology and data sources consistent with implementation and formed
Preconditions

the 1993 SNA

Inputs/Activities Resources Required

Resource mobilization

Methodological documentation, design of data

collection tools, training workshop Expertise, funding of collection

13



arrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
verall Objective

Operating status of the computer system; Survey reports published in real time; Activity | Training adapted to the needs of the Institute
implementation of the program of statistic Report INSAE
operation collection made on the due date

Deploying SQL server on the network and Activity Report of IT and network; training Trainings considered to fully meet a real need
development of new web applications, Report

Knowledge of different options CAPI; Create

input mask; Development of CAPI modules

Outputs/Results

Inputs/Activities Resources Required Preconditions

Consultant support, staff training Strong international expertise, the Institute has
Training center references, training catalog, detailed curriculum vitae benefited in 2011 from the expertise of an
under control method international consultant




Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

15



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

16



| Narrative Summary
| Overall Objective

Qutputs/Results

Capacity building of cell
communication staff, install a
documentation, establish a chain
of Statistics stakeholders (INSAE
- structures and user TFP
Inputs/Activities

Training of media

Objectively Verifiable Indicators Means of Verification

o INSAE report
A communication and awareness

device has been implemented to
the attention of administration,
surveyed and users

cell communication staff of INSAE | Report of the awareness actions
prepared an awareness device of the media and government
with the help of an expert workers

Certification
training of cell staff

Resources Required

Expertise based on the communication cell, Logistics (holdings)

Assumptions

Effective communication logistics

Dissemination of the African
Charter on Statistics

Identifying a basic Expertise,
issues of the African Charter for
Statistics analyzed

Preconditions

Media interest and government
workers in statistics

17



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

18



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Number of publications and data accessed INSAE, download on the site, survey for Year report of data quality
and used decision makers

Outcome

Computerization of the documentary; for document management
Implementation of document management

software free PMB; Migration of the

documentary base to PMB, PMB

Implementation of

Qutputs/Results

Accessibility of RGPH data consultant mission report The documentation center answer standards

Support a digital platform around RGPH,; Using data RGPH Number of RGPH user data RGPH data are used by decision makers
Support the documentary chain automation Launch of the documentary base and List of processed documents Structures are treated on the basis of
accessibility Macrothesaurus
Cataloguing and indexing of structures;
Attribution of bar codes to documents;
Catalog Edition

Inputs/Activities Resources Required Preconditions

Support of expert consultants, staff training Expert with proven experience in the development of a digital platform and a computerized

library management system, hardware requirements

Computing environment INSAE

19



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

| Outputs/Results

|nputs/Act|V|t|es Resources Required Preconditions

20



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

|nputs/Act|V|t|es Resources Required Preconditions

21



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

22



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

23



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

| Outputs/Results

|nputs/Act|V|t|es Resources Required Preconditions

24



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

25



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Index User Satisfaction (bank, mortgage User Survey Formalization of the index by the Government
manager, builders) of Benin

Outcome

Database of the quarterly subscribers number Formalization of the index by the Government
Production of an indicator for monitoring of Benin
implementation costs of buildings and public
works in Benin
Qutputs/Results

Database of construction materials price, index | Indicator of database quality Checking Audit of the database available funding
of quarterly prices of construction materials,

quarterly index of the cost of labor force,

quarterly index of the cost of labor, quarterly

index of the rental and amortization material

cost

Inputs/Activities Resources Required Preconditions

Support expertise, design database Expert in civil engineering, database design, print release notes, training Available construction Business Directory

26



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

Outcome

Qutputs/Results

| Inputs/Activities Resources Required Preconditions

27



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

28



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Development of a training plan for | Training plan for national Training is a priority for statistical
national statistical system statistical system development scheme

Outcome

Upgrade the staff of the sectorial | Evaluation report for different The sectors made their needs for
structures to enable them to trainings upgrade
produce reliable statistics

Qutputs/Results

Upgrade the staff of the sectorial Evaluation report for different Providing training resources
structures to enable them to trainings
produce reliable statistics

Inputs/Activities Resources Required Preconditions

Multiplication and design of Trainers, course materials, training tool, teaching materials and
course materials, training strengthening of the documentary,

sessions, equipment of training

center

Staff training identified

29



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

_________________|

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

30



7.1.2 Country Il

Narrative Summary Objectively Verifiable Indicators Means of Verification

Assumptions
Overall Objective

Quality data should be available for the users Make a survey filling by data’s user, to Provide required human and material
in a timely manner by improving collection, determine the extent of success achieved resources, follow standard scientific
processing and dissemination tools of data methodologies and international

recommendations

Inputs/Activities Resources Required Preconditions

Identify the numbers and competences of the
workers in the fields of statistics, work on the

Existence of database about workers:
numbers, area of competence, qualifications
description of their jobs, and determine the

and job history.
needs of the workforce for each of the

statistical offices

31



Narrative Summary
Overall Objective

Outcome

Qutputs/Results

Improve the quality of statistical data, develop
statistical methodologies, coordinate statistical
processes, and meet user needs with reliable
official statistics.

Inputs/Activities

Objectively Verifiable Indicators

Updating statistical legislations and developing
systems that facilitate the implementation of
statistical operations with high efficiency

Resources Required

Means of Verification

Assumptions

Preconditions

32



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

Ensure that all Member States are at close
level of growth and development, and reduce
disparities between countries to ensure the
success of the strategy.

Inputs/Activities Resources Required Preconditions

Exchange successful experiences between
Member States, and standardization of
methodologies, classifications and definitions

33



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Strengthen the infrastructure of information
technolog

Outcome

adoption of the geographical system project,
create an electronic librar

| Outputs/Results

Inputs/Activities Resources Required Preconditions

- Select a job descriptions registry for each
employee

- Identify the responsibilities and validities of
each sector

34



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

| Outcome

Develop a knowledge database recording all Development of data base in the website of the
successful experiences of Member States. OIC-StatCom so that all Member States take
advantage of it

Qutputs/Results

Gain many added experiences by Member
States, and the ability to face the challenges

| Inputs/Activities Resources Required Preconditions

35



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Raise the level of knowledge and new Each member of the Member States should determine each member or group from the
indicators areas in the statistics among contribute to the academic journal. Member States responsible for the follow-up
Member States contribution magazine

Qutputs/Results

Issue of OIC-statistical journal and each | Statistical Commission should try continuously | Each of the Member States should fill a survey | contribution of each of the Member States in
member states will have the right to publish the | to use the available regional and international | so that the organization can make sure to the development and enrichment of the
most important and latest of their findings in | training opportunities effectively. check the outcomes. magazine
the field of statistics Periodic meetings to exchange experiences

between the member states

Inputs/Activities Resources Required Preconditions

36



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

Outcome

Trainees’ perception of the statistics role in the Increase the use rate of Statistics
development, and strengthening the
relationship between the partners of the

statistical work.

| Inputs/Activities Resources Required Preconditions

- Held training sessions for media
professionals on how to deal with data.

- Active participation in regional and
international activities

37



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

| Outcome

Increase the awareness among school
students

| Inputs/Activities Resources Required Preconditions

awareness programs in the media directed to
families and individuals

Qutputs/Results

Inclusion of statistical material in the curricula,
prepare training courses for teachers on how
to raise statistical awareness of students

38



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

development of statistical structures in the field provide rules of comprehensive and accurate
of publishing, and the introduction of modern data
technologies

Inputs/Activities Resources Required Preconditions

statistical products are issued periodically and
are declared in advance. Have an electronic
library

39



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

practise and educate workers in the statistical | Monthly follow-up reports to monitor the Continuous improvement in business Heads and workers seniors should be ready to

progress made in the performance of performance and decreasing the reference educate and train new employees. Extend the

offices during/at work
employees. period in the production of statistical products. spirit of the team.

Inputs/Activities Resources Required Preconditions

40



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

Outcome

Graduate students that they have ability to
meet the needs of the labor market

| Inputs/Activities Resources Required Preconditions

Qutputs/Results

Communicate with Faculties departments that
they have Statistics courses, and have a
summer training courses for these students to
connect their theory academic study and the
reality
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\ Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
| Overall Objective

Held Regular meetings for the representatives

of the statistical offices of Member States and

the OIC-Statcom.

Provide financial and technical support staff
Outcome

Qutputs/Results

Stand on the needs of Member States and try
to adopt certain policies in order to meet these
needs

| Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

Development of a specialized unit to manage
regional and international relations to be the
Responsible for this subject

Qutputs/Results

|nputs/Act|V|t|es Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

Member States for training and rehabilitation
centres.

Use of experts in the statistics field and hold
workshops and seminars.

Take advantage of the available regional and
international training opportunities

Estimate the statistical offices needs of the
\

Outputs/Results

Inputs/Acthltles Resources Required Preconditions

Determine the required financial resources and means of financing
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Evaluation of the current situation and develop
a plan of action

Outcome

Determine the vision and goal and message set a timetable firm conviction by Member States of the need
for a statistical strategy and work to
accomplish it

\
| Outputs/Results

Organization of Islamic Cooperation in the | Follow methodologies and ways adopted by all | Review the strategy by person who has
process of issuing its own strategic States and regional bodies that have already experience in the field.
produced a strategy.

| Inputs/Activities Resources Required Preconditions

45



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

development of a standardized manual for the Statistical products with high quality and
OIC countries shows a required systematic comparable
statistical indicators

Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

Make and disseminate the survey form to the
OIC-member states and identify priorities of
each Member State.

| Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

Take actions that lead to strengthening the
skills and expertise of the human resources in
the field of statistics, and to provide the
necessary infrastructure for statistical work,
which includes technical devices and
information systems and mechanisms for
exchange it.

Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Qutputs/Results

Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

_________________|

| Outcome

| Outputs/Results

| Inputs/Activities Resources Required Preconditions

Start to implement the program In the manner set out in the document of professional accreditation for statisticians. Member States should encourage all workers
in the field of statistics to obtain such

certificates
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7.1.3 Country Il

Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

prevail

Number of officers of the National Statistical Report on the annual reviews of the Master Plan Degree of palitical and financial commitment of
System trained in the field of Statistics for Statistics governments and donors

Report on the annual reviews of the Master Plan Degree of political and financial commitment of
Organic frameworks of SSN structures are for Statistics governments and donors
completely filled regarding positions of statistician

Outputs/Results

1. Centre of Training and Development is 1. Centre of Training and Development is 1. Progress report of the Centre for Training and Degree of political and financial commitment of
operational in Mali; operational in Mali; Development; governments and donors

2. Candidates to the ESA and IFORD competition 2. Number of candidates to contest IFORD and 2. List of students training in ESA and IFORD;

are better trained and scholarships are awarded ESA competition and the number of successful 3. Report of training sessions organized

to admitted; candidates who received a scholarship 4. Report of annual reviews of the Master Plan for | Youth engagement universities to pursue studies
3. Existing staff within the NSS is upgraded and 3. Number of auditors trained by continuous Statistics in statistics

Perfected training module

Inputs/Activities Resources Required Preconditions

the Actions you!

1. Creating a sector of senior technicians of Degree of political and financial commitment of

Statistics 1. 445.580 million CFA francs to mobilize in 1% Q1 2013 for the creation; governments and donors
2. Support the training of Malian students in 2.1 268.080 million francs CFA to mobilize between 2012-2017 to support the training of Malian

special schools (Statistics and Demography) students in special schools (Statistics and Demography);

3. Upgrading and Development of existing staff 3. 542 925 000 CFA to mobilize for the upgrade and development of existing staff within the NSS

within the NSS
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| Narrative Summary
| Overall Objective

Qutputs/Results

1. Laws and regulations (Statistical law,
Enforcement Decree, Establishment
Agreement of INSTAT, procedure manual and
staff management SSN) are revised;

2. The revised laws and regulations are
adopted;

3. The study on the new mode of statistician
staff management is performed.

Inputs/Activities

reviewing of Laws and regulations
(Statistical law, Enforcement Decree,
Establishment Agreement of INSTAT,
procedure manual and staff management
SSN)

2. Adoption of revised laws and regulations;
3. Implementation of the study on the new
mode of statistician staff management.

Objectively Verifiable Indicators Means of Verification Assumptions

Official Journal of the Republic of Mali; Direction given by the Government, the
degree of government commitment, capacity

proposal of NSS structures

Statistical law, Enforcement Decree,
Establishment Agreement of INSTAT, creation
law of CPS are developed and adopted by the
competent authorities

The evaluation of the institutional and
regulatory environment of statistics in Mali is
made

Direction given by the Government, the
degree of government commitment, capacity
proposal of NSS structures

Annual reviews Report of the Master Plan for
Statistics

1. Official Journal of the Republic of Mali;
2. Annual reviews Report of the Master Plan
for Statistics

3. Procedure manuals and NSS statistician
personnel management developed

Direction given by the Government, the
degree of government commitment, capacity
proposal structures of NSS

1. The number of laws and regulations revised
and adopted;

2. The implementation of the study on the new
management statistician staff

Resources Required Preconditions

Direction given by the Government, the
degree of government commitment, capacity
proposal of NSS structures

- 1°' Quarter 2013 for legislation and regulations to revise and adopt without cost;
- 60 million CFA francs for the conduct of the study
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Bank statements Degree of political and financial
Supply of the National Fund for the commitment of governments and donors
Development of Statistics

Bank statements Degree of political and financial
1. Funding is available for statistical commitment of governments and donors
activities;

2. Level of allocation of funds allocated for
| the financing of statistic activities

Outputs/Results

Texts to create a national fund for the The texts of creation of the National Fund Texts to create a national fund for the Degree of political and financial
development of statistics are adopted for the Development of Statistics adopted by | development of statistic commitment of governments and donors
the Council of Ministers

| Inputs/Activities Resources Required Preconditions

Development and Adoption of texts to Degree of political and financial
create a National Fund for the Development | End of 1% quarter 2013 commitment of governments and donors
of Statistics
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Degree of access to statistical information Evaluation report Insufficiency of qualified human resources within
the NSS

Evaluation report Insufficiency of qualified human resources within
Degree of access to statistical information the NSS

Outputs/Results

Inputs/Activities Resources Required Preconditions

Insufficiency of qualified human resources within

Development of collection of statistical data

is available Mobilization of 60 million CFA francs for the development of methodological documents from 2013 to the NSS
2. Development updating of Methodological 2017
documents

3. Development of collection of statistical
concepts and definitions in effect
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Narrative Summary
Overall Objective

Outcome

Outputs/Results

1. SDS annual reviews are held regularly

2. global and African days of statistics are
regularly organized

Inputs/Activities

1. Organize regular reviews of SDS

2. Organize regular world and African days

of SDS Statistics

Objectively Verifiable Indicators

Holding regular meetings statutory of CCSI | Report of meetings

Progressive reduction of the activities Report of meetings
carried out of program

1. Holding annual reviews of the SDS

2. Organization of African and global days
of statistics;

3. Number of awareness mission / advocacy
organized;

4. Number of NSS players encountered /
touched

Resources Required

30 million per year for five years from 2013, which make 150 million to mobilize

Means of Verification

Journals report
Days Report

Missions Report

Assumptions

Degree of political and financial
commitment of governments, of NSS
stakeholders and donors

Degree of political and financial
commitment of governments, of NSS
stakeholders and donors

Degree of political and financial
commitment of governments, of NSS
stakeholders and donors

Preconditions

Degree of political and financial
commitment of governments, of NSS
stakeholders and donors

55



7.1.4 Country IV

Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

1) Number of trainings imparted. National Statistical Offices of SAARC Member Institutionalized liaison
2)  Number of beneficiary institutions. Countries (NSOs

Feed back on prescribed format Government commitment

Outputs/Results

Number of scheduled Statcap initiatives | Post activity evaluation by NSOs Government commitment
realized.

Inputs/Activities Resources Required Preconditions

Fulfilment of resource obligations by states Activity specific resource mobilization according to given time line Government commitment
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Outcome

Collation of scheduled activities with achieved Level of government commitment
activities

Qutputs/Results

Vigorous coordination with focal agencies. 1) Time series of the number of Focal agencies Central focus in the government priorities
beneficiaries
2) Transition to GDDS/SDDS

Inputs/Activities Resources Required Preconditions

In built mechanism to meet out resource Activity specific resource mobilization on mandatory basis. Successful execution may be made part of
obligations NAC / AG annual reporting on the efficacy of
governance
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Institutional capacity to embrace best practises | Status with respect to internationally | The culture of evidence based policy making

determined milestones

Qutputs/Results

Trainings/follow up to embrace best practices | Transition to GDDS / SDDS The extent of the use / dissemination of data

Inputs/Activities Resources Required Preconditions

An inbuilt mechanism of impact assessment Activity specific resource mobilization on mandatory basis National priorities to institute knowledge based

society.
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Number, range, frequency and modalities of Beneficiary agencies Level of follow up support
trainings imparted

Outputs/Results

Inputs/Activities Resources Required Preconditions

An inbuilt mechanism of impact assessment Activity specific resource mobilization on mandatory basis National priorities to institute knowledge based

society.
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

| Outcome

An all accessible website with all embracing Extensive and intensive use of OIC data Focal agencies Level of inter OIC stats exchange of
statistics information

| Inputs/Activities Resources Required Preconditions

Level of interactive cooperation among NSOs Focal agencies Mandatory appraisal of progress with
accountabilit

Qutputs/Results

Development of National websites congruous
to OIC website

Regular availability of the entire range of data updates Evidence based policy formulation
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Regular issues of peer revived research | NSOs and international journals. Patronage to undertake research.
journals

Qutputs/Results

A will functioning Institute of research and | Level of mainstreaming of institute of research | NSOs and academia Patronage to undertake applied research
statistics and statistics

Inputs/Activities Resources Required Preconditions

Mainstream NSO in government hierarchy Mandatory budgetary allocations Existence of statistical service group
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

| Outcome

Level and frequency of the projection of NSOs Instant electronic media A robust civil society
works in media

Qutputs/Results

Production of output pertinent of current and | Frequency of access to OIC/NSO website Frequency of citation of NSO/OIC Statcom Popularity of informational / economic
emerging issues discourses

Inputs/Activities Resources Required Preconditions

Compilation of output in a media savvy and
user friendly format

Existence of public relation office in NSOs Public perception of NSOs
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Employability of Statisticians NSOs/focal agencies Existence of statistical service group.

Qutputs/Results

Expending exchange of experts among OIC | Intra OIC developmental initiatives involving | Focal / beneficiary agencies Rising intra OIC cooperation in the field of
states OIC experts. development

| Inputs/Activities Resources Required Preconditions

Updated list of experts on offer Documentation of human resources across OIC Pro-OIC bias in the paradigm of development
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Frequency and level of references in social Electronic / print / social media Users-perception of governance and
media institutions

Qutputs/Results

Range of out put with futuristic outlook Frequency of citation of, and, cogency Print / electronic / social media Culture of evidence based discourse
awarded to, NSO work

|nputs/Act|V|t|es Resources Required Preconditions

Resource mobilization to implement ever | Resource allocation as imperative part of budgetary framework by OIC states Status of inter — OIC cooperation in national
expending profile of activities priorities
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

| Outcome

Number of institutional remaking initiatives NSOs Prominence of NSO work in the matter of
launched. governance

Qutputs/Results

Modality of engagement in restructuring | Role in restructuring initiatives Status of OIC in national priorities
initiatives

Inputs/Activities Resources Required Preconditions

Mandatory support to capacity building | Regular preparation and implementation of Annual Work Programme (AWP) Status of intra OIC cooperation in national
initiatives priorities
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

Outcome

Inter / intra OIC demand of experts NSO/universities Trend towards knowledge based governance
\

Mandatory exchange of on job trainings Frequency of backward and forward linkages | Concerned institutions / organizations Role / status of information technology
with industries and universities

| Inputs/Activities Resources Required Preconditions

Qutputs/Results

A robust institute of statistics and technology Mandatory resource allocation for basic and applied research. Interactive cooperation among productional,

educational and statistical organization
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Frequency of inter — OIC cooperation in | Beneficiary organizations / NSO Pro-OIC bias in national plans of action.
information and technolog

| Outputs/Results
Mandatory meeting of the panels of experts Frequency and efficacy of the penal of expert Beneficiary/ focal agencies Mandatory provision of budgetary resources to
meetings conduct meetings of experts.

| Inputs/Activities Resources Required Preconditions

To sponsor meetings of experts on rotational | Institutional framework to carry out panel’s recommendation Parliamentary Monitoring of inter OIC
basis cooperation
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

! |

Outcome

Parliamentary oversight of the process. Reflection in the AG report Status of inter OIC initiatives in AWP of
governments
\

Making inter OIC cooperation part of Planning | Status in the developmental plans. Partner agencies Priorities in implementations framework
Commission mandate

| Inputs/Activities Resources Required Preconditions

Qutputs/Results

Inter OIC cooperation made part of annual
development planning exercise.

Activity — specific resource allocation Priorities in the release of funds
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

Number of study visits, secondments Beneficiary agencies Procedural / protocol / logistical facilitation
undertaken

Outputs/Results

Institutional mechanism to steer the process. Productive placement of beneficiaries in the Beneficiary agencies / NSOs Post — initiative assessment of benefit accrued
system

|nputs/Act|V|t|es Resources Required Preconditions

Connectivity across OIC States Level of national technological capacity

A will staffed OIC desk in Foreign Offices.
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Frequency of cooperational initiatives Partner organizations Inter connectivity and mandate

| Outcome

\
A will functioning NSOs Credibility of NSOs NSOs Role of NSO in preparation of Annual
Development Plan

| Inputs/Activities Resources Required Preconditions

The status of methodological updates Trend to knowledge based governance.

Qutputs/Results

Autonomy of initiative to undertake data Financial autonomy of NSOs Institutionalized lesion with users / academia

inquests
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Availability of comparable data across OIC National / international publications / releases NSO priorities to embrace best practise

Outcome

Inter connective websites across OIC NSOs Frequency and timeliness of initiatives to
embrace best practices

Qutputs/Results

AWP to embrace latest standards Pace of adopting uniform standards across NSO/partner agencies Economic importance of OIC specific data
oic

| Inputs/Activities Resources Required Preconditions

Mandatory appraisal of the NSOs profile Connectivity with national / international agencies Trends toward e-governance
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Availability of OIC specific statistics NSO websites Demand of OIC — specific data

Outcome

Use of OIC specific data Utility of OIC data to entrepreneurs

\
| Outputs/Results

Identification of complementarities among OIC | Use of OIC — specific data Emergence of OIC centred entrepreneurship.
states

Institutional set up to explore inter- OIC Infrastructure and operational/financial facilitation to explore common competitive advantages of
complementarities OIC states

Pro-OIC bias in national plans.
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

__________________

| Outcome

Accreditation to international standards viz NSOf/focal agencies Government priorities
GDDS/SDDS etc

Qutputs/Results

Implementation framework to embrace Availability of updated data on latest format NSOf/focal agencies Government support
standards

| Inputs/Activities Resources Required Preconditions

Institutional framework to make interactive Activity specific resources to develop pertinent solutions. Trends towards evidence based policy
cooperation with international agencies. formulation
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Promote membership to international National / international agencies Access to exams / courses towards
associations accreditation

Outcome

Updates of the list of experts National / international agencies Employability of professionals

Qutputs/Results

Change in the calibre of rank and file NSO/beneficiary agencies Change in the operational profile of
organizations

Inputs/Activities Resources Required Preconditions

Modules to access accreditation programme Programme — specific funding and support Brain drain
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

./

| Outcome

Use of experts across OIC NSO/ beneficiary agencies Look OIC approach

Qutputs/Results

QIC — specific employment initiatives List of experts engaged across OIC NSO/beneficiary agencies Look OIC approach

Inputs/Activities Resources Required Preconditions

Institutional framework to promote employment
in OIC countries

Infrastructural, operational, financial resources to carry out the mandate Positive feed back from beneficiaries
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7.1.5 Country V

Narrative Summary Means of Verification

Overall Objective

Objectively Verifiable Indicators Assumptions

training programs implemented by the
Organization of Islamic cooperation in the
member countries.

2 — Extent benefit Member states technical
support provided in various fields (experts in
various fields, devices and equipment, etc.).
Statistical in member states 1 - software
compatibility with the needs of the member states

Software compatibility with the needs
of the member states
Ensure sustainability of
building programs

Provide the necessary material
resources

statistical offices in member states capacity-

Provide a national strategy for the count for each
member state

These strategies are part of the general
framework of the Organization

Reports assess the implementation of strategies Support and commitment of the State in the

implementation of the strategy statistical

Outputs/Results

[
\
1- Survey of the number of beneficiaries from the
\
\

Qualified and competent staff

Statistical quality output

Adherence to standards and statistical concepts
The use of modern technologies

Training 200 statistical / economic / Information
Technology / Computer / GIS / demographic
Implementation of training programs within five
years

Training will be internally and externally

statistical offices in member states

Resources Required

statistical offices in member states 1- Lack of funding and the existence of

appropriate training centres

Inputs/Activities Preconditions

Determine plans and training programs and sent | Provide training centres 1-  Lack of funding

to member states sufficient time
Notice states technical assistance programs
available

1-  Provide experts in various fields
2-  Provide the necessary funding

3-  The program is being implemented through five years starting from the year 2013

2-  Inadequate Experts
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Outcome

for the implementation of capacity building reports mechanism
programs in the National Strategy 2- monitoring and evaluation reports
2-system for monitoring and evaluation

1- importance of having an effective structure 1- implementation of the national strategy | 1 - lack of a monitoring and evaluation

Qutputs/Results

1- Coordination of works and Performance indicators of tasks implementation Committees assess the implementation of the Non-commitment of the plan guidelines
adjust strateg

Inputs/Activities Resources Required Preconditions

commitment with laws and regulations work
guidelines

Providing job aids (human and material) during the five years 2013-2017 Non-commitment of the plan guidelines
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| Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
| Overall Objective

Outcome

Effective implementation mechanisms Performance Reports adequate funding
Commitment of member states

Qutputs/Results

1 - training programs responding to the 1 - need for a national strategies to ensure the | Implementation reports of statistical offices in 1 - availability of funding
member states needs training needs in terms of quality, quantity, member states 2 - adequacy of Experts
2 - organizational structures able to achieve time, place, organizational structures, legal

the mission of statistical system frameworks and new technologies

3 - effective legal frameworks of the national

statistical system

4 - advanced and updated IT technologies

Inputs/Activities Resources Required Preconditions

1- Identify the training needs 1-fincial funds adequate funding
2- Review the best practices and experiences 2- Experts

existing in organizational structures and legal 3- Machinery and equipment

frameworks 4- the Implementation will start in the year 2013 lasts one year

3- Learn about the latest technologies used
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

1- Number of trainers by program and its type statistical offices reports 1- Availability of funding
2- advisory services provided and its fields 2- availability expert consultants

Outputs/Results

Inputs/Activities Resources Required Preconditions
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

1- Dissemination of successful experiences Performance Reports, statistical commission | 1- States' commitment to the deployment of
and circulated to member states Publications, and data sites in the Website their experiences
2- Mutual visits between statistical institutions 2- Availability of financial resources

to identify directly the successful experiences
Qutputs/Results

1- Increased demand for statistical data and 1- Size of economic and social data used in | Performance Reports, statistical commission 1- States' commitment to the deployment of
use of it in policy-making policy-making. Publications, and data sites in the Website their experiences

2- Reports of mutual visits between statistical 2- Availability of financial resources

offices

Inputs/Activities Resources Required Preconditions

1- Providing data and displayed in a soft Adequate funding Funding
manner Qualified personnel Lack of training commitment
2- Training of policy makers to use the data in Period 2013-2017

a proper way to make decisions and policy-

making
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Narrative Summary
Overall Objective

Outputs/Results

1- Exchange of experience and expertise in

various statistical fields

Inputs/Activities

1- Exchange of

Countries

working visits between
statistical agencies in the Organization

Objectively Verifiable Indicators Means of Verification Assumptions

1- The existence of the Magazine Editorial | -- statistical offices reports and Organization 1- Availability of funding

Board 2- Regularity of the issuance of the | report--- Research and reports of expert 2- Need of vacant Editorial Board
magazine with the languages of the Member

states

1- Sustainability of experiences and knowledge | statistical offices reports 1- lack of experiences documentation
dissemination
2- Use various means of publication

Resources Required Preconditions

1- Availability of financial and human resources Availability of funding in a timely manner

2- During 2013-2017
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Outcome

Increase of statistical awareness in the Working groups reports Availability of financial and personnel
importance of statistical data among users, resources
suppliers, producers and public.

Qutputs/Results

1- Awareness programs in various media 1- Form a working group in charge of Periodic reports of working groups Availability of financial and coach personnel
2- School materials awareness resources

3- Business meetings 2- Provide basic educational materials

4- Reports and booklets 3- Prepare a timetable for the implementation

5- Press conferences of activities

6- Brochures and articles in newspapers 4- Identify the basic elements for work

7- Seminars 5- Preparation of the plan and budget

8- Exhibition and shows presentations

Inputs/Activities Resources Required Preconditions

1- Identify the target groups 1- Machinery and equipment
2- Prepare materials and media messages 2- Media trainer

3- Select of an appropriate media 3- Necessary financial resources
4-  determination of the  appropriate | 4- During 2013-2017
presentation location

Availability of funding and experts
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Convinced the member states to include and | Member States' reports member states did not respond to the
implement the statistical methods proposal

Qutputs/Results

1- study materials in the field of statistics in | 1- targeting students in general education | 1 - Educational Statistics reports in member | 1 - Availability of funding and experts
the curricula of primary and secondary | stage states 2 - Respond authorities in member states to
education 2 - Preparation of appropriate curricula 2 - statistical offices reports incorporate statistical approach within

3 - Training of teachers on curricula education curricula

4 - coordination with the Ministries of

Education in the member states

Inputs/Activities Resources Required Preconditions

1 - choose a committee of experts to develop | 1 - selection of appropriate educational media 1 - the lack of response of authorities
a curricula 2 - Educational staff trained concerned in member states

3 - adequate financial resources

4 — during one year and begin in 2013
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Narrative Summary Objectively Verifiable Indicators
Overall Objective

1- establish communication links between the
site of the Statistical Commission and various
communication links

2 — configure a publication specialized
Department for publishing

Qutputs/Results

1- build databases 1 — provides data from statistical offices
2- simplified presentation on data 2 - provide necessary technical staff

3- explain the methodologies and statistical

concepts in a simplified manner

Inputs/Activities Resources Required

1 - Coordination of databases by different | 1 - devices and equipment

subjects 2 - Software programs
2 - regular update of databases 3- financial resources
3- Configuration of specialized department for

publishing

4 - documenting used statistical approaches
and concepts

Means of Verification

reports of the OIC-Statistical Commission and

statistical offices in member states

reports of statistical offices in member states

Assumptions

There is no effective coordination among
statistical offices and with the OIC-Statistical
Commission

lack of qualified staff

Preconditions

3 - lack of financial resources
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Narrative Summary
Overall Objective

Qutputs/Results

1- provide a good working environment

2- Provide the necessary equipment and
appliances

3- Determine actions used and write it-
FLOWCHART

4- documentation of all statistical processes

Inputs/Activities

1 - identify and buy the necessary machinery
and equipment
2 - experts

Objectively Verifiable Indicators

1 - provide technical support and financial
resources

Resources Required

1 - office equipment and devices
2 - Provide technical staff

Means of Verification

reports and documents of national statistical
offices

3 - the time period is two years starting in 2013 and ending 2014

Assumptions

lack of financial resources

Preconditions

1- lack of technical staff required
2 - Lack of funding
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Means of Verification Assumptions

Narrative Summary Objectively Verifiable Indicators

Overall Objective

inclusion and implementation of statistical | Member States' reports member states did not respond to the
methods proposal

Qutputs/Results

1 - compatible curricula with the needs of | 1- provide adequate staff for Statistical work 1 - statistical offices reports 1 - financial support
statistical work 2 - respond to the quality of cadres required | 2 - Higher Education Statistics 2 — Technical Support (experts)
2 - availability of statistical data for universities | from the countries

and higher education institutions
Inputs/Activities Resources Required Preconditions

1- configuration of coordination committee | 1 - experts in the design and preparation of statistical curricula 1 - provide the necessary funding
2 - approval of the competent authorities to

between education institutions and statistical 2 - financial resources

2 - Agreement to include the needs of | 3-During the period 2013-2017 include the curricula in the universities courses
statistical work within the curriculum

3 - Preparing the required curricula
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

number and size of implemented cooperation | 1 - statistical reports in the member states and | Commitment of bodies and relevant
programs regional and international organizations reports | organizations in the signed cooperation
2 - follow-up study visits programs

Implementation of all cooperation and | reports of States and organizations Commitment to the implementation of
coordination programs cooperation programs

Qutputs/Results

1 - coordination in the field of statistical | 1 - Number of cooperation programs | reports by States and organizations Commitment to the implementation of
capacity building concluded cooperation programs
2 - Coordination in the field of technical | 1- Number of programs implemented
assistance (experts and consultants) 2 - number of organizations participating in the
cooperation programs

Inputs/Activities Resources Required Preconditions

1- Configure a mechanism for effective | Experts and advisers Existence of executable and agreed program
coordination between national agencies and all | Financial funds Non- commitment to the implementation of
regional and international organizations Implementation during 2013-2017 cooperation programs
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Objectively Verifiable Indicators

Narrative Summary
Overall Objective

1 - Leadership's ability to implement the
programs and objectives of the cooperation
coordination.

Qutputs/Results

1- regularity in the periodic meetings 1 - Number of coordination meetings that took
2- Availability of reports and studies | place
strengthening coordination and cooperation 2 - number of studies and reports that have
been released and published
3 - Number of working visits that took place

Inputs/Activities Resources Required

1- periodic meetings 1 - material and human resources
2 - exchange of working visits
3 - dissemination and exchange of periodic

reports and studies

3 - experts and advisers
4 - the time period 2013-2017

Means of Verification

1 — reports of the Organization of Islamic

Cooperation
2 - reports of other related bodies

reports of the Organization of Islamic
Cooperation

2 - modernization and development of Electronic Publishing sites

Assumptions

consistency and harmony of proposed
cooperation plans between member states and
the Organization of Islamic Cooperation

-commitment of stakeholders to implement
programs

-Availability of required budgets in a timely
manner

Preconditions

availability of budgets in required size and
timely manner
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Narrative Summary
Overall Objective

Objectively Verifiable Indicators

Ability of the Organization of Islamic

Cooperation and national statistical systems in
the implementation of the exchanging
experiences and mobilit

Qutputs/Results

1 - regular exchange of experts and staff
2 - regular working visits

1 - the number of experts and staff who have
been exchanges
2 - Number of working visits

Inputs/Activities Resources Required

1 - exchange of experts and staff 1 - material and human resources
2 - exchange of working visits
3 - dissemination and exchange of periodic

reports and studies

3 - the time period 2013-2017

Means of Verification

Statistical offices reports
reports of the Organization of Islamic
Cooperation

Reports the statistical offices
Reports the Organization of Islamic
Cooperation

2 - experts and staff specialising in various statistical fields

Assumptions

Commitment of stakeholders to implement
programs

Availability of required budgets in a timely
manner

commitment of related stakeholders in the
implementation programs

Availability of required budgets in a timely
manner

Preconditions

availability of budgets in required size and
timely manner
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

1- all member states should have national Member States' reports and reports of the desire of the Organization of Islamic
strategies for development of statistics organization Cooperation and member states to possess a
2- Organization of Islamic Cooperation should statistical strategies

have a statistical strateg
Qutputs/Results

1- design of a regional strategy for the 1 - Number of ready national strategies Reports the Organization of Islamic willingness of different countries to possess
Organization of Islamic Cooperation 2 - number of experts in the field of statistical Cooperation and national statistical offices national strategies for the development of
2- take advantage of national strategies in the strategies statistics

design of the regional strateg

Inputs/Activities Resources Required Preconditions

1 - Make sure that all member states have 1 - experts in the field of statistical strategies design willingness of different countries to possess
national strategies for the development of 2- financial resources national strategies for the development of
statistics 3- during the 2013-2017 statistics

2 - Provide technical support to countries that
do not have strategies for the development of
statistics
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Use guides and evidence standard in Statistical offices reports and reports of the States' commitment to the outputs of expert
statistical studies organization committees

Outcome

guides and evidence standard Statistical offices reports and reports of the States' commitment to the outputs of expert
organization committees

\
| Outputs/Results

Prepare guides for concepts and definitions Types and quantities of guides and evidence Reports of expert committees States' commitment to the outputs of expert
and methodologies that has been designed committees
Statistical evidence Classifications

Inputs/Activities Resources Required Preconditions

1 - meetings of experts in various statistical Experts and Finance
fields to discuss the standardization of During 2013,
concepts and classifications

availability of funding
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Statistical offices reports and reports of the States' commitment to the standard indices
organization

Qutputs/Results

Preparation of common indicators The types and numbers of indicators Unity National statistical offices reports States' commitment to the standard indices
Consensus on the methods of calculating
indicators

Meetings of experts in the field of preparation Experts and Finance
and calculation of statistical indicators Through 2013

Availability of funding
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Various indicators measuring quality Statistical offices reports and reports of the States' commitment to quality benchmarks
organization

Qutputs/Results

1- Preparation of indicators to measure the The types and numbers of indicators National Statistical offices reports States' commitment to quality benchmarks
quality measuring quality

2- Consensus on the methods of calculating

indicators

Inputs/Activities Resources Required Preconditions

Meetings of experts in the field of data quality Experts and Finance
and standards used to measure the quality of Through 2013
the statistical work

Availability of funding
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Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Overall Objective

Application of Job Description and hierarchy Organization of Islamic Cooperation Reports Commitment of member states to apply the job
application to the Statistical professionals and national statistical offices reports description and hierarchy to the Statistical
professionals

Outcome

Adoption of Job Description and hierarchy Reports of the Committee of Experts Commitment of national statistical to adopt the
application to the Statistical professionals outcomes of the Committee of Experts

Qutputs/Results

Inputs/Activities Resources Required Preconditions

1- meetings of experts to develop a job 1 - experts in the field of preparation the job descriptions and professional structures
description for the Statistical professionals 2 - material resources

2 — Adoption of job hierarchy to the Statistical 3 —during 2013

professionals

3 - improving material revenue to the Statistical

professionals

Availability of funding
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Narrative Summary Objectively Verifiable Indicators
Overall Objective

application of rules and the basis of a
certificate of experience, knowledge and
professional conduct based on fundamental
principles of official statistics, and the
experiences of other international

Qutputs/Results

1 - the rules and the basis of a certificate of 1 - the number of meetings of the Committee
experience, knowledge and professional of Experts

conduct based on fundamental principles of 2 - Number of Entries rules, foundations
official statistics, and the experiences of other certificate experience, knowledge and
international organizations professional conduct

Inputs/Activities Resources Required

1 - committee of experts to determine the rules | 1 - relevant experts
of experience certification, knowledge and 2 - financial resources
professional conduct for statisticians 3 - during 2013

Means of Verification

national statistical offices reports

Reports of the Committee of Experts

Assumptions

commitment of member states to apply the
foundations and rules of certificate experience,
knowledge and professional conduct

commitment of member states to adopt the
foundations and rules of certificate experience,
knowledge and professional conduct

Preconditions

provide the necessary funding
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7.2 Aggregate Results for the Phase-Il Survey

SHORT
TERM

MEDIUM
TERM

LONG
TERM

RESULT

Statistical Capacity Development

1) Prepare an OIC-StatCom framework for supporting the NSS of the OIC Member
States in accordance with their development priorities. This framework outlines the statistical
capacity development priority areas by identifying the needs of the NSOs and professional
skills essential for statistical information collection, collation, processing, and dissemination;
and describes general strategies for carrying out effective programs;

100%

0%

0%

Short term

2) Develop a clear-structured governance mechanism based on a life-cycle approach for
the statistical capacity development activities of OIC-StatCom;

29%

43%

29%

Medium term

3) Harmonize levels of statistical development of OIC Member States on the basis of
Statistical Work Program to be prepared by considering priorities of the OIC policies and
urgent needs of the NSOs;

0%

71%

29%

Medium term

4) Ameliorate the professional skills of the staff in ICT, modern management methods,
statistical data collection, collation, processing and dissemination, and NSS management by
organising training programs and constructing platforms for offering e-learning programs that
are embedded in or offered as extensions of the statistical consultancy service programs to
be carried out among the OIC-StatCom members;

29%

43%

29%

Medium term

5) Share “Lessons Learnt” and “Success Stories” regarding the experiences gained and
challenges faced by the OIC-StatCom members through a virtual statistical system;

57%

29%

14%

Short term

6) Exchange knowledge on particular topics of interest, and new statistical fields and
indicators through an academic journal that is under the guidance of an editorial committee
formed of active researchers and practitioners in official statistics;

14%

86%

0%

Medium term

7) Develop statistical awareness and outreach programs for the public and media
workers in cooperation with relevant stakeholders;

29%

57%

14%

Medium term

8) Promote the design and implementation of national education curricula that are bound
for bringing in statistical literacy to students of primary and secondary education levels with
relevant stakeholders;

0%

43%

57%

Long term

9) Develop effective dissemination and communication systems including the usage of
social media through a Communications Toolkit for NSOs for enhancing the usage of data
produced by the NSOs and ensuring the data provided are correctly perceived and
appropriately used by the users;

43%

43%

14%

Tie
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10)  Transform the current working conditions of NSOs into learning environments by

considering change management and business process re-engineering to nurture dynamism 14% 43% 43% Tie

into the operations of NSOs;

11) Encourage the NSOs to communicate with higher education institutions to develop

and strengthen academic curricula satisfying the human resources’ needs of NSOs and also 14% 57% 29% Medium term

encourage and support instructors-in-training in the Faculties of Education in using their
services and products in class activities.

Coordination of Statistical Cooperation and Collaboration among NSOs, OIC-StatCom, Re

Organisations

gional and International

12) Initiate cooperation and collaboration programmes for the needs of the NSOs of the
OIC Member States to be identified through the physical and virtual meeting rounds of a
panel of experts in a structured, systematic, and interactive way;

57%

43%

0%

Short term

13)  Take a strong leadership role to promote close collaboration and cooperation among
the OIC-StatCom, other relevant OIC bodies and relevant stakeholders by actively
communicating the objectives of the Committee and identified needs of the OIC-StatCom
members;

29%

57%

14%

Medium term

14) Strengthen the cooperation among OIC-StatCom and other national, regional, and
international stakeholders by establishing sustainable relationships through effective
networking channels for supporting the trainings, and developing mobility programs; such as
staff exchange (secondment) between NSOs and international organisations, study visits,
etc;

29%

43%

29%

Medium term

15) Support the production of regional strategies by regional and international
stakeholders for the development of statistics similar to national strategies for development of
statistics;

0%

71%

29%

Medium term

Development of Common Methodologies for Indicators Specific to the OIC Memb

er States

16) Promote harmonisation of concepts, classifications and methodologies used in
performing statistical activities in OIC Member States to promote consistency in statistical
systems;

43%

43%

14%

Tie

17) Identify priority areas specific to the OIC Member States and develop conceptual and
methodological background for the selected indicators;

57%

43%

0%

Short term

18) Develop a quality assurance framework for the NSOs of OIC Member States
describing the tools and procedures put in place to ensure that the statistics produced by the
NSOs are of high quality with a focus on statistical processes and outputs.

29%

14%

57%

Long term
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Accreditation of Statistical Professionals

19) Develop conceptual and methodological background of the accreditation program for

43% 29% 29% Short term
professional official statisticians working for organisations of the OIC Member States;
20) Encourage the certification of expertise and knowledge under an official context for
the professional conduct of statistical work of statistical specialists working for the 29% 29% 43% Long term

organisations of the OIC Member States.
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